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INTRODUCTION 

Project Description 
Windy Hills Property Ventures (WHPV) is proposing to redevelop the existing parcel at the 
northernmost corner of Old County Road and Harbor Boulevard, encompassing 0.71 acres 
(approximately 31,065 square feet). The site, currently containing a gas station and a car wash, is 
proposed to be replaced with a new five-story residential building. The proposed development 
will include approximately four above-grade levels of residential units and one at-grade level of 
vehicular parking. The residential use will include a total of 103 units, including 21 studios, 65 
one-bedroom units, 7 two-bedroom units, and 10 multi-story townhouse units.  

BACKGROUND AND APPLICABLE POLICIES 

Harbor Industrial Area, Belmont Zoning Ordinance 

The 608 Harbor Boulevard site is situated in the City’s Harbor Industrial Area (HIA), a pre-
zoning designation that applies to the unincorporated area within Belmont’s Sphere of Influence 
where high-density residential uses will be allowed, consistent with the General Plan, upon 
annexation to the City. The site is also adjacent to – but not located within – the Belmont Village 
Specific Plan (BVSP) area. 

Plan Bay Area 2040 Plan 

The site is located within a “Transit-Rich” Planned Development Area (PDA) which, according to 
the San Francisco Bay Area’s regional plan update framework, means the site is “within [an] 
urbanized area [where] specific, precise, or equivalent plan for housing and job growth adopted, 
or to be adopted no later than 2025, and the majority of land is within one-half mile of an existing 
or planned rail station, ferry terminal, or intersection of 2 or more bus routes with peak headways 
of 15 minutes or less.”12 

City of Belmont Comprehensive Pedestrian and Bicycle Plan (2016) 

The Comprehensive Pedestrian and Bicycle Plan (CPBP) was developed to guise future 
development of pedestrian and bicycle facilities and programs in Belmont, and provides 
recommendations in helping the City reach its goals of creating a safe and comfortable 
environment that supports walking and bicycling for transportation and recreation, and is 
accommodating for all users. The Plan identified existing conditions and facilities, and proposed 
network improvements, including improvements in proximity to the project site. 

 

  

 
1 https://www.planbayarea.org/sites/default/files/pdfs_referenced/2019_Regional_Growth_Framework_Update_-
_Whats_Changed.pdf 
2 https://mtc.ca.gov/sites/default/files/2019%20PDA%20Update%20Action%20Guide.pdf  
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EXISTING TRANSPORTATION CONDITIONS 

Transit Services 

Caltrain Commuter Rail 

The proposed project is a 1,975-foot walk from its primary entrance to the platform of Belmont 
Caltrain Station. The ADA-accessible route is 2,250 feet. With 46 trains (23 inbound and 23 
outbound) stopping at Belmont every weekday (as of January 2020) and service provided from 
Gilroy to San Francisco, Caltrain is the primary high-capacity transit system which would service 
this project and area.  

SamTrans Bus Routes 

There are additional connecting bus services provided by SamTrans. The most proximate bus 
stops and their frequency as of January 2020 are listed in Figure 1. 

Figure 1  Location and Description of all Bus Service within 0.5 Mile of Site's Primary Entrance 

Route 
Number Route Name / Destinations Served  

Walking Distance from 
Primary Entrance to 

Nearest Stop 

Number of Scheduled 
Runs Per Weekday (as 

of January 2020)  

397 Downtown San Francisco to Palo Alto 
Transit Center 

0.1 miles (El Camino Real 
and Harbor Blvd) 

3 northbound 

4 southbound 

398 Downtown San Francisco to Redwood 
City Transit Center 

0.1 miles (El Camino Real 
and Harbor Blvd) 

18 northbound 

18 southbound 

ECR Daly City Bart to Palo Alto Transit 
Center 

0.1 miles (El Camino Real 
and Harbor Blvd) 

70 northbound 

71 southbound 

60 Ralston Middle School to Bridge / 
Bowsprit 

0.4 miles (Ralston & Old 
County Rd) 

6 westbound 

5 eastbound 

62 Alameda/Ralston to Ralston/Hiller 0.4 miles (Ralston & Old 
County Rd) 

2 northbound 

2 southbound 

67 Ralston Middle School to Bridge / 
Bowsprit 

0.4 miles (Ralston & Old 
County Rd) 

3 westbound 

6 eastbound 

260 San Carlos Caltrain to San Mateo 0.4 miles (Ralston & Old 
County Rd) 

20 westbound 

22 eastbound 
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Figure 2  Detail of SamTrans Fixed-Route Service Map 

 
Source: http://www.samtrans.com/schedulesandmaps/maps.html (Latest map produced as of January 2020) 

Bicycle Access 
As required by the City, the project must provide 2 short-term (Class 2) bicycle parking spaces 
plus 1 additional long-term (Class 1) space per 20 units3, totaling 5.15 spaces. The project provides 
for 67 long-term bicycle spaces within the building’s basement. In addition, 14 short-term bicycle 
spaces are proposed to be located along Harbor Boulevard. 

Bike Facilities 

Although there are no bicycle facilities along Harbor Boulevard, some adjacent roadways have 
bicycle facilities.  

 Old County Road: a few hundred feet south of 608 Harbor Boulevard is Old County Road 
with a Class II Bike Route bicycle facility 

 Industrial Road: Starting 1,430 feet north of 608 Harbor Boulevard, Industrial Road 
extends west with a Class II Bike Lane facility. 

 
3 Section 8A.4.4 
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 Ralston Avenue: From 608 Harbor Boulevard, Class III Bike Routes provide 3,800 feet of 
connectivity to Ralston Avenue Class II Bike Lane facility. 

 Class I Bike Paths: From 608 Harbor Boulevard, Class III Bike Routes provide 3,470 feet 
of connectivity to the intersection of Hiller Street and Ralston Avenue, access point to a 
network of Class I Bike Paths and Class II Bike Lanes throughout Redwood Shores and 
Foster City.  

Planned Multimodal Improvements 

A robust and safe bicycle and pedestrian network will reduce the tendency to take vehicles for 
short trips which can be covered by easily walking and biking. To that end, along streets 
immediately surrounding the 608 Harbor Site, the BVSP4 has proposed several 
improvements: 

Class I (off-street facility) considerations include: 

 On Emmett Ave connecting the Ralston Ave Class II bike lane to the intersection of 
Emmet Ave and 6th Ave. 

Class II (painted buffers) considerations: 

 Consideration of a Class II bike lane (painted buffers) to be considered on Old County 
Road “where sufficient space exists” 

 On 6th Ave between Oneill Ave and Emmett Ave. 

Class III (shared lane markings) considerations: 

 On Oneill Ave between Old County Road and Hiller St, continuing North on Hiller Street 
and terminating at the intersection of Ralston Avenue and Hiller Street. 

Class IV (separated bikeway) considerations: 

 On El Camino Real between Hill Street and Ruth Avenue. 

PROPOSED PARKING SUPPLY 

On-Street Parking 

There are currently 3 on-street non-metered parking spaces flanking one curbside of the site on 
Elmer Street. There is potential for net increases in on-street parking supplies with the 
elimination of existing curb cuts along Harbor Boulevard and Old County Road upon site 
development.  

Standard Vehicle Parking 

The single story of at-grade parking on the project site will be accessible via Elmer Street. The on-
site vehicular parking supply will be 69 total spaces, of which 30 spaces will be accessed via a 
mechanical parking lift (sometimes known as a “stacker”).  

The City’s normally required ratio for parking (2 parking spaces for each dwelling unit in a 
multiple family structure, of which at least half must be in a garage)5 will be reduced to allow for 

 
4 BVSP Figures 3-3, 3-4, and 3-5 
5 City of Belmont Zoning Ordinance 8.4.1.b. 
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the 69 total on-site spaces. This reduction will be exercised as a concession due to the project’s 
inclusion of affordable housing6. 

It should also be noted that the proposed project includes TDM strategies to reduce parking 
demand and provide supportive infrastructure and programming toward public transit, bicycling, 
and walking.  

Americans with Disabilities Act (ADA) and Electric Vehicle (EV) Parking 

As required by the City, the project must reserve a proportional amount of parking spaces for 
ADA7 and EV8 access relative to the total number of parking spaces. Of the total 69 spaces of 
provided vehicular parking, there will be 2 ADA spaces, 1 ADA van space, 4 EV spaces, and 1 EV 
van space.   The project meets the minimum requirement of parking spaces for these categories. 

Figure 3 Breakdown of Dedicated Purpose Parking Space Requirements 

Space Type Minimum Required Calculation Parking Provided 

EV & EV van 5% of total 3.45 5 

ADA & ADA van 1 per every 30 or fraction thereof 2.3 3 

Total -- 5.75 8 

 

  

 
6 California Government Code Section 65915.(d)(2)(A). 
7 Section 8A.2 
8 https://www.belmont.gov/home/showdocument?id=16513 
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PROPOSED TRANSPORTATION DEMAND MANAGEMENT 
STRATEGIES 

List of Transportation Demand Management (TDM) Strategies 
The following table (Figure 4) lists the full set of TDM measures proposed for implementation at 
608 Harbor Boulevard. The table also specifies the extent to which each measure aligns with 
measures in the City of Belmont’s TDM Program9. In particular, the table includes the number of 
points being claimed by the development and the specific measure from the City’s TDM Program 
for further reference.  

Figure 4 Proposed TDM Program Checklist for Project 

TDM Strategy Description 

Belmont TDM Program 
Checklist Points (and 
Applicable Measure) 

Caltrain Go Pass provision Provide unlimited Caltrain rides for all 
residents. 

12  

(Transport-6)  

Mobility Wallet A monthly credit for every tenant above the 
age of 18 which can be flexibly spent on a 
variety of shared mobility amenities/services, 
which could include membership to any 
currently operating car share programs with 
vehicles within San Mateo County, shared ride-
hailing trips on Transportation Network 
Companies (TNCs) such as Uber and Lyft 
which are currently operating within San Mateo 
County, and additional Clipper Card credit for 
use outside of the Caltrain system. In total, the 
flexible allocation will be $100 per month per 
tenant, but will be adjusted on an annual basis 
at a rate equal to the percentage change in the 
national Consumer Price Index (CPI). 

TBD 

(Innovation) 

Carpool Ride-Matching 
Services 

Tenant ride-matching services allows residents 
to easily be paired with potential carpool 
partners. 

1 

(Transport-3) 

Information Boards/Kiosks TDM information boards, kiosk, and 
hotline/online access to transportation 
information and coordinators. 

N/A 

Promotional Programs Promotion and organization of events for the 
following programs: new tenant orientation 
packets on transportation alternatives; flyers, 
posters, brochures, and emails on commute 
alternatives; transportation fairs; Bike to Work 
Day, Spare the Air; Rideshare Week; trip 
planning assistance routes and maps. 

N/A 

 
9 https://www.belmont.gov/home/showdocument?id=20121 
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TDM Strategy Description 

Belmont TDM Program 
Checklist Points (and 
Applicable Measure) 

On-site Transportation 
Coordinator Responsibility 

On-site property management staff will provide 
a welcome package for new tenants, distribute 
Go Passes and other memberships, and 
additional information. 

2  

(Amenities-1) 

Monitoring program A designated staff person who works for 
property management will be responsible for 
an annual monitoring of the TDM and parking 
program. By annually monitoring the TDM and 
parking program, the owner/management can 
adjust the strategies etc. in order to meet 
requirements, parking ratio, mode split, etc. 
Additional details on annual monitoring are in 
the final section of this TDM plan.  

N/A 

Unbundling parking Pricing separately for all parking makes the 
rent more affordable to those who do not want 
a car while placing a premium on those who 
want guaranteed parking in a dense and 
transit-oriented environment. Based on a 
monthly fee within the range of $150 - $300 
(depending on the number of parking spaces 
requested by a household and/or ease of 
access to the parking space). Tenants wishing 
to lease a parking space would request the 
space from property management and agree to 
additional terms alongside their other lease.  

3 

(Parking-1) 

Sidewalk-facing entrances Lobby entrance faces the Harbor Boulevard 
right-of-way sidewalk. 

1 

(Active-1a) 

Multiple pedestrian 
entrances 

Additional entrances facing Old County Road 
right-of-way sidewalk --- Point assignment 
conditioned on the entrances being accessible 
to all building users.  

0.5 

(Active-1b) 

Extra wide sidewalks and 
amenities  

There is a presence of street trees and the 
clearance from the tree trunk to curbside 
appears 10 to 12 feet wide, making it a 
substantially wide sidewalk. 

0.5 

(Active-1d) 

Bicycle parking The site will provide short-term parking 
capacity for 14 bicycles and long-term parking 
capacity for 67 bicycles. 

0.5 

(Active-2a) 

Transportation 
Management Association 
(TMA) participation 

The project will belong to a TMA upon the 
institution of a TMA serving other Belmont 
locations.  

TBD 

(Transport-7)  
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City Transportation Demand Management Program 
The City of Belmont’s TDM Program Report requires residential projects containing more than 50 
units to meet a minimum of 12 points --- as defined by the program for the purposes of 
demonstrating initial TDM compliance. The TDM measures proposed for 608 Harbor 
Boulevard (listed above in Figure 4) combine to at least 20.5 points for 608 Harbor 
Boulevard.  The final total may increase depending on the assignment of points for (per the 
Innovation measure) and the ultimate definition of a Belmont TMA (per the Transport-7 
measure). 

The annual monitoring plan, which is also required by the City TDM Program, is detailed in the 
final section of this plan report.  

Site Impact on Trip Generation 

Initial Trip Generation 

The project’s trip generation (Figure 5) was estimated by Hexagon Transportation Consultants, 
Inc. on September 18, 2020. Without accounting for reduction of trips due to TDM, the site is 
anticipated to generate a net increase of 356 trips, with a PM peak hour net increase of 22 trips.  

Figure 5  Initial Trip Generation Estimates 

Land Use Size Units Daily Rate Daily Trips 
AM Peak 

Hour Trips 

PM Peak 
Hour 
Trips 

Proposed Uses 

Multi-family 
Housing 

105 Dwelling units 5.44 571 38 46 

Existing Uses 

Self-Service Car 
Wash 

5 Stalls 16 80 2 8 

Gas Station 9 Stalls 30 270 43 27 

(Gas Station 
Pass-By 
Reduction) 

-- -- -- (135) (25) (11) 

Total Existing 
Trips 

-- -- -- 215 20 24 

Net New Trips -- -- -- 356 18 22 

Source: Hexagon Transportation Consultants, Inc., (September 18, 2020). 608 Harbor Boulevard Residential Development Draft Transportation 
Impact Analysis, p. 30. 
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Trips Reduction Estimates (URBEMIS) 

The URBEMIS model used in this analysis is an estimate of appropriate potential trip percent 
reduction impacts from the trip generation analysis figures. The California Air Resources Board 
initially developed URBEMIS (urban emissions model) to quantify and evaluate emissions from 
development projects in California, and Nelson\Nygaard has used URBEMIS to calculate the trip 
reduction effects of not just the project’s proposed parking and TDM program, but also the 
project’s location. A project in an urban area, for example, will generate fewer trips than the same 
project located close to a freeway interchange and surrounded by low-density subdivisions or 
office parks. Therefore, inputs for the URBEMIS model included figures specific to the location of 
the project within a walking distance of Belmont’s Caltrain Station. Outputs from the URBEMIS 
model are shown in Figure 6. All the measures are complementary and can only be considered in 
aggregate. 

 

Figure 6  Trip Reductions Estimates 

Category 
Proposed Development at 608 

Harbor Boulevard10 

ITE Typical Daily Trips of Proposed 
Use 

571 

Total Reduction of Trips -221 

Reduction due to Local Context11 -126 

Reduction due to Transportation 
System12 

-35 

Reduction due to Parking 
Measures13 

-51 

Reduction due to Other TDM 
Measures14 

-8 

Modelled Daily Trips 350 

Percentage Change from ITE 
Typical Daily Trips 

-38.7% 

Parking and VMT Reduction (GreenTRIP Certification) 

To estimate parking demand for the project, the GreenTRIP Connect Parking Model was used. 
The GreenTRIP Connect Parking Model was developed by the Center for Neighborhood 
Technology (CNT), a national nonprofit organization focused on developing research and 

 
10 105 housing units classified under ITE Land Use #221.  
11 Includes residential density and affordable housing provision. 
12 Includes site proximity to high-capacity transit and local buses by frequency. 
13 Includes parking supply and demand controls (such as allocation to residents and unbundling). 
14 Includes provisions of dedicated transportation coordination/marketing and incentives for bicycle riders, transit riders, 
carpoolers, and vanpoolers.  
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modeling tools for city planning. The model’s equations were developed and calibrated using 
parking demand data from 71 developments with similar transit characteristics throughout the 
Bay Area.15 The model is similar to those produced by CNT for King County, Washington State 
(RightSizeParking.org) and Washington, D.C. (ParkRightDC.org). 

The model’s calculations are based on local data and include several variables such as parking 
supply, average rent, parking price, average bedrooms per unit, presence of transit passes or 
carshare memberships, availability of affordable units, and neighborhood variables (walkability, 
job density and frequency of transit). Due to the local variables used in it, the GreenTRIP model 
only applies in the San Francisco Bay Area. 

These variables demonstrate the critical relationship between parking and vehicle trip generation.  
Parking supply and parking pricing are two of the most important factors to consider when 
determining ultimate vehicle trip and parking generation.  They are also the primary reasons why 
there is such a strong nexus between reductions in parking demand and vehicle trip generation – 
by limiting the former, lower vehicle trip generation naturally follows (whereas having TDM 
programs such as transit passes with free and abundant parking oftentimes has limited success in 
reducing vehicle trips).     

When factoring in the site, context, and proposed strategies (including unbundled parking), the 
GreenTRIP model estimates a predicted rate of 0.61 parking spaces per dwelling unit, which, is 
less than the recommendation for an average location in San Mateo County (1.08 spaces per unit). 
This 0.61 rate equates to a demand for approximately 62 parking spaces.16 Therefore, the 
proposed supply of 69 parking spaces (at a rate of 0.67 spaces per dwelling unit) is 
sufficient for this site.  

Figure 7 Parking Demand and VMT Reduction Estimates (Per Unit) 

Project Annual VMT 
% Reduction in 

VMT from Baseline 

Annual Metric 
Tons of Carbon 

Dioxide 

Predicted 
Parking 
Demand 

If Built in an Average Location in San Mateo 
County (Baseline) 

10,650 -- 5.35 1.08 

If Built on Site Parcels 7,783 27% 3.91 0.83 

Total with TDM Program and Affordable Housing 
on Parcel 

5,692 47% 2.86 0.61 

The annual vehicle-miles travelled (VMT) which would be generated by the project is lower than if 
the same project were to be built in an average location in San Mateo County. When adding in 
TDM strategies and a provision of affordable housing, the draft model outputs generated an 
approximately 47% reduction in the project’s contributions to VMT compared to a 
similarly sized development in an average location in San Mateo County. 

This project intends to apply for GreenTRIP certification.  

 
15 http://www.transformca.org/GreenTRIP-Connect/Methodology. 
http://www.transformca.org/sites/default/files/Parking%20Model%20July%202016.pdf  
16 http://connect.greentrip.org/  
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MONITORING PLAN 
A designated staff person who works for property management will be responsible for an annual 
monitoring of the TDM and parking program, which includes the completion and submission of 
the City TDM Program’s Annual Monitoring/Reporting Form.  

This practice will ensure tracking the project’s compliance with either a 15% reduction in peak 
hour vehicle trips from ITE standard rates or obtaining regular GreenTRIP certification from 
TransForm (or a City-approved equivalent) over the life of the project.  

Compliance with a 15% reduction in peak hour vehicle trips will require a monitoring program to 
determine the peak hour and evaluate the project’s progress in in meeting the objective of 
achieving the required reduction17.  

The number of vehicle trips associated with the project will be tracked using an annual hose count 
until the 15% reduction is met. The hose count will be managed and overseen by the site-wide 
TDM coordinator. The purpose of the hose count is to determine how many vehicles are entering 
and exiting the site during the peak hour. The hose count will be conducted over a three-day 
period; Tuesday, Wednesday, and Thursday during a normal business week (i.e. no Federal or 
State holidays). Data on vehicle entries and exits will be collected at all entry and exit points to the 
site continuously over the three-day period. An average of the data for the three days will be taken 
to determine the number of peak hour vehicle trips.  

The methodology and timing of the hose count will be approved by Belmont Public Works, but it 
is proposed to be conducted every six months for a two-year period, with the initial hose count 
commencing within six months of the certificate of occupancy. Because it takes time for travel 
patterns to be established and for programmatic changes to take effect (if TDM plan must be 
adjusted), compliance with the TDM targets should not be concluded until one year after the 
certificate of occupancy.  

An Annual Monitoring/Reporting Form, as required by the City, will include evaluations of TDM 
program effectiveness and results of the counts. The City will forward reports to the County as 
necessary. Reports will be submitted on an annual basis.  

The target of 15% peak hour trip reduction will be measured using a baseline of 38 morning peak 
hour trips and 46 afternoon peak hour trips. The target, therefore, are resulting in fewer than 32.3 
morning peak hour trips and 39.1 afternoon peak hour trips.  

 
17 It should be noted that this monitoring plan is tied to trip reduction impacts. Trip reduction does not automatically 
result in an exact corresponding reduction in parking demand, as parking demand is influenced by a distinct set of 
factors (and in this case, estimated separately by the GreenTRIP methodology). 



Transportation Demand Management (TDM) Program
Proposed Project TDM Measures Form (Page 1)

1 Twin Pines Lane
Belmont, CA 94002

Permit Number:

Property Owner:

APN(s):

Project Address:

Owner Address:

Existing Use(s):

Project Name:

Project Type:

Occupied Floor Area 
(For Commercial/Institutional/Industrial)

Brief Project  
Description:

Applicant Address:

Owner Email:

Applicant Email:

Applicant Type:

Applicant Name: Applicant Firm:

Tenant Company: 
(If applicable)  

License/Registration #: 
(If applicable)  

Phone:

Phone:

Phone:

City:

City:

State:

State:

Zip:

Zip:

For mixed-use projects, separate forms must be completed for each proposed use. Please refer to information below and 
in the TDM report to determine which TDM measures may be counted toward one or more of the proposed uses.

Please complete this form to document the TDM measures your proposed project will incorporate to meet City TDM require-
ments. Please refer to Belmont’s TDM Program Report for more detailed information on the program and individual measures. 
For mixed-use projects, separate forms must be completed for each proposed use. Please refer to the TDM Program Report  
and/or the TDM Info Sheet to determine which TDM measures may be counted toward one or more of the proposed uses.

Form continues on following page. Please complete information on selected TDM Measures and sign form.

For help with this form please contact the Belmont Permit Center at 650-595-7422

(Owner; Developer; Architect; Agent for Owner; Agent for Developer)  

(Residential; Commercial/Institutional/Industrial)

Number of Units 
(For Residential)

OR

608 Harbor Boulevard

103

Gas station / Car wash

2020-0011

608 Harbor-Harborline

Jamie D'Alessandro Windy Hill Property Ventures

Palo Alto CA

Mulit-family Residential

Demolition of the existing uses and development of a 103 unit Mulit-family residential rental 
development.

jamie@windyhillpv.com 

530 Emerson St #150

94301

650-847-1170

Developer

N/A

(APN 046-032-030, -040, -080, -090)

N/A

Nell Properties, LLC

2360 Lindbergh Street

Auburn CA 95062

530-885-0401



Name: 
(Please Print)  

Signature Date:

Please write the number of points your project will receive from incorporating any of the following measures (indicate all that 
apply). For measures with various levels, please include the appropriate number of points based on your planned level of imple-
mentation. For additional information on these measures and point levels, please refer to the full Belmont TDM Program Report.

Transportation Demand Management (TDM) Program
Proposed Project TDM Measures Form (Page 2)

1 Twin Pines Lane
Belmont, CA 94002

Active-1 Improve conditions for walking and biking

Active-1a Sidewalk-facing / pedestrian-oriented building entrances (1 points)...........................

Active-1b Multiple pedestrian entrances for large buildings (0.5 points).....................................

Active-1c Pedestrian breezeways / paseos (1 point).......................................................................

Active-1d Extra-wide sidewalks and amenities (0.5 points)............................................................

Active-2 Short-term bicycle parking for customers/visitors

Active-2a On-street bicycle racks/lockers (0.5 points)....................................................................

Active-2b Indoor bicycle racks and/or lockers (1 point)..................................................................

Active-3 Long-term bicycle parking for residents/workers (2 points).........................................

Active-4 Shower and locker facilities (2 points).............................................................................

Transport-1 Provide curbside carpool/vanpool/rideshare loading zones (0.5 points)...................

Transport-2 Provide preferential parking for carpool/vanpool vehicles (1 points).........................

Transport-3 Provide employees with carpool/vanpool matching services (1 point)......................

Transport-4 Provide/participate in shuttle program (4–6 points) (See report for appropriate level)......

Transport-5 Provide guaranteed emergency rides (2 points)............................................................

Transport-6 Provide free transit passes  (3–12 points) (See report).......................................................

Transport-7 Participate in a Transportation Management Association (1–6 points) (See report).....

Active Transportation TDM Measures:

Transportation TDM Measures:

Amenities-1 Designate a TDM Liaison (2 points).................................................................................

Amenities-2 Allow telecommuting and flexible work schedules (1–4 points)..................................

Amenity TDM Measures:

PROJECT TOTAL:

TOTAL POINTS REQUIRED
(Based on Table 1 TDM Points Required by Project Type and 
Size, presented in the TDM Program Report and Info Sheet)

POINTS 
CLAIMED

12

1

0.5

0.5

12

0.5

2

20.5
Ezra Pincus-Roth, AICP

E. Pincus-Roth 15 June 2023

Parking-1      Charge for Employee/Resident Parking (3 points)*
*Measure is listed in TDM policy and was added to this form by applicant.

3

1

1



The following is an additional justif ication for the point values given to the proposed development at 608 Harbor Boulevard, 
based on the City’s TDM Program Report0 F

1 and initial form.  

Figure 1 Support for Awarded TDM Points Under Belmont TDM  

Belmont TDM 
Measure(s)  

Project TDM Strategy & 
Description 

Applicability of Proposed 
Development 

Point Values of 
Development 

Strategy 
Active-1a Sidewalk-facing entrances Lobby entrance faces the Harbor 

Boulevard right-of-way sidewalk. 
1 

Active-1b Multiple pedestrian entrances Additional entrances facing Old County 
Road right-of-way sidewalk --- Point 
assignment conditioned on the 
entrances being accessible to all 
building users.  

0.5 

Active-1d Extra wide sidewalks and 
amenities  

There is a presence of street trees and 
the clearance from the tree trunk to 
curbside appears 10 to 12 feet wide, 
making it a substantially wide sidewalk. 

0.5 

Active-2a  Bicycle Parking 
The site will provide short-term 
parking capacity for 14 bicycles 
(located outdoors) and long-term 
parking capacity (located indoors) 
for 67 bicycles. 

Using an estimation of the building 
street frontage at 350 feet, the 
requirement for full points under Active-
2a would be 22 spaces. With 14 short-
term outdoors spaces facing Harbor 
Boulevard plus 67 long-term spaces 
indoors, this combined total meets the 
minimum for Active-2a. 

0.5 

Transit-31 F

2 Carpool/Vanpool Matching 
Services 
Tenant ride-matching services 
allows residents to easily be paired 
with potential carpool partners. 

With the proposed development having 
over 100 units, an awarded point for 
ride-matching services is not 
contingent on meeting additional terms 
specified in the City’s TDM guidebook.  

1 

Transit-6 Caltrain Go Pass provision 
Provide unlimited Caltrain rides for 
all residents. 

The equivalent cost for an individual to 
purchase an all-zone Caltrain pass is 
$346.80 per month, which is above the 
$164 threshold for maximum points. 

12 

Amenities-1 On-site Transportation 
Coordinator Responsibility 
On-site property management staff 
will provide a welcome package for 
new tenants, distribute Go Passes 
and other memberships, and 
additional information. 

An on-site TDM liaison is to be 
designated for regularly providing 
information to residents and 
coordinating with City staff on TDM 
programs and compliance.  

2 

Parking-1 Unbundling parking 
Pricing separately for all parking 
makes the rent more affordable to 
those who do not want a car while 
placing a premium on those who 
want guaranteed parking in a 
dense and transit-oriented 
environment. Based on a monthly 
fee within the range of $150 - $300 
(depending on the number of 
parking spaces requested by a 
household and/or ease of access 
to the parking space). Tenants 
wishing to lease a parking space 
would request the space from 
property management and agree to 
additional terms alongside their 
other lease. 

Unbundling of residential parking to be 
set at a value of greater than $100 per 
month.  

3 

 
1 https://www.belmont.gov/home/showdocument?id=20121 
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Belmont TDM 
Measure(s)  

Project TDM Strategy & 
Description 

Applicability of Proposed 
Development 

Point Values of 
Development 

Strategy 

Transit-7 Transportation Management 
Association (TMA) participation 
The project will belong to a TMA 
upon the institution of a TMA 
serving other Belmont locations. 

Points not available to residential uses. 
If points were assigned, they would be 
determined as soon as the specific 
TMA arrangement, along with costs 
and benefits to the project site, are 
confirmed. 

0 

Innovation Mobility Wallet 
A monthly credit for every tenant 
above the age of 18 which can be 
flexibly spent on a variety of shared 
mobility amenities/services, which 
could include membership to any 
currently operating car share 
programs with vehicles within San 
Mateo County, shared ride-hailing 
trips on Transportation Network 
Companies (TNCs) such as Uber 
and Lyft which are currently 
operating within San Mateo 
County, and additional Clipper 
Card credit for use outside of the 
Caltrain system. In total, the 
flexible allocation will be $100 per 
month per tenant, but will be 
adjusted on an annual basis at a 
rate equal to the percentage 
change in the national Consumer 
Price Index (CPI). 

This TDM measure will be 
implemented by an online mobility-as-
a-service platform to allocate credit to 
residents for spending on specified 
transportation modes. The flexibility 
around options is an innovative feature 
of the mobility wallet.   

TBD 

Additional Measure 
not listed in table 

TDM information boards, kiosk, 
and hotline/online access to 
transportation information and 
coordinators. 

N/A 0 

Additional Measure 
not listed in table 

Promotional programs 
Promotion and organization of 
events for the following programs: 
new tenant orientation packets on 
transportation alternatives; flyers, 
posters, brochures, and emails on 
commute alternatives; 
transportation fairs; Bike to Work 
Day, Spare the Air; Rideshare 
Week; trip planning assistance 
routes and maps. 

N/A 0 

Additional Measure 
not listed in table 

Monitoring program 
A designated staff person who 
works for property management 
will be responsible for an annual 
monitoring of the TDM and parking 
program. By annually monitoring 
the TDM and parking program, the 
owner/management can adjust the 
strategies etc. in order to meet 
requirements, parking ratio, mode 
split, etc. 

Annual submittal of TDM program 
success and metrics required.  

0 

TOTAL   20.5 

 

Based on the information in provided in the table above, this project receives a total of 20.5 points, which exceeds the 
required 12 points for residential development with greater than 50 units.  
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