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RALSTON AVE CORRIDOR STUDY

Requesting City Council Approval of a
Professional Engineering Services Agreement
with Whitlock & Weinberger Transportation, Inc.
for the Ralston Avenue Corridor Study and
Improvements Project.




RALSTON AVE CORRIDOR (RAC)

STUDY BACKGROUND
m RAC —2012/13 Council Priority Project

m The main goal of RAC is to better manage current

and future multi-modal (users) traffic demands

on Ralston Avenue from HWY 92 to HWY 101.

m RAC is the only east/west connector route in the

City of Belmont and serves both local and regional
commute and non-commute traffic.

m RAC is designated as a regional arterial roadway

m Distinctive Corridor due to land use, geometry,
topography, and multi-Jurisdictional
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CORRIDOR CHARACTERISTICS

The Corridor can best be defined in three segments
based on land use, physical design, and operational
performance
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RALSTON AVE CORRIDOR (RAC)
STUDY BACKGROUND

m [t is used by all modes of transportation including
vehicles, transit, bicyclist and pedestrians
m The peak hour congestion 1s further exacerbated

® by the variations in roadway widths and number of
lanes

= unconnected segments of bicycle lanes and sidewalks

m presence of schools, businesses, and housing which
all creates various bottlenecks and contflicts along the
corridot.




PURPOSE OF THE STUDY

m A number of studies have taken place that has
looked at specific congestion points along the
corridor but they have not addressed efficient
tratfic operations throughout the corridor.

m RAC study seeks to take a holistic approach to
the corridor and 1improve throughput by
effectively integrating all available modes of
transportation in order to optimize the
movement of people through the corridor.




PURPOSE OF THE STUDY

m Develop recommendations for improvements
that will maximize multi-modal and public
satety operations of the Ralston corridor in
keeping with City’s Complete Streets Policy:.

m Maintain or improve access to businesses and
residential properties in the Study Area.

m Conduct walkability analysis along the corridor
and develop strategies to improve it.

m Evaluate existing bike lanes along the Ralston
corridor evaluate linkages and their complete
streets compatibility.



PURPOSE OF THE STUDY

m Develop recommendations for operational and
physical improvements (Capital Improvement
Program) for City Council consideration.

m Provide City Council and Staff framework and
strategy 1n decision-making for needed CIP and
operational efficiency

m Ultimately, positton the City to compete
favorably for Regional and State Grants to fund
major improvements.




RALSTON AVE CORRIDOR STUDY

m RFQ: 8 firms responded and 4 were interviewed

® A panel of representatives from County,
Caltrans and City interviewed the firms

m Panel recommends Whitlock and Weinberger
Transportation, Inc. as best qualified.

m City Statf negotiated the scope of work and
budget for the project implementation and
requests your approval.




RALSTON AVE CORRIDOR STUDY
STUDY PROCESS
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PROJECT PHASES

m Phase I

= Data Collection
= Community Outreach Meetings

= Workshops with Residents, Business
Owners, Schools and Stakeholders (Council
and Planning Commission Among Otherts)

= Creation of the Project Database




PROJECT PHASES
m Phase 11

= Mobility Assessments

= Identifying Issues Along the Corridor Based on:
» Data Collection and Field Verification
» Council and Community Input
» Community Outreach Meetings and Workshops

= Traffic/transportation engineering studies

= Development of Draft Alternatives, Draft Budget
and Draft Short- and Long-Term Improvements




PROJECT PHASES

m Phase 111 (After Council Approval of Study)

= Development of Final Alternatives for
Ralston Corridor

= Design Development of Short-term and
Long-term Capital Improvement Projects,
Associated Budgets and Funding Strategies




Timeline

m Consultant Selection and Council Approval of
the Contract — February 2013

m Project Start — February 2013

m Public Meetings to be conducted in early Spring
2013

m Presently estimate 9 to 12 months to complete
the report after notice to proceed.




QUESTIONS? COMMENTS?

Visit Project Website at www.belmont.gov

Public Works =2 Traffic Concerns = Ralston
Avenue Traffic

Or
Call Belmont Public Works at (650) 595-7425

Or
Email us at pworks@belmont.gov

Or
Send us a letter at: Department of Public Works
One Twin Pines Lane, Ste 385
Belmont, CA 94002
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