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Background

• January 2024, Planning Commission and City Council considered 
amendments to the Zoning Ordinance to implement the Housing Element

• Also considered an increase in the height limit in the Corridor Mixed Use 
(CMU) District
• Raised concerns, leading to Council direction to study this issue further
• Retained consultant that writes zoning codes and does architectural 

modeling

• The CMU District is intended to accommodate community- and visitor- 
serving retail and services, lodging, office, and high density residential in a 
mixed-use setting.
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CMU District
Areas of Proposed Amendments

Along El Camino Real, on either 
side of the Belmont Village 
Specific Plan area 
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North End – 3/4 mile section: 
• Includes narrow properties 

between El Camino Real and 
Caltrain Tracks

• Does not include Old County 
Road

South End – 1/3 mile section:
• Includes small portion of Old 

County Road next to HIA area 
and City limits



GP Land Use: CMU
Zone: CMU
Frontage: El Camino Real
Rear: abuts R1B zone
Interior Sides: both abut CMU zone
Topography: Flat
Lot Width: 150 ft
Lot Depth: 125 ft 
Area: 18,750 (0.43 ac.)

Hypothetical Corridor Mixed Use Test Site

CMU

CMU

R1B

CMU
Test Site



FAR: 1.98
Density: 79 du/ac
Height: 43’0” - 49’0”
Open Space: 10% of site
Spaces: 49

Residential 
34 units 
850 sq ft avg. unit size 
1.15 spaces/unit

Retail
4,925 sq ft retail 
2 spaces/1,000 sq ft

Residential over Retail
Current Height Limit 45’

45’



FAR: 1.87
Height: 37’0” - 40’0”
Open Space: 17% of site
Spaces: 68

Office 
30,000 sq ft
2 spaces/1,000 sq ft

Retail
3,520 sq ft retail 
2 spaces/1,000 sq ft

Office over Retail
Current Height Limit 45’

Move OS 
to rear

45’



FAR: 2.47
Height: 58’0” - 64’0”
Open Space: 17% of site
Spaces: 90

Office 
41,250 sq ft
2 spaces/1,000 sq ft

Retail
3,520 sq ft retail 
2 spaces/1,000 sq ft

Office over Retail with Community Benefits
Proposed Height Limit 60’

60’



FAR: 1.39
Height: 38’0” - 42’0”
Open Space: 12% of site
Spaces: 42

Hotel 
54 rooms
300 sq ft avg. room size 
0.78 space/room

Hotel 
Existing Height Limit 45’ – Example 1

45’



Approach to Hotel Development

• Hotels are considered beneficial to the City
• Tax revenue: property taxes, Transient Occupancy Tax (TOT), and sales tax
• Support vision of BVSP and HIA areas

• Proposal to create unique development standards just for hotels
• Zoning tool not used in Belmont before, but used in other cities

• Architectural modeling and discussion with property owners to develop 
recommendations 

• Context: hotels on Shoreway Road are 4 and 5 stories 
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FAR: 2.43  (2.5 Max) 
Height: 56’0” - 62’0”
Open Space: 12% of site
Spaces: 63

Hotel 
108 rooms
300 sq ft avg. room size 
0.58 space/room

Hotel 
Proposed Height Limit 65’ 

65’



CMU District Height – Example Projects in Belmont 

• 1300 El Camino Real – Firehouse Square  
63.5’ and 4 stories

• 1325 Old County Road – Artisan Crossing  
53’ and 4 stories

• 815 Old County Road – The Hayden
60’ and 5 stories

• 490 El Camino Real 
48’ and 4 stories



CMU District Height – Comparison Cities 

• San Mateo: 55’ for most of El Camino Real; ballot initiative to allow up to 
8 stories in downtown area is pending

• San Carlos: 75’ for most of El Camino Real; 50’ in some places

• Redwood City: 
• Outside of downtown 60-85’
• Downtown – 4 stories on west side of ECR; 8 or 10 stories on east 

side 
• Menlo Park: 54’ for most of El Camino Real; 64’ near station; 85’ at 

station with community benefits



Summary of Proposed Amendments – CMU District 

Increase base height from 45’ to 50’
• Encourage ground floor commercial uses
• Make 4 story office development more feasible

Increase Community Benefits height from 55’ to 60’
• Lower than the proposal in January 2024
• These projects require City Council approval

Establish unique development standards for hotels of 2.5 FAR and 65’ height
• Set regulation to incentivize this type of development
• Remove Conditional Use Permit (CUP) requirement, still require Design Review by 

Planning Commission
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CMU District Height 

What about State Housing laws? 
• State Density Bonus Law would apply to projects with affordable units, could result in 

additional height above base height of 50’

• Three story, 33’ law: If a project is 100% affordable housing, project may exceed base 
height by three stories or 33’ if it’s within ½ mile of the Caltrain station

• It’s hard to predict how applicants will design these projects; depends on the 
configuration of the site and the population they are serving 

• Could result in 8 story buildings

• Can’t guarantee buildings wouldn’t be taller but very unlikely due to Fire Code 
regulations 
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Next Steps 
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1. Staff/Consultant team will finalize the formal amendments

2. Planning Commission public hearing 

3. City Council public hearing

4. City Council second review 

5. If adopted, goes into effect 30 days after approval

Stay Informed!
www.belmont.gov/zoningamendments



Questions & 
Comments 
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