
CIT Y  OF 2020 STRATEGIC PLAN SUMMARY

MISSION

VISION

VALUES

To enrich the quality of life with our community with the 
services provided for a safe, fulfilling, and vibrant life.

We are celebrated for enhancing:

•	 Distinctive community character
•	 Easy mobility
•	 Natural beauty
•	 Thriving culture
•	 Thriving economy

•	 Our community — our top priority  
•	 Our employees — our most important resource  
•	 Honesty, integrity, respect, equity, and ethics  
•	 Community engagement  
•	 Open and transparent government  
•	 Fiscal responsibility  
•	 Quality services  
•	 Continuous improvement  
•	 Teamwork and partnerships

2020 STRATEGIC PLAN SUMMARY 
2023 UPDATE BELMONTCITY OF



STRATEGIC
FOCUS AREAS

INFRASTRUCTURE & MOBILITY

GOAL: 	A transportation, facilities, and infrastructure system that maintains and
             improves our community to meet current and future demand, and climate 
             action goals.
OBJECTIVES:

•	 Enhance multi-modal transportation 
•	 Advance pavement and street improvements 
•	 Advance sewer and stormwater system improvements 
•	 Advance improvements at parks, athletic fields, and buildings 
•	 Advance climate action and adaptation goals

ECONOMIC DEVELOPMENT & HOUSING

GOAL: 	Local business and land use policies that promote economic development, 
             vibrant mixed-use centers, and diversity of housing choices.
OBJECTIVES:

•	 Support local economic development strategies 
•	 Implement a balanced land use vision incorporating economic 

opportunities, housing goals, and programs

FISCAL & ORGANIZATIONAL SUSTAINABILITY

GOAL: 	Ensure financial sustainability, quality city services delivered through our 
             employees, and investment in our organizational development.
OBJECTIVES:

•	 Ensure fiscal and revenue sustainability
•	 Strengthen organizational development

PUBLIC SAFETY

GOAL: 	Forward-thinking public safety services aligned with community needs 
             through civic engagement, partnerships, and public education. 
OBJECTIVES:

•	 Ensure seamless public safety services - Police and Fire 
•	 Strengthen emergency preparedness

QUALITY OF LIFE

GOAL: 	Engage the community in maintaining and enhancing Belmont’s character 
             and quality of life.
OBJECTIVES:

•	 Improve Parks & Recreation facilities and programs 
•	 Create diverse and unique community spaces 
•	 Foster meaningful community dialogue


