memorandum F—

Date: March 17, 2014 Whitlock & Weinberger
Transportation, Inc.

To: Ms. Bozhena Palatnik  From: Mark Spencer 475 145
3 th t t
City of Belmont Suite 290 h
Public Works Department Project: BLMOOI Oakland, CA 94612

voice (510) 444-2600

website WWW.W-trans.com
email mspencer@w-trans.com

Subject: Ralston Avenue Corridor Study and Improvements —
Community Workshop #3 and Open House Meeting Notes

The purpose of this memorandum is to summarize the third Community Workshop and Open House
held at the Twin Pines Senior Center and Community Center in Belmont on February 20, 2014. The
agenda for the meeting is attached to this memo.

I. Attendance

The open house began at 5:30 p.m. At the beginning of the presentation (6:00 p.m.) there were about
50 people in attendance, including the consultant team and City staff. The sign-in list is attached to this
memo.

2. Meeting Overview

The meeting began with opening remarks Public Works Director Afshin Oskoui. This was followed by a
presentation by W-Trans and Alta that included the study background, purpose, goals, plan process, and
proposed corridor plan.

3. Public Comments

In this portion of the meeting, community members were asked to provide general comments regarding
the proposed Ralston Avenue improvement options.

Segment | (US 101 to El Camino Real)

The presentation described the issues identified in Segment | and the improvement options were shown
on a map. Comments and questions included:

*  Asked for further explanation of the crossbike design. Stated that it is not legal for a cyclists to ride
in crosswalk and wanted to know how this would be different. Believes that pedestrians and
bicyclists will not stay in their designated crossing areas and therefore will cause problems.

* Is the City able to change signal timing on El Camino Real intersections, or does that need to be
done with Caltrans approval?

* It was requested that where bicycle lanes are not provided that there be “Bikes may use full lane”
signs.

* On Ralston Avenue, near Old County, it was recommended that since businesses have off-street
parking, on-street could be removed to provide bicycle lanes.
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0 A community member followed up stating that studies have shown that having bicycle
lanes on a street increases business along the route. This information should be shared
with businesses when discussing parking removal.

¢ |t was stated that there is a need for a wider bike lane on Masonic.

Sesment 2 (El Camino Real to South Road)

The presentation described the issues identified in Segment 2 and the improvement options were shown
on a map. Comments and question included:

* The eastbound left-turn lanes at EI Camino Real/Ralston Avenue currently backs up and longer
storage lanes are needed.

* Ralston Avenue between 6t Avenue and El Camino Real has experienced several pedestrian
fatalities. It was recommended private driveways be removed and a mid-block pedestrian crossing
be installed.

* There is a bicycle marking painted on Ralston Avenue near El Camino Real that was painted on
manhole and is essentially useless.

*  The following comments were provided regarding the proposed designation of an alternative bicycle
route on Emmett Avenue:

0 El Camino Real operates as an alternative to the freeway and is a major regional corridor.

O The crossing would be one block from a major signalized intersections which seems
dangerous.

O It was suggested that O’Neil Avenue be designed as an alternative route since it is already
signalized at El Camino Real.

0 Emmett Avenue near 6% Avenue is commonly used by drivers as a cut-through route and
often has high vehicle speeds.

0 One community member expressed preference that parking be removed on El Camino Real
to create a two-way bicycle facility on the west side of street in order to have the crossing
at El Camino Real/Ralston Avenue instead of at Emmett Avenue.

O Inclusion of sharrows on Emmett Avenue was recommended to show cyclists the
appropriate cycling location in the lane. It was asked why a cyclist would want to divert off
Ralston Avenue especially when they would need to cross Ralston Avenue to access
alternative routes.

O Frustration was expressed that no improvements for bicyclists are being proposed for
Ralston Avenue within downtown, but instead cyclists are encouraged to use other routes.

* Regarding the proposed alternative bicycle route through Twin Pines Park, the following comments
were noted:

0 Implementation of the park path would require crossing of Ralston Avenue. Would prefer
to see this crossing at South Road instead of mid-block.

0 One person stated support for the alternative bicycle path through the park stating that
they rode through the park path with their kids recently and see it as a good balance.
Another person subsequently expressed concern about possible conflict between bicyclists
and pedestrians (particularly kids playing) on the park path.

0 A cyclist stated that he rides at high speeds (15-20 mph) and the park path is not a viable
alternative because it will force him to slow down and result in a longer overall travel time.

O It was requested that a shared use path through the park should be at least 12 feet wide.
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* Regarding the proposed lane changes near South Road:

O A recent construction lane closure has caused congestion and there is concern that this
congestion would become permanent if the changes are implemented. It was asked if a
traffic signal would help with this congestion.

0 Currently drivers are good about stopping at South Road to allow other drivers and cyclists
to turn from South Road with little added delay. Concern was expressed that signalization
will increase delay on South Road approach.

0 Ralston Avenue/South Road is currently a t-intersection and eastbound cyclists seldom stop
because there are no conflicting vehicle movements. How could this be controlled better?

O Suggested that the crosswalk at South Road be placed on the west side of the intersection
to reduce conflicts with vehicles turning left from South Road.

Sesment 3 (South Road to Alameda de las Pulgas)

* Regarding the pedestrian crossing east of Alameda de las Pulgas

O Drivers do not obey flashers, suggest more lights on the median to make it more obvious.
Would like more police enforcement

O Trees adjacent to the eastbound lane drop east of Alameda de las Pulgas currently limit
visibility of the crossing.

0 The City should work with Carlmont Shopping Center management to move the driveway
location.

* It was asked where pedestrians are supposed to cross Ralston Avenue to reach transit, in particular
children who are often observed not using proper crossing locations.

* It was suggested that the crosswalk at Notre Dame Avenue be moved to the west side to avoid left-
turn conflicts. It was acknowledged that this requires an additional crossing of Notre Dame Avenue,
but feels that this is safer than needing to cross Ralston Avenue on the east side.

*  The following questions and comments were discussed about roundabouts:
O What is the purpose!?
Will it slow traffic? Will it smooth traffic flow?
How will it interact with signal at 6th Avenue?
How does this help University traffic?
How does it work for bicyclists?
Expressed concerns that people will stop (instead of yield) and roundabouts and
construction of a roundabout would need to include an educational campaign.
As an alternative to a roundabout, it was suggested that an alternative route be established
to exit the University.

Oo0Oo0OO0OoOo

o

* It was stated that the section of Ralston Avenue between the University and South Road is one of
the worst places along the corridor to walk. Part of the issue is that at night this is a dark section.

* It was asked if something can be done to help with congestion at the high school, especially during
school pick-up times. Both signalization and better driver education were recommended by
community members in attendance.

* It was stated that approximately 90 percent of Notre Dame High School students live outside of
Belmont. This limits the possibility of significant use of bicycles or walking to travel to the school.
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Sesment 4 (Alameda de las Pulgas to SR 92)

The presentation described the issues identified in Segment 4 and the improvement options were shown
on a map. Comments and questions included:

* There was debate about the location of the crosswalk at Hallmark Drive. Some attendees stated
that it should be moved to east side of the intersection to reduce conflicts with turning vehicles.
While another person stated that pedestrians travel more to/from the west and perhaps the
crossing is best where it is currently located.

* An attendee suggested that there should be one vehicle lane eastbound to add a bicycle lane, noting
that they find the vehicle congestion trade-off acceptable.
0 A cyclist said he still wouldn’t use Ralston and prefers Belmont Canyon Road as an
alternative.

¢ It was asked if the sidewalk would be widened on the north side of Ralston Avenue between
Cipriani Boulevard and Belmont Canyon Road.

* Regarding the proposed Tahoe Drive-Ralston Middle School alternative configuration:
0 Would there be sufficient turning radius for u-turn especially for large vehicles?
0 Would this affect intersection turn-lane queuing?
0 ltis likely that drivers will turn at the bus opening even if it is posted as illegal.

* Regarding the proposed landscaping buffer along Ralston Avenue:
0 How far is landscape buffer implemented? Could it go all the way to Alameda de las Pulgas?
0 Currently feels uncomfortable walking on the sidewalk near Alameda de las Pulgas
O Suggested narrowing median to add the sidewalk landscaping buffer.
0 This is a common route to go to recreational hiking trails and Ralston Middle School

*  Visibility of crosswalk at Pullman Avenue is limited because of curve in the road. Recommended
advanced warning flashing lights.

*  Would the westbound left-turn at the Middle school work better if Tahoe Drive is signalized?
Would this provide metering?

* Ralston Middle School parking lot isn’t big enough, which results in extended westbound queues
while drivers wait for space to enter. The U-turn maneuver would add to this westbound queue.

* Regarding the proposed adjacent Crystal Springs/Upland School:
0 It was recommended that a path be added through the school to create a back entrance to
Ralston Middle School from Davis Drive.
O Itis expected that there would be an increase in left turn movements related to the school.
0 A County building on the southeast corner results in a demand for westbound left-turn
movements during the morning and the school would add to this.

* Regarding the Ralston Avenue/Cipriani Boulevard-Continentals Way intersection:
0 Concern was expressed that the proposed removal of the right turn slip lane at Cipriani
Boulevard would result in higher occurrence of rear-end collisions.
O Eliminating the eastbound right-turn slip lane onto Continentals Way would cause backup
0 Suggested looking at this again to see if an eastbound right-turn lane could be added.
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General Comments

In addition to the segment specific comments, the following comments and questions were discussed
that pertain to the corridor as a whole.

*  Asked for confirmation that Ralston Avenue currently carries 35,000 vehicles per day and asked for
the number of bicyclists. Stated that the number of trips is greater than the population of Belmont.
Additionally, several people expressed interest in the ratio of vehicle vs. bicycle volumes.

O What is the demand? Where is traffic coming from? Who is ‘causing’ congestion?
0 Which drivers would be most inconvenienced by slower travel speeds!? Local Belmont
residents or drivers who use the route as a cut-through?

*  Generally there was support for high visibility crosswalks. But it was stated that there would still be
concern about conflicts between turning vehicles and pedestrians at SR 92 and El Camino Real.

* It was asked if there is any data on how much better is continuous bicycle facility opposed to partial
intermittent facilities.

*  What are practicalities of moving from study to implementations?

* It was asked if the proposed Smart traffic signal corridor would be used primarily as an emergency
response system. And if so, will it help with day-to-day signal operations? Will it help facilitate
smoother traffic flow during peak periods?

* A bicyclist stated that she would love to ride in Belmont, but doesn’t feel safe so she loads the bike
on a car to take it to ride elsewhere

* Can speed limits be reduced? An attendee stated that she thinks that typical travel speeds on
Ralston Avenue is closer to 50 mph.

* It was suggested that if travel lanes are 12 feet or wider than they should be narrowed by a foot or
two and with painting of a fog lane so cyclists could use it as a shoulder.

* It was suggested that the study should look at both peak and off-peak periods.

* Until US 101-SR 92 interchange is reconfigured, a community member feels that drivers will use
Ralston regardless of driving time.

* It was stated that there is a latent demand for cyclists and it is important to get more people on
bicycles and out of cars.
0 Should have options to make more convenient and safe for cyclists.
O Alternative paths are a temporary solution. The increased travel distance makes cycling less
attractive for utilitarian trips.
0 There is a lack of bicycle parking citywide that restricts the ability to bicycle for utilitarian
trips.

* Electric assisted bicycles are becoming more common and could make cycling more attractive,
especially in hilly areas.

*  What happens on Ralston Avenue affects other areas of the County. Stated that this study should
be regional and countywide effort.
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* It was stated that the creation of this study and plan is spending a lot of time and money on bad
drivers who represent a small portion of the driver population.

4. Meeting Wrap-Up

Mark Spencer discussed the next steps in the study process including an upcoming City Council Study
Session and reiterated the opportunities for the public to participate in the Ralston Avenue Corridor
Study. The workshop concluded at 9:15 p.m.

5. Comments Submitted after the Meeting

Several comments were submitted following the meeting. For reference, these comments are attached
to this memorandum.

Attachments:
I. Meeting Flyer and Agenda
2. Sign-In List

3. Comments Submitted after the Meeting

MS/BLM001.Mé.doc



CITY OF BELMONT

RALSTON AVENUE CORRIDOR STUDY
COMMUNITY WORKSHOP AND OPEN HOUSE —
DRAFT CONCEPTUAL IMPROVEMENTS

YOUR INPUT IS NEEDED

The Belmont City Council and Public Works Department invite
you to attend the third public meeting for the Ralston Avenue

00|
The City has embarked on a
mobility  assessment  for
Ralston Avenue from State
Route 92 in the west to U.S.
Highway 101 in the east. The
goal of the project is to
identify key short-term and
long-term transportation
projects that will address
walkability, bicycling,
access to transit and traffic
flow along the corridor. As
this corridor is diverse in
pedestrian activity, traffic
patterns and community
character, the corridor has
been broken into three
distinct zones. By breaking
the corridor down, the
community and project team
can focus on the specific
issues within that area.

Visit the website below for
information on upcoming
meetings, background
documents, and other
opportunities to share your
thoughts.

ralstonavenuecorridorstudy.org

wirar))

Corridor Study.

During the first community meeting in April 2013, we
heard from the community about the challenges and
opportunities for improvement along Ralston Avenue.
At the workshop in September 2013 we heard
community ideas and preferences on the potential
improvement concepts.

The purpose of this third community meeting is to share
the Draft Conceptual Improvements and gather
community input.

Please join us:
Thursday, February 20, 2014

6:00- 6:30 p.m. Informal Meet & Greet
6:30-7:30 p.m. Presentation and Discussion
7:30-8:30 p.m. Community Open House
8:30-9:00 p.m. Meeting Wrap-up

Twin Pines Senior and Community Center
20 Twin Pines Lane; Belmont, CA 94002

We want to hear from you!
Public participation is an important and ongoing part of
the study. The community will guide the vision and
outcomes. Before and after the presentation, the public
is invited to look through maps and displays and speak
to team members who will be available to answer
questions.

It ITERIS =

PLANNING + DESIGN
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Please Sign In

Ralston Avenue Corridor Study Community Workshop and Open House - Corridor Conceptual Improvements

Thursday, February 20, 2014

Name

Address

Affiliation

(Specify Which School, Business, Agency, Etc.)

Email Address

Did you attend the previous

Community

Workshops?

#1, April 2013

#2, Sept 2013
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Please Sign In
Ralston Avenue Corridor Study Community Workshop and Open House - Corridor Conceptual Improvements

Thursday, February 20, 2014

Affiliation

Did you attend the previous Community
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Please Sign In

Ralston Avenue Corridor Study Community Workshop and Open House - Corridor Conceptual Improvements

Thursday, February 20, 2014

Did you attend the previous Community
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Please Sign In

Ralston Avenue Corridor Study Community Workshop and Open House - Corridor Conceptual Improvements

Thursday, February 20, 2014

Address

Affiliation

Email Address

Did you attend the previous

Community

-Workshops?

(Specify Which School, Business, Agency, Etc.) '
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Please Sign In

Ralston Avenue Corridor Study Community Workshop and Open House - Corridor Conceptual Improvements

Thursday, February 20, 2014

Name

Address

Affiliation
(Specify Which School, Business, Agency, Etc.)

Email Address

Did you attend the previous Community
.Workshops?

#1, April 2013

#2, Sept 2013
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Please Sign In

Ralston Avenue Corridor Study Community Workshop and Open House - Corridor Conceptual Improvements

Thursday, February 20, 2014

Name

Address

Affiliation
(Specify Which School, Business, Agency, Etc.)

Email Address

Did you attend the previous Community
Workshops?
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~ Address:

Comment Form

Ralston Avenue Corridor Study Community Workshop and Open House - Corridor Conceptual Improvements
Thursday, February 20, 2014
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Tony Henderson

From: Jennifer Donlon-Wyant <jenniferdonlon@altaplanning.com>
Sent: Monday, February 24, 2014 1:23 PM

To: Mark Spencer; Tony Henderson; Steve Weinberger

Subject: Ralston: phone call with comments

Hi guys,

A fellow named Jason just called me to share his thoughts on Ralston and the recommendations, below. Tony,
can you add to the comments?

Jason

Take out trees in the middle of Ralston

Put trees as buffer in a landscape strip on the NORTH side
Don't need sidewalks on both sides of Ralston

Cars go slower on the uphill, less damage

It would be nice to have a sidewalk at least on one side

Want to move the median, remove the trees - shift the roadway to fit a sidewalk on the north side (cars are
moving slower up hill), between the roadway and sidewalk

Want to see same species of trees
Is the median necessary?

Remove sidewalk on south side - better to have on the north.

Crosswalks at 92 ramps: remove, have folks only walk on south side, remove sidewalk in this area, it's a
freeway ramp!

South Road:
Wants a traffic signal
Concerned about lane merge

**

Jennifer Donlon Wyant

Senior Associate, Alta Planning + Design

129 L Street

Sacramento, CA 95814

Office: 916.662.7143

Mobile: 916.806.1026

www.altaplanning.com

Creating active communities where bicycling and walking are safe, healthy, fun, and normal daily
activitie




Tony Henderson

From: Len Rosenduft <lrosenduft@comcast.net>

Sent: Sunday, February 23, 2014 11:16 PM

To: CityCouncil@belmont.gov; Mark Spencer; Tony Henderson; jfunk@brssd.org

Cc: cvelschow@brssd.org; dkaul@brssd.org; sbhopale@brssd.org; akoo@brssd.org;
rtashjian@brssd.org

Subject: FW: CSUS project and mitigation of Ralston Ave congestion

City Council, w-trans, Principal Funk and BRS School District Board of Trustees,
I’'m resending this note because:

1) There’s been some changes in the City Council since the last time the CSUS project was considered
2) The CSUS project is likely to come up again and,
3) The Ralston Avenue Corridor Study is underway

| believe this would be a good solution to help reduce some of the west bound congestion related to RMS dropoff. I'm
including everyone here since this would require coordination between the city, the school district, RMS and CSUS.

Thanks,
Len Rosenduft

From: Len Rosenduft [mailto:lrosenduft@comcast.net]
Sent: Wednesday, August 29, 2012 11:32 PM

To: 'CityCouncil@belmont.gov'

Cc: 'bhcia@yahoogroups.com’

Subject: CSUS project

Dear City Council representative:
As a Hallmark property owner and Belmont resident, | want you to know that | support the CSUS project.

The concerns about traffic congestion on Ralston Avenue are real. Both upper and lower Ralston are overloaded and |
look to you as my local representative to address it. But it seems to me that the CSUS contribution to traffic is a red
herring. Yes it will add to the traffic load but long term it’s a drop in the bucket compared with the growth from Ralston
Middle School (RMS) and Fox School. In addition, this is one of the few possible land uses in which the City Council and
the Planning Commission could constructively influence the direction in a way that actually reduces the traffic
congestion on upper Ralston. CSUS has demonstrated their willingness to work with the city toward a mutually
beneficial end.

One recommendation would be to build a staircase at the rear of RMS, a round-about for drop off capacity at the south
end of Davis Drive along with a permanent easement from CSUS to allow the public to traverse the property as may be
necessary (see illustration below). A second alternative might be to build a drop off lane along the east side of RMS and
tie it into Davis drive. Either solution reduces the left turn load for the single existing RMS drop-off.

In addition, $1 million can go a long way toward narrowing the median and extending the left turn lanes from Ralston
onto Davis and Hallmark (serving Fox). Having more left turn capacity and a second drop off site would help reduce and
possibly eliminate the traffic congestion on upper Ralston. | fear the city council will miss this opportunity to use the
CSUS project to address the RMS drop off congestion that’s the real problem on Ralston Avenue particularly if the site



remains a private, commercial use site. This is a great opportunity for the city to demonstrate it can effectively partner
with a prospective tenant to solve one of the city’s key problems.

If it weren’t for the site specific issues, | believe this would be a desirable tenant which the city would welcome. CSUS
has made a financial proposal that an impartial analysis prepared on the city’s behalf has shown to be a net fiscal
positive for the city despite the school’s tax status. The school would add to the stature and prestige of Belmont. Finally,
the city could not get a similar deal from an alternative commercial use nor could an alternative commercial use be
leveraged to solve the Ralston traffic congestion as this project can.

Unfortunately some of the discussion surrounding this project has become emotional and vitriolic. | hope well intended
interested parties can evaluate this project on its merits for Belmont and consider how it can be planned so as to
mitigate Ralston traffic compared to alternative uses.

Thanks,
Len Rosenduft

Alternative also proposed
(this may no longer make as much sense in light of construction at RMS, but | throw it out for consideration)

| wondered if consideration’s been given to connecting a driveway from the CSUS project to the rear of the RMS campus
(inside the tree line about where the baseball field is today).

There are some issues with the grade change but | think it’s doable. The big issue for Belmont and Ralston Ave is going
to be the growth in RMS attributable traffic over the next few years regardless of the CSUS project. Belmont will have to
address that issue anyway.



What is needed for RMS is increased west bound turn capacity. This interconnect would allow Davis Drive to double the
badly needed west bound drop off capacity for RMS and take load off the existing left turn that causes problems in the
area today. While everything is still in a planning stage, this may be the last opportunity to leverage this solution. My
thought would be to extend a driveway lane across the eastern side of RMS and tie into the parking lot where the
construction office is now. Perhaps the asphalt and concrete from the demolition of the existing site could even be
safely reused in the needed ramp construction onto the rear of RMS.

This would be a joint public and private effort that would provide an opportunity for the CSUS project to be part of the
solution instead of adding to the problem. It seems like there’s also more that could be done here. Combined with a
traffic light at the west end of RMS, it could also provide for a west bound exit and flow back onto Ralston (not shown
this way however in the included illustration below).

I’d be curious if thoughts been given to changing the project a little so that instead of just mitigating traffic back-ups on
Ralston this project could possibly be part of the long term solution we need.

Thanks,
Len Rosenduft & Dina Artzt
Hallmark Drive resident




Tony Henderson

From: Jennifer Donlon-Wyant <jenniferdonlon@altaplanning.com>

Sent: Thursday, March 06, 2014 10:24 AM

To: Tony Henderson; Mark Spencer; Steve Weinberger

Subject: Fwd: [Recommendations Maps] Upcoming Workshop: Ralston Avenue Corridor Study

Conceptual Improvements

Follow Up Flag: Follow up
Flag Status: Flagged

Another comment!

**

Jennifer Donlon Wyant

Senior Associate, Alta Planning + Design

129 L Street

Sacramento, CA 95814

Direct: 916.806.1026

Office: 916.662.7143

www.altaplanning.com

Creating active communities where bicycling and walking are safe, healthy, fun, and normal daily
activities

---------- Forwarded message ----------

From: Roca Welch <rocaw@yahoo.com>

Date: Thu, Mar 6, 2014 at 10:22 AM

Subject: Re: [Recommendations Maps] Upcoming Workshop: Ralston Avenue Corridor Study Conceptual
Improvements

To: Jennifer Donlon-Wyant <jenniferdonlon@altaplanning.com>

Thank you for sending this information.

| would make one suggestion, however. The number of speed limit signs should be increased. The
speed limit does change on this road and it is difficult to tell what it is.

Roca Welch
3401 Haskins Dr.
Belmont, CA 94002

From: Jennifer Donlon-Wyant <jenniferdonlon@altaplanning.com>
To:
Sent: Tuesday, February 18, 2014 3:10 PM




Subject: [Recommendations Maps] Upcoming Workshop: Ralston Avenue Corridor Study
Conceptual Improvements

Hello folks,

Please find attached the Recommended Conceptual Improvements that we will be presenting at the workshop.

Hope to see you at the meeting!
When?
Thursday, February 20, 2014

5:30-6:00 p.m. Informal Meet & Greet
6:00-7:30 p.m. Presentation and Discussion
7:30-8:30 p.m. Community Open House
8:30-9:00 p.m. Meeting Wrap-Up

Where?
Twin Pines Senior and Community Center
20 Twin Pines Ln
Belmont, CA 94002

Best,

Jennifer

**

Jennifer Donlon Wyant

Senior Associate, Alta Planning + Design
129 L Street

Sacramento, CA 95814

Office: 916.662.7143

Mobile: 916.806.1026
http://www.altaplanning.com/

Creating active communities where bicycling and walking are safe, healthy, fun, and normal daily
activities



