
Community Workshop #2
Alameda de las Pulgas Corridor Project

Carlmont High School (Student Union)

November 17, 2022; 6:00 – 8:00 PM

CITY OF BELMONT



Four Corners Working Group 

Four Corners Working Group Formed [2014]
Through a regional collaboration including Assembly member Jerry Hill’s office the 
group was formed to improve multi-modal circulation on the Alameda de Las 
Pulgas/San Carlos Ave. Corridor

Members Include
• Belmont City Council and Support Staff
• San Carlos City Council and Support Staff 
• Sequoia Union High School District (SUHSD) 

– Carlmont High School
• San Carlos School District (SCSD)

– Tierra Linda Middle School
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Background
• Alameda de las Pulgas corridor area experiences peak 

hour congestion due to commuter and school traffic 
from Carlmont High School, Immaculate Heart of Mary 
School, Charles Armstrong School, and Tierra Linda 
Middle School.

• Impacted corridors include Alameda de Las Pulgas, 
Dartmouth Avenue, Club Drive, Chula Vista Drive, El 
Verano Way, Cranfield Avenue and the church/school 
driveways and parking lots.

• Congestion is worsened by volume of pedestrians and 
right-of-way confusion between vehicles/pedestrians 
trying to access the school sites in the peak hour.

Corridor Study Process
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Project Goals
• Identify traffic improvements which would 

improve traffic safety and operations:
o Alternatives for school entrance/exits
o Reduction of vehicle congestion & conflict
o Bicycle access
o Safe pedestrian crossings
o Traffic control improvements
o Parking
o Transit
o General transportation safety

Process [2014-2016]
• Collaborate with the Four Corners Working 

Group to meet the project goals and guide the 
Four Corners Study developed by W-Trans. 

• This approach included public and stakeholder 
meetings and workshops.

• Culminated in San Carlos and Belmont City 
Council actions to adopt the Corridor Study and 
endorsed by the San Carlos and Sequoia High 
School Boards

Corridor Study Process
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• Early 2014 – Four Agencies entered 
into an MOU

• March 2014 – W-Trans began work on 
the Four Corners Traffic Study

• April 2014 – Performed Walking Audits 
and Meeting with the schools 

• November 2014 – City Council Study 
Session 

• 2015-2016 – Held multiple community 
and publicly noticed working group 
outreach meetings

• February 2016 – Corridor Plan was 
approved by Belmont City Council as a 
Corridor Context Sensitive Plan

Corridor Study Process
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• 2016 – 2018 – Design funds secured from 
Belmont & San Carlos

• November 2021 – Four Corners Working 
Group Meeting

• April 2022 – Stakeholder Meeting
• June 2022 – Secured $3.5M State funding 

for construction 
• August 2022 – Community Workshop #1
• October 2022 – Meeting with City Fire and 

Police Department
• November 2022 – Meeting with School 

Districts and Sam Trans
• November 2022 – Community Workshop #2



• Three Mini-roundabouts to replace stop-
controlled intersections

• Roundabouts are a safer alternative to traffic 
signals and stop signs.

• Improved operational efficiency
• Effective during both light and heavy traffic
• Less delay for critical movements
• Roundabouts improve traffic flow and are 

better for the environment. 
• Safer for pedestrians and cyclists
• Traffic calming
• Reduces space & right of way requirements

Corridor Plan
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Roundabout handouts available today



Safety Metrics From US Federal Highway Administration (FHWA)

• 37% reduction in overall collisions
• 75% reduction in injury collisions
• 90% reduction in fatality collisions
• 40% reduction in pedestrian collisions

Safety Benefits of Roundabouts
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Source: Federal Highway Administration

Roundabouts are one of 20 evidence-based safety 
countermeasures recommended by the Federal 
Highway Administration (Federal Highway 
Administration, 2017).

https://safety.fhwa.dot.gov/provencountermeasures/memos/memo092617.cfm


• Traffic calming measure

• Promote lower speeds

• Improved visibility for all modes of travel

• Reduce conflict points

• Reduces delay

• Safer for pedestrians & bicyclists

Safety Benefits of Roundabouts
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Source: Federal Highway Administration



• Users who favor roundabouts DOUBLE after implementation!

• W-Trans Study found here: (Search “ADLP corridor project”)
https://www.belmont.gov/home/showdocument?id=13048

Public Opinions of Roundabouts
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Source: Data from Washington State Department of Transportation

https://www.belmont.gov/home/showdocument?id=13048


ADLP/
Ralston Ave

Pedestrian Sidewalk 
Improvements

ADLP/
Carlmont Dr

New Traffic Signal
Safety 

Improvements

ADLP/
Valegra Drive

ADA 
Improvements at 

Driveways

ADLP/
Garden Ct

ADA Intersection 
Improvements

(Curb Ramps and 
bulbout)

ADLP

ADA 
Improvements at 

Driveways

Overall Concept (Ralston to El Verano)
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ADLP

New Sidewalks

ADLP/
El Verano Way

Mini Roundabout
Buffered Bike Lanes

ADLP/
San Carlos Ave/
Cranfield Ave

Mini Roundabout
Reroute School Access

ADLP/
School Entrances

Raised Median
Right-in/Right-out 

at Driveways

ADLP/
Chula Vista Dr

Mini Roundabout
Parking 

Reconfiguration

Overall Concept (El Verano to San Carlos 
Ave/Cranfield Ave)
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Phasing
• [2016] Four Corner Study adopted by Council
• [2021-2022] Public Outreach and Concept 

Development
• [2023] Design
• [2024-2026] Construction Phase 1

Funding
• $250,000 each from San Carlos & Belmont for 

design
• $3.5 million from State infrastructure funding 

secured for Construction
• Continuing to pursue additional grant funding

Phasing and Funding

PEAK HOUR PHOTO
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• Pedestrian/bicycle safety
• Enhanced crosswalks
• Raised median barrier
• Corner sight distance
• Lighting
• Enhance bus zones
• Bicycle ramps to enter/exit 

sidewalk/merge with roundabout
• Design vehicle – buses, trucks, 

emergency vehicles
• Storm drain/utility impacts
• Green infrastructure

ADLP/El Verano Way
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• Pedestrian/bicycle safety
• Enhanced crosswalks
• Raised median barrier
• Corner sight distance
• Lighting
• Enhance bus zones
• Bicycle ramps to enter/exit 

sidewalk/merge with roundabout
• Design vehicle – buses, trucks, 

emergency vehicles
• Storm drain/utility impacts
• Green infrastructure

ADLP/Chula Vista Dr
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• Raised median with railing
• Right-in/right-out only
• Reconstruct Carlmont HS driveway
• Optional new driveway for Tierra Linda MS
• No pedestrian crossing on ADLP
• Drop-off zone 
• Parallel parking
• Buffered bike lanes
• Green conflict striping at driveways

ADLP/School Entrance
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• Pedestrian/bicycle safety
• Enhanced crosswalks
• Raised median barrier
• New street lighting
• Bicycle ramps to enter/exit 

sidewalk/merge with roundabout
• Design vehicle – buses, trucks, 

emergency vehicles, fire engines
• Green Infrastructure
• Opportunity for Gateway/sign feature
• Carlmont HS access relocation

ADLP/San Carlos Ave/Cranfield Ave
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Community Workshop #1 – August 23, 2022
Topic Popular Comments Response
Bike Lanes • Add class 2 bike lanes between 

Ralston Avenue and Carlmont
Drive.

• There is inadequate right of way and physical 
constraints at this location to safely add class 2 bike 
lanes within the roadway.

• Provide buffer/barrier between 
parked cars and bike lane.

• Striped buffers between the traveled way and bike 
lane are included in the project.

Sidewalk • Widen sidewalk along corridor. • The project proposes new 6’ sidewalks where 
feasible.

Bus Stops • Add/move/remove bus stops along 
corridor.

• Bus stop locations are being coordinated with 
SamTrans.

School Access • Provide additional school access 
points.

• Addition of driveways for school access are shown 
in the project exhibit. Exact location of driveway 
entrances will be coordinated with the schools.
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Community Workshop #1 – August 23, 2022

Topic Popular Comments Response
Traffic 
Operations

• Alleviate traffic congestion during 
peak (school) hours.

• The corridor improvements with mini roundabouts 
will improve traffic operations.

Crosswalk • Provide additional crosswalks at 
roundabouts.

• Current design shows optimal location for 
crosswalks.

• Provide protected crossings using 
crossing guards and/or HAWK 
systems.

• Crossing guard programs may be considered under 
separate projects/programs. Funding for this project 
must be used for construction of roadway 
infrastructure improvements. HAWK system would 
impact roundabout operations and will not be 
included.

Speed Limit • Lower speed limit near schools, add 
speed humps and signs

• Roundabout design will reduce vehicle speeds along 
the corridor.
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• Evaluation of green infrastructure
• School board presentations
• Right of way needs assessment
• Finalize the preliminary design
• Utility coordination
• Environmental documentation

Next Steps
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• Complete design in 2023
• 65% Design estimated completion by Spring 2023
• 100% Design estimated completion by Fall 2023

• Continue to seek grant funds for construction

• Feedback is always welcomed at:
Mhoang@belmont.gov or
visit the Project Website Link

• Search “ADLP corridor project”

Next Steps (Cont’d)
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mailto:Mhoang@belmont.gov
https://www.belmont.gov/Home/Components/Form/Form/6218977c0b78451cabe0130b7887ddad/401


Break-out Session
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