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Four Corners Working Group

Four Corners Working Group Formed [2014]
Assembly member Jerry Hill suggested formation of the group to improve multi-
modal circulation on the Alameda de Las Pulgas Corridor

Members Include

 Belmont City Council and Support Staff

e San Carlos City Council and Support Staff

e Sequoia Union High School District (SUHSD)
— Carlmont High School

e San Carlos School District (SCSD)
— Tierra Linda Middle School




Corridor Study Process

Background %
 Alameda de las Pulgas corridor area experiences peak WW-trans
hour congestion due to traffic from Carlmont High
School, Immaculate Heart of Mary School, Charles Four Corners Traffic Study

Armstrong School, and Tierra Linda Middle School.

* Impacted corridors include Alameda de Las Pulgas,
Dartmouth Avenue, Club Drive, Chula Vista Drive, El
Verano Way, Cranfield Avenue and the church/school
driveways and parking lots.

* Congestion is worsened by volume of pedestrians and ey
right-of-way confusion between vehicles/pedestrians —
trying to access the school sites in the peak hour.




Corridor Study Process

Project Goals Process [2014-2016]

e |dentify traffic improvements which would * Collaborate with the Four Corners Working
improves traffic safety and operations: Group to meet the project goals and guide the
o Alternatives for school entrance/exits Four Corners Study developed by W-Trans.
o Reduction of vehicle congestion
o Bicycle access * This approach included public and stakeholder
o Safe pedestrian crossings meetings and workshops.
o Traffic control improvements
o Parking  Culminated in Belmont City Council action to
o Transit adopt the Four Corners Study on [02/2016
o General transportation safety e e . e "




Corridor Study Process

» Early 2074 - Four Agencies entered into an MOU

* March 2014 - W-Trans began work on the Four Corners Traffic Study

* April 2014 - Performed Walking Audits and Meeting with the schools

* November 2014 - City Council Study Session

* January 2016 - W-Trans Completed the Four Corners Traffic Study

» February 2016 - Four Corners Traffic Study was approved by Belmont City
Council as a Corridor Context Sensitive Plan

*» 2016 — 2018 — Design funds secured from Belmont & San Carlos

* November 20271 — Four Corners Working Group Meeting

» April 2022 — Stakeholder Meeting

* August 2022 — Community Workshop



Corridor Study Conclusions

Three Mini-roundabouts to replace stop-
controlled intersections

Improved operational efficiency

Effective during both light and heavy traffic
Less delay for critical movements

Safer for pedestrians and cyclists

Traffic calming for vehicles

Reduces space & right of way requirements
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Overall Concept (Ralston to El Verano)
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Overall Concept (El Verano San Carlos
Ave/Cranfield Ave)
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Phasing and Funding

Phasing
 [2016] Four Corner Study
e [2021-2023] Design Phase
 [20257] Construction Begin

Funding
e $250,000 from San Carlos & Belmont for design
e S3.5 Million from Mullin Grant secured
for Construction
e Future Grants [S4 - S5million Funding Shortfall]




ADLP/El Verano Way

Pedestrian/bicycle safety

* Enhanced crosswalks

 Raised median barrier

 Corner sight distance

* Lighting

* Enhance bus zones

* Bicycle ramps to enter/exit
sidewalk/merge with roundabout

 Design vehicle — buses, trucks,
emergency vehicles _

e Storm drain/utility impacts == i e -

e Green infrastructure " a—

CARLMONT HIGH SCHOOL
SIGN TO BE RELOCATED



ADLP/Chula Vista Dr

* Pedestrian/bicycle safety
* Enhanced crosswalks
 Raised median barrier
 Corner sight distance

- Lighting v
e Enhance bus zones CHURCH

* Bicycle ramps to enter/exit
sidewalk/merge with roundabout

* Design vehicle — buses, trucks,
emergency vehicles

e Storm drain/utility impacts

* Green infrastructure

. DE LAS PULGAS
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ADLP/School Entrance

TIERRA LINDA
MIDDLE SCHOOL

. , : : - SAN CARLOS CHARTER
Rfalseo.l me.dlan with railing LEARNING CENTER
* Right-in/right-out only

 Reconstruct Carlmont HS driveway s

* New driveway for Tierra Linda MS ARKING STALLS

* No pedestrian crossing on ADLP

 Drop-off zone for buses

* Parallel parking

 Buffered bike lanes

 Green conflict striping at
driveways
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ADLP/San Carlos Ave/Cranfield Ave

Pedestrian/bicycle safety
Enhanced crosswalks

Raised median barrier

Corner sight distance

Lighting

Bicycle ramps to enter/exit
sidewalk/merge with roundabout
Design vehicle — buses, trucks,
emergency vehicles

Storm drain/utility impacts
Green Infrastructure
Opportunity for Gateway/sign feature
Carlmont HS access relocation
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Green Infrastructure

 Evaluation of green infrastructure
*  Community meeting

* Right of way needs assessment

* Finalize the preliminary design

e Utility coordination
 Environmental documentation

* Finalizing PS&E




Break Out Session






