Parking and Traffic Safety Committee (PTSC)

MINUTES
BELMONT

Wednesday, February 19, 2019
Emergency Operations Center (EOC) Conference Room
One Twin Pines Lane

Belmont, CA 94002

COMMITTEE Peter Brown, Director, Public Works Department
MEMBERS Leticia Alvarez, City Engineer, Public Works Department
PRESENT Justin Lai, Associate Engineer, Public Works Department

Rick Locke, Field Services Manager, Public Works Department
Kevin Ortiz, Management Fellow, Public Works Department
Lt. Kenneth Stenquist, Police Department

Sgt. Evan Branch, Police Department

1. Introduction

City Engineer Alvarez called the meeting to order at 6:07pm and each committee member
provided self-introductions. City Engineer Alvarez and Associate Engineer Lai provided a brief
introduction and overview of the City of Belmont Parking and Traffic Safety Committee (PTSC)
Meeting Agenda, which included the following item:

Item #1 - Hiller Street Traffic Calming
IIL. Item #1 - Hiller Street Traffic Calming

The PTSC previously held a PTSC Meeting to address traffic calming on Hiller Street on June 4,
2019. The purpose of this PTSC meeting is to provide residents with an update regarding
ongoing traffic calming efforts in addition to discussing the feasibility of additional traffic
calming and mitigation measures.

Associate Engineer Lai indicated that a discussion surrounding traffic calming with the goal of
(1) improving driving behavior as well as (2) lowering the speed of traffic travelling on Hiller
Street and the surrounding neighborhoods is the focus of this PTSC Meeting. Additional
significant issues that impact traffic and parking in the area may be addressed at a future PTSC
meeting.

Associate Engineer Lai provided a presentation regarding traffic calming on Hiller Street, which
included traffic data from a recent traffic survey. Specifically, Associate Engineer Lai explained
that Hiller Street is classified as a collector street, which connects a major arterial street with
local residential streets. The U.S. Federal Government as well as the State of California have the
authority to classify streets based on established criteria such as traffic volume and roadway

purpose.
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Associate Engineer Lai also provided the following key information and data in the presentation:

e Hiller Street is approximately 0.9 miles in length with a posted speed limit of 25 miles
per hour.
e Review and summary of previous PTSC Meeting on June 4, 2019, including the
following:
» Speed Hump Policy
» Function Classifications
» Striping
» Signage
» Enforcement
e Outcome of the June 4, 2019 PTSC Meeting
» Public Works Operations Division installed edge line striping and relocated the
sharrows with the goal of narrowing the lane and reducing the speed of traffic on
Hiller Street
» Re-evaluate data after installation of edge line striping on Hiller Street
=  Follow-up traffic survey performed in November 2019
e New traffic data (based on traffic speed survey performed in November 2019)
» Edge line striping installed on Hiller Street after June 2019 PTSC Meeting
» Traffic speed survey performed in November 2019
» In comparison to the previous traffic speed survey taken in April 2019, the data
indicates that traffic speed and volume on Hiller Street remained relatively
constant.
» The following is a summary of the data from the speed survey:
= Traffic volume (between 2,000 to 5,000 vehicles per day on average)
» Speed (85" Percentile speed of 30-34 miles per hour for both northbound
and southbound traffic on Hiller Street)
= Accidents (six total collisions in the past five years throughout Hiller
Street, three fixed objections, including 1 DUI)
e No major injury accidents
» Members of the public requested to receive updated traffic survey data as new
studies and stop sign warrant analyses are performed.
= The PTSC will follow up and provide updated data and analyses at future
PTSC Meetings.

In addition, Sgt. Branch provided the following key information and data during the
presentation:

e Traffic and Parking Enforcement — Belmont Police Department
» Traffic Hot Spots (posted on social media, including Next Door and Twitter)
» Directed Traffic Enforcement
» Parking Hotline and Abandoned Vehicle Hotline
= Inresponse to an inquiry received from a member of the public, Sgt.
Branch indicated that the Police Department provides a customer service
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and public educational approach by advertising traffic hot spots on the
City website as well as the Police Department’s social media accounts.
e Enforcement — Traffic Citations
» Enforcement period of January 2019 to January 2020
= 82 total citations issued for moving violations on Hiller Street
= § citations for vehicles traveling over the posted speed limit
» In February 2020, a total of 14 citations have been issued for moving violations.

Similar to the PSTC Meeting on June 4, 2019, members of the public, including residents on
Hiller street, expressed the following concerns throughout the meeting:

e Increased traffic volume on Hiller Street and surrounding arterial and residential streets,
including cut through traffic, particularly during morning and afternoon peak commute
hours

e Increased speed of traffic, including speeding vehicles and traffic travelling over the
posted speed limit

e Bicycle and Pedestrian Safety, including students at the local Nesbit Elementary School
(parents drop off and pick up to and from school, students walking and biking to and
from school)

e Resident and Neighborhood Safety, including for dog walkers; residents frequently
experience difficulty safely backing out of the driveway of their property

e Limited visibility and sight distance issues, including blind curves and objects impeding
visibility

e Parking impacts, including limited parking due to overflow parking at neighboring
apartment complexes, such as apartment residents in neighboring San Mateo parking
overnight on Sterling View Avenue

e Trucks containing heavy loads utilizing Hiller Street as a cut through, including trucks
that exceed the allowable weight limit for trucks

e Need for increased traffic and parking enforcement by the Belmont Police Department

To address the issue of traffic speed and volume, the PTSC and members of the public discussed
the following potential traffic calming strategies and methods:

¢ Installation of temporary and/or permanent traffic calming and traffic control devices and
fixtures, including striping, pavement markings, speed humps/tables, bulb outs, traffic
signs, stop signs, and/or roundabouts

e Near-term Improvements

o Striping/Pavement Markings
= Street legends -25mph stencils
= Additional edge line markings
= Double yellow center lines
e Designates a no passing zone
* Crosswalks
e High-visibility crosswalk striping
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e Potential installation of new high-visibility crosswalk at the
intersection of Hiller Street and Cambridge Street
o Requires engineering and traffic speed survey to determine
feasibility

o Radar Speed Signs

Programmed to provide feedback to drivers regarding their speed
Installations may be temporary or permanent

o Potential Stop Sign warrant analysis at the following intersections (require traffic
speed survey to determine feasibility, must meet stop sign warrants and comply
with City’s Stop Sign Policy):

Northbound and/or southbound at the intersection of Hiller Street and
Oxford Way

Northbound at the intersection of Hiller Street and Cambridge Street
Northbound and southbound at the intersection of Hiller Street and Crest
View Avenue

Northbound at the intersection of Hiller Street and Sterling View Avenue

o School Zone Signs

Installation of additional school zone school signs on Hiller Street

Long Term Considerations
o Speed Humps

Due to Hiller Street’s classification as a collector street, it is not eligible
for speed humps per the current Speed Hump Policy.

A member of the public expressed concerns regarding noise caused by
traffic travelling over the speed humps throughout the day and night.
PTSC informed the public that speed humps are not part of the short term
traffic calming strategy.

o Neighborhood Traffic Circles

Consist of raised islands in residential intersections that are intended to
reduce the speed of traffic
Require engineering and traffic study to determine feasibility

Increased frequency of traffic and parking enforcement by the Police Department,
including issuance of citations and fines

o Increased staffing of Police Officers and Community Service Officers

o Addition of Crossing Guards to staff

Potentially requires a departmental budget review and Council approval

Traffic Signal Timing
o Requires coordination with California Department of Transportation (Caltrans)
who have the authority to modify the traffic signal timing for state-controlled
traffic signals in the City of Belmont (Old County Rd @ Ralston Ave)
Restrict turn movements (potentially left and right turns) during certain hours
o Requires an engineering and traffic study to determine the feasibility of turn
movement restrictions and to determine traffic modeling and rerouting.
Communicate with companies who maintain GPS navigation software apps, including
Google and Waze, to remove travel through Hiller Street as a recommended route for
drivers utilizing GPS navigation software apps
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The City of Belmont adheres to the California Manual of Uniform Traffic Control Devices
(MUTCD) as guidelines for minimum standards. Furthermore, the City of Belmont adheres to
current City policy, including the City of Belmont Speed Hump Policy as well as the City of
Belmont Stop Sign Policy, which are available on the City website.

Depending on the specific traffic calming measure or traffic control device requested, the
following may be required:
e Formal traffic and speed studies
e Petition with signatures of the majority of affected residents in favor of installing the
measure or device (signatures collected must be from Belmont residents)
e Approval by the City Council
e Securing additional budget for long-term measures

The Public Works Operations Division will follow up with the installation of radar speed
feedback signs as well as stencil improvements on Hiller Street. In an effort to reduce traffic
volume and cut through traffic, the Public Works Department will communicate with companies
who maintain GPS navigation software apps, including Google and Waze, to remove travel
through Hiller Street as a recommended route for drivers utilizing GPS navigation software apps.

In addition, the PTSC will explore and determine the feasibility of additional traffic calming and
mitigation measures that align with current policy and laws (i.e. CA Vehicle Code, MUTCD),
engineering standards, and a review and analysis of existing traffic data and information, in
addition to field investigations when appropriate.

The PTSC will share updated data and findings, including traffic speed surveys and warrant
analyses, at an upcoming PTSC Meeting in May 2020.

V. Adjournment

The meeting was adjourned, and the PTSC indicated that a follow-up meeting will be scheduled
in May 2020 to provide updates regarding the items addressed on the agenda.
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