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Infrastructure & Mobility

A transportation,
facilities, and
infrastructure

system that
maintains and
improves our
community to
meet current and
future demand
and climate action
goals.
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Construct Ralston Corridor Plan Phase 3 Ralston Phase 3 pedestrian improvements were completed in the 2022 and pavement/striping improvements
7/1/2020 9/29/2023 omp d 2/26/2024 Public Works ~ {in 2023.
Complete Design Ralston Corridor Plan Phase 4 The Ralston Corridor Segment 4 design (spanning from Alameda de las Pulgas to Highway 92) has secured
4/1/2024 12/31/2025 De d 11/6/2025 Public Works  i$900,000 in funding and is anticipated to begin in late 2025. City staff are actively seeking additional grant
funding to support the project’s construction.
Implement Alameda de las Pulgas Corridor Plan The design for the ADLP project between Ralston Avenue and Cranfield Avenue is approximately 65%
7/1/2020 10/31/2026 De d 11/6/2025 Public Works icomplete. Currently, only 20% of the construction funding has been secured, and staff are actively seeking the
ENHAI\#(():EAI\:I-ULTI- remaining funds through grant applications.
Continue to identify and address trends to inform traffic This initiative involves a coordinated effort between Public Works and PD to address community related
TRANSPORTATION ) . - X p .
management approach and solutions through PTSC process (3Es) 7/1/2020 6/30/2027 2/26/2024 Public Works  irequests, mobility and safety related operational improvements, enforcement, and educational efforts. Staff
and Mobility/Capital Plans. provides annual mobility updates to the City Council.
Develop a Transportation Master Plan that addresses how significant new development, mobility, traffic congestion, and The City of Belmont’s Transportation Master Plan project has been awarded Caltrans funding. The project is
infrastructure can be managed for all modes of transportation. 7/1/2023 6/30/2026 Delayed 11/6/2025 Public Works  ischeduled to begin in May 2026 and is expected to be completed by June 2028.
Develop a residential Traffic Calming Policy, update Speed Cushion Policy, and update the Sidewalk Installation Policy The residential traffic calming policy for City Council approval was developed. Staff presented to the BPAC in
7/1/2023 7/9/2024 Completed 8/26/2024 Public Works  isummer 2023 and received input from PTSC. It was revised based on input. Speed Cushion Policy was
reviewed by PTSC fall of 2023. Traffic Calming Policy was adopted by City Council on 7/9/24. Sidewalk
Continue maintaining and repairing the City’s 140 lane miles of roads through the rolling 5-year community-wide street The City is following the Five-year Pavement Plan and deliver improved roadway quality across the City. PW
pavement maintenance program through the judicious use of funds while seeking additional funding opportunities. . has successfully delivered the 2023 Pavement Project and 2024 Slurry Seal Project, is currently constructing
7112020 6/30/2028 8/7/2025 Public Works the 2025 Pavement Rehab Project, and developing the 2026 Pavement Rehab Project.
Update the 2024 Citywide Pavement Condition Assessment (PCI report) The PCI Report was completed in early 2025. The survey showed that the City's overall PCI had risen to 71,
2/1/2024 11/30/2024 Completed 8/7/2025 Public Works ~up nearly 15 points from a decade before.
Five-year Pavement Preservation Plan Pavement Engineering Incorporated (PEI) has updated the 5-year Plan. A comprehensive list of streets to be
7/1/2023 2/27/2024 Completed 8/26/2024 Public Works  iimproved between 2024-2028 was included and presented to the City Council on 2/27/24.
ADVANCE
PAVEMENT & Complete construction on the 2023 Pavement Reconstruction Project The project constructed over two centerline miles of roadway throughout Belmont. The project was
STREET 7/1/2022 10/1/2024 Completed 8/7/2025 Public Works ~ ;substantially completed in late 2024.
IMPROVEMENTS
Complete construction of the 2024 Slurry Seal Project The project involved the surface seal of several centerline miles of roadway to extend useful life. It was
7/1/2023 9/30/2024 Completed 8/7/2025 Public Works icompleted in August 2024 for an amount less than the engineer's estimate and original contract value.
Complete construction of the 2025 Pavement Rehabilitation Project The project was put out to bid in spring 2025, the construction contract was awarded to O'Grady Paving Inc
7/1/2023 9/1/2025 8/7/2025 Public Works  ifor an amount significantly less than the engineer's estimate. Construction is now underway with concrete work
ongoing through August, and asphalt work to begin in early September.
Complete construction of the 2026 Pavement Rehabilitation Project Public Works is preparing to award the design contract to begin work on the plans for the 2026 Pavement
7/1/2024 9/1/2026 8/7/2025 Public Works  iRehabilitation Project. The project will involve the heavy rehabilitation of over one centerline mile of roadway,
and related concrete improvements.
Complete updates to Sewer and Stormwater Master Plans The Storm Drain Master Plan is 95% complete. The Sewer Master Plan has been completed and adopted.
6/30/2021 12/31/2024 Delayed 11/5/2025 Public Works i The storm MP includes financial feasibility and outreach components. Public outreach for Storm Property
related fee is scheduled for 2026.
North Road Pump Station & Force Main Rehabilitation Project, Reconstruct Hiller Pump Station North Rd PS and Force Main construction was completed in 2021. Hiller PS upgrades were completed in
7/1/2020 12/30/2026 Delayed 11/5/2025 Public Works  iOctober 2025, pending delivery of the portable generator that is expected to arrive in March 2026.
El Camino Capacity Improvement Project Project included design and construction. The project has been completed.
ADVANCE SEWER & 10/1/2020 3/31/2021 Completed 8/26/2024 Public Works
STORM SYSTEM ; . ; - . 8 - : :
IMPROVEMENTS Develop point of sale sewer lateral inspection ordinance and other related sewer system policy updates Development of the draft point of sale ordinance is planned to startin 2026.
7/1/2023 7/1/2025 Delayed 11/5/2025 Public Works
Advance priority stormwater repair and climate resiliency priority projects and repairs (Partially Measure | funded). Stormwater Master Plan CIP is nearly complete and a potential funding mechanism needs to be considered to
7/1/2024 12/31/2026 11/5/2025 Public Works imove CIP and maintenance repairs forward for the storm drain system. City is waiting on comments from
neighboring agencies (City of San Carlos PW and County of San Mateo PW) on the Plan.
Belmont Creek Restoration & Detention Basin Projects Creek Restoration work is underway and progressing to be completed this Fall 2025. The Detention Basin
1/1/2020 6/1/2026 8/26/2024 Public Works  idesign is nearing completion, and staff is working on securing additional funding.
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Continue progress with the Belmont Community Center facility replacement project Completed your Voice, Your Belmont survey and outreach; Completed polling on city services and community
7/1/2020 11/1/2026 10/24/2025 Parks & center support level; Held community event at Barrett with Belmont Community Foundation; Consultant
ADVANCE Recreation completed conceptual design refresh project and presented to council on October 14
IMPROVEMENTS AT :Examine the City’s long-term facilities and infrastructure condition and needs Parks & Begin broader facilities assessments.- delayed due to resource constraints
PARKS, ATHLETIC 3/1/2023 7/1/2025 Delayed 10/24/2025 Reorantion
FIELDS, AND
A transportation, BUILDINGS Continue progress in addressing Fire Station #15 funding and replacement needs. Capital funding is being put aside and site selection is dependent on a proposed development project or
facilities, and 7/1/2022 6/30/2027 2/6/2025 _Com potentially evaluating the existing site for reconstruction
infrastructure Dev/Fire/Finance
@ s)tste(n that Complete evaluation of the progress with 2017 Climate Action Plan and prepare an update to the plan Climate Action Plan Update started in May 2025, updated GHG inventory and doing community outreach to
maintains and 8/1/2024 10/30/2026 10/30/2025 City Manager :develop new GHG mitigation measures. City received grant from PCE to fund EV charging at City facilities in
|mproves-t0|.t1r June 2025. Work underway to evaluate bids and award contract.
m::;"g::;n{ a‘;d Continue with urban forestry, fire, and hazard mitigation projects Completed grant-funded fuel reduction on emergency access roads in Waterdog Lake and San Juan Canyon;
- future demand 71112022 6/30/2025 10/24/2025 Parks & i Completed extensive chipping program; Built wildfire safety webpage for education; Additional grant funded
Infrastructure & Mobility uture deman Recreation  york is planned for 2026
and climate action| ADVANCE CLIMATE
goals. ACTION AND Complete the City's Safety Element Update The Safety Element is being refreshed to address City's strong sustainability focus and provide local policies
ADAPTATION GOALS to address public safety, hazard assessments, and climate resiliency objectives. The document is being
8/1/2023 6/30/2025 10/30/2025 ComDev drafted and will undergo public hearings for adoption in late 2025/early 2026.
Continue to address the City's fleet renewal plan to meet climate action goals Continue with evaluation of alternatives to City's fleet needs and Conversion as part of routine equipment
7/1/2020 6/30/2027 9/1/2023 Public Works replacement program. Ensure the at light duty vehicles are converted by required state deadlines.
Reevaluate the City's economic development plan which includes strategies and policies that increase the quality of life Economic Development strategy to be reviewed as part of analysis of shifting market conditions for
for residents 2/1/2024 12/31/2025 Delayed 10/30/2025 City Manager icommercial development throughout Bay Area,
SUPPORT LOCAL A : ¢ - : + - : : : :
ECONOMIC Collaborate with community partners, including Chamber San Mateo County, SAMCEDA, government and educational Work is ongoing as led by the Assistant City Manager and Housing and Economic Development Manager.
DEVELOPMENT institutions, and business community leaders to support economic development 8/1/2023 6/30/2027 10/30/2025 City Manager
STRATEGIES o - : . . . .
Revisit the scope and approach to commercial cannabis . Established Cannabis Overlay Zone and entitlement process (Nov. 2023). Two operators have been entitled
implementation 7/1/2023 4/4/2025 Completed 11/3/2025 CombDev/City (April 2025). Tenant improvements for both are approaching completion; one business is anticipated to open
Manager at end of Q4 2025; second business anticipated to open in early Q1 2026.

Local business Ensure land use policies and practices support a diversity of housing choices, leverage existing affordable housing 2023-2031 Housing Element (HE) adopted in September 2024 and certified by State in October 2024, Zoning
ancli- 'f’"dt:s‘: assets, and increase options for affordable housing 1/1/2024 1/1/2025 10/30/2025 ComDev Text Amendments adopted in January 2024. Work underway to implement Housing Element programs.
policies tha

promott.e Review the General Plan and zoning and ensure alignment with our housing & economic development plans/vision and Work underway on zoning updates for the Regional Commercial and Commercial Mixed Use Corridor zones.
d:;?g::::“ evaluate Economic Activity Hubs 3/1/2023 1/1/2026 10/30/2025 ComDev HIA Specific Plan is also underway and is targeting completion in 2026.
vibrant mixed-use IMPLEMENT A . . . - . . . . . . . .
Economic Develnp ment centers. and BALANCED LAND :Engage in long range/advanced planning projects to facilitate TOD related housing, economic development, and Work underway on zoning updates for the Regional Commercial and Commercial Mixed Use Corridor zones.
& Housinq diversi;y of USE VISION establish a specific Plan Area for the Unincorporated Harbor Industrial Association (HIA) 10/1/2022 12/1/2026 10/30/2025 ComDev HIA Specific Plan is also underway and is targeting completion in 2026.
housing choices. INCORPORATING
ECONOMIC Study and recommend changes related to Island Park Development and Regional Commercial Zoning Amendments City Council reviewed draft framework for zoning in Spring 2025. Work underway to complete CEQA analysis
OPPORTUNITIES, 1/1/2023 6/30/2026 10/30/2025 ComDev of proposed zoning, adoption anticipated in 2026 following completion of CEQA analysis.
HOUSING GOALS,
AND PROGRAMS  :Prepare and impiement the 2023-2031 Housing Element in compliance with new housing Taws. . HCD deemed Housing Element substantially compliant on July 26, 2024. Housing Element readopted on
1/1/2021 11/1/2024 10/30/2025 COI\T;?;/;'W September 10, 2024. HCD certified HE on October 10, 2024. Implementation underway.
Coordinate multi-department/stakeholder team to address timely major development applications (e.g. CD, PW, CA, ComDev/Public :Continual enhancements underway to improve Development Review process. Weekly PW/CD meeting
ED&H) 6/1/2023 6/1/2025 10/30/2025 Works/City created to enhance timely coordination on major projects.
Manager
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Maximize and update existing sources of revenue and efficiencies, identify new revenue sources to maintain financial Contract executed in October 2025 to conduct review of comprehensive fee schedule to evaluate City-wide
stability, conduct routine evaluation of city fees, and update as needed 7/1/2023 6/30/2027 2/6/2025 Finance fees including ComDev and P&R fees to achieve appropriate cost recovery level.
Prioritize implementation of economic opportunities initiatives such as new development related community benefits . Study Session on Community Benefit Program Implementation held on Feb. 2025. Negotiations completed for
2/1/2022 6/1/2025 10/30/2025 COI\TDeV/C'ty 1301 Shoreway community benefit contribution using approved framework.
anager
Invest in systems and process to promote innovation, effectiveness, and financial stewardship Information Business System Analysts are working with each department to assess, improve and enhance the
7/1/2024 6/30/2027 2/27/2024 Admin Services :use of software and effectively utilize organization-wide systems as outlined in the IT Strategic Plan.
Secure ongoing funding for sewer, storm, streets, facilities, and parks to address deferred maintenance and future Efforts are underway in the Sewer Master Plan to ensure sufficient funding for sewer and stormwater
capital needs along with a plan to support critical public services 7/1/2023 6/30/2027 2/6/2025 All departments i orovements. Conduct review of the sewer treatment facility charge that is a flat charge to ensure sufficient
ENSUﬁE\ZIE?‘l%‘I\EL AND asneeded  ifnding for sewer treatment improvements.
Use Measure I/SB1 and leverage outside funding opportunities to advance infrastructure projects . i Enhanced funding for streets and storm water infrastructure improvements gets incorporated in the annual
SUSTAINABILITY Finance/Public budget devel
7/1/2023 6/30/2027 2/6/2025 Works udget development process.
Study the benefits and opportunity to update the City's business license tax for voter consideration § . An updated tax structure for the business license tax was passed on the Nov 2024 ballot that simplified the
7/1/2023 7/1/2024 Completed 8/8/2025 Finance/City 416 categories and moved from a flat tax structure to rates based on gross receipts. Staff working with the tax
Ensure financial Manager administrator to manage the transition process.
stability, quality Secure funding to address future annexation of the Harbor Industrial Area (HIA) Continue discussions and collaborate with the County to explore future annexation of the HIA. Identify
city services 7/1/2023 12/31/2026 10/30/2025 Finance/ComDev :infrastructure needs and evaluate potential financing mechanisms. Evaluate the fiscal impact to the City.
delivered through
our employees, Evaluate General Fund reserve policy Council adopted updated policy to eliminate the static $5 million target in the General Fund and keep the 33%
and investment in 2/1/2024 7/1/2024 Completed 2/6/2025 Finance reserve target, as a percentage policy will keep pace and grow as the City's General Fund grows, while the $5
our organizational million minimum does not.
Fiscal & Organizational development. Develop recommendations and implementation work plan to address talent management, succession planning, HR offers career support and training. Internal trainings sessions on core competencies in technology, project
Stab“ity workforce planning, and employee/career development 9/1/2023 Ongoing 2/12/2025 HR management and leadership are complimented with County wide trainings. Hosted a retreat, summer youth
intern program and new employee support program.
Review and update as needed the City's personnel policies to ensure they reflect best practices in diversity and The HR staff are reviewing personnel policies to encompass changes that support a vibrant and diverse
inclusion 9/20/2023 12/30/2026 2/12/2025 HR workforce. Recommendations will be reviewed for legal compliance prior to adoption in 2025. The City's
Personnel Rules and Regulations will be reviewed in 2025.
Lead on DEI efforts within City government and in the community Engaged consultant for organizational culture training curriculum and delivery; Hosted regular 'Know & Grow'
7/1/2021 Ongoing 10/24/2025 HR/Park§ & events to encourage interdepartmental training and interaction; Continue to host citywide cultural events; Will
o ngislgi;rcfﬁAL Recreation ihe convening BOLD Committee 4.0 in early November.
Provide equipment, technology, and resources to employees to ensure high level of service delivery to our community The ITSP was presented to CC in Apr'22 and the initiatives and projects have been incorporated into the 2024
DEVELOPMENT . ) X .
through IT Strategic Plan 7/1/2021 Ongoing 2/27/2024 IT IT work plan. The IT staff are now focused on the 5-year ITSP and effectively managing the day to day IT
functions.
Create a culture that assures employees are valued, that leadership promotes innovation, creative problem solving, Programs and events are being offered that focus on training, team building, communication, and employee
outstanding customer service, and encourages employee engagement 6/1/2023 Ongoing 2/27/2024 HR recognition. Human Resources will continue to support a culture of excellence, belonging and commitment to
public service.
Develop and capture institutional knowledge documenting processes and procedures in anticipation of retirements and The "Know and Grow" program is focused on sharing information about City programs and projects across
turnover to ensure continuity of services to the community, and opportunity to improve those processes and procedures ;| 6/1/2023 Ongoing 2/12/2025 HR departments to all employees and provides background and institutional knowledge for participants.
Departments are utilizing cross training and restructuring as a tool for succession planning.
Maintain strong community outreach and align public safety services that are reflective of community culture and Implemented C.A.R.E program related to mental health response calls for service. Developed a Community
priorities 7/1/2023 6/30/2027 3/5/2024 PD Academy. Staff City Council's Public Safety Committee for provide a direct community engagement
opportunity. Initiated and continue to provide an annual mental health symposium.
ENPSUUBT_';:CSISE:::WEL_EYSS Focus on improved Public Safety by delivering quality programs and services Coordinate with SMC Fire on disaster-related exercises to evaluate the City’s response capabilities to a
i i includi .
SERVICES - POLICE 7/1/2023 6/30/2027 3/5/2024 PD/SMC Fire idisaster including emergency preparedness
Forward-thinking AND FIRE
public safety Strengthen and align problem-oriented policing services to focus on youth, mental health, and unhoused with focus on Implemented C.A.R.E program related to mental health response calls for service. Developed a Community
services aligned compassionate care 7/1/2020 6/30/2027 3/5/2024 PD Academy. Staff City Council's Public Safety Committee for provide a direct community engagement
with community opportunity. Initiated and continue to provide an annual mental health symposium.
needs through Strengthen emergency response through continued coordination with the San Mateo Consolidated Fire Department Deployment of Zonehaven completed, Departments remain active, and forward thinking on emergency
civic engagement, 7/1/2020 7/1/2027 3/5/2024 PD/SMC Fire imessaging tools that would benefit the community.
partnerships, and
public education. STRENGTHEN Fully implement community risk reduction software platforms. Leverage technology to enhance communication through Implemented Zonehaven, rolled out the new SMC Alert platforms, and continue with the community education
EMERGENCY web based software and communication devices 7/1/2020 7/1/2027 3/5/2024 PD/SMC Fire :iand outreach. PD communication infrastructure aligned with DOJ set for 2024 compliance, with upgrades to
Public Safety PREPAREDNESS radios and internal PD communication tools near completion.
Collaborate with the San Mateo Consolidated Fire Department to reduce risk in areas susceptible to wildland fires, Wildland Mitigation Plan underway. Pilot wood chipping completed. Executed a Mutual Threat Zone (MTZ)
establish abatement standards, and implement enforcement tools along with educational outreach 7/1/2020 7/1/2027 3/21/2024 PD/SMC Fire :Agreement with Cal Fire in 5/23. MTZ augments dispatch by Cal Fire to any fires SMC Fire responds in the

zone (all areas west of the Alameda).
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enhancing
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character and
quality of life.
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Refresh BelImont Community Center Master Plan Completed conceptual design refresh, survey and polling; Held community event at Barrett with Belmont
1/1/2024 6/30/2026 10/24/2025 Parks & Community Foundation (BCF); Received $500,000 from Stanford University; Continue to seek and evaluate
Recreation  ifnding opportunities.
IMPROVE PARKS & : ; . - : : ; s
RECREATION Complete Parks, Recreation, and Open Space Master Plan Collaborating with Public Works on Creek Restoration project and community development projects to
EACILITIES AND 1/1/2021 6/30/2024 10/24/2025 R:::::ti)n implement PROS plan improvements where feasible
PROGRAMS - T . : s - : s - : ; . -
Deliver accessible, inclusive, services, programs, and facilities for all ages in our community Providing community centric services and programs. Perpetually evolving to meet community's needs.
5/1/2020 5/1/2027 10/24/2025 Parks& Implemented scholarship programs, adaptive special events, and expanded cultural celebrations. Continue
Recreation planning for 2026 centennial celebration and events.
Promote an environment that encourages arts; consider art in public places and within new development Parks & Public art opportunities will be explored as part of new development and in-lieu fees.
7/1/2021 6/30/2027 10/24/2025 Recreation/CD
Explore funding and creative solutions for place-making within public spaces for all ages Parks & Planning public art projects in conjunction with City Centennial celebrations. Commenced Happy Hydrant and
Utility Box Centennial Art Projects.
CREATE DIVERSE 7/1/2021 6/30/2027 10/24/2025 Recreation y J
COMI:I'I“UDN?TNYK;giCES Design and implement a city branding effort, inclusive of community signage/wayfinding, and gateway features in line Adopted Program (Dec 2024) focuses on vehicular, banner, and monument signage with new Belmont logo &
with GP/BVSP objectives 7/1/2023 12/1/2024 Completed 11/3/2024 CD/PW/P&R icolors. Project added to City's Adopted FY26 Budget/CIP. First phase of signage installation (vehicular &
banner signs) to occur in Summer 2026 to coincide with City Centennial events.
Develop public streetscape design standards to enhance place-making in Belmont Village Specific Plan BVSP Streetscape Design Standards adopted Nov 2022; under implementation.
7/1/2020 7/1/2023 Completed 8/26/2024 CombDev
Continue progress with the City's comprehensive public information and engagement strategy Communication Work Plan approved by City Council on Jan 26, 2021. 2023 new logo/branding. Created new
7/1/2020 7/1/2022 Completed 8/6/2025 CMO/OCS branding templates that have increased social media following and community engagement. Approved
Comms Strategic Plan on 6/24/25.
Provide timely, accurate information that is easy to access and understand, and facilitate public participation in open Continue comms meeting monthly; audit website to improve content; unite social media messaging by
meetings 5/1/2022 7/1/2024 Completed 8/6/2025 CMO/OCS archiving PW pages & updated branding across all divisions & increased public outreach to engage the public
in initiatives. Updated comms plan & internal critical comms plan.
MEZ\?\I?JEI:UL Provide opportunity for resident leadership and participation, such as through commissions and advisory/ad hoc groups Completed multiple Police Community Academies, and using Commission and Youth Advisory as community
7/1/2020 6/30/2027 10/30/2025 CMO/OCS leadership opportunities. Increased community engagement with community events (including civics
COMMUNITY d
DIALOGUE academy).
Maximize use of available tools to reach our community and foster goodwill on digital platforms, through printed Revamped City communication tools by use of social media to tell our story across digital and printed
messaging and meeting our community where it is receiving its news 5/1/2022 6/30/2027 10/30/2025 CMO/OCS platforms. Increased engagement through video storytelling. Implemented translation services and social
media management platform
Conduct outreach and community education about city services, areas of cost, and financial resources DEI committee is identifying underrepresented communities that would benefit from additional outreach about
7/1/2020 7/1/2027 10/30/2025 CMO/OCS City services. Increased communications for city services and projects across all platforms. Started Civics Day

Academy
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