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The purpose of this memorandum is to summarize the first Community Workshop and Open House 
held at the Twin Pines Senior Center and Community Center in Belmont on April 18, 2013.  The 
Agenda for the meeting is attached to this memo. 

1. Attendance 

The sign-in list is attached to this memo.  In addition to about 30 members of the public, the meeting 
was attended by the consultant team, City of Belmont Public Works staff, Mayor Christine Wozniak and 
City Council Members Warren Lieberman and David Braunstein. 

2. Meeting Overview 

The meeting began with opening remarks by Mayor Wozniak and Public Works Director Afshin Oskoui.  
This was followed by a PowerPoint presentation by Mark Spencer of W-Trans that included the study 
background, purpose, goals, plan process, schedule and public participation opportunities. 

3. Public Comments 

In this portion of the meeting, community members were asked to provide general comments regarding 
the overall function of Ralston Avenue and issues along the corridor.  Comments received included the 
following: 
 

 A bicycle commuter spoke who regularly travels between Cipriani and the CalTrain station.  He 
said his typical route included the Children’s Bridge to the Bay Trail, and he noted a particular 
hazard when he merges with traffic at Alameda de las Pulgas 

 
 An employee of Oracle mentioned that Oracle wants to help relieve congestion on Ralston 

Avenue.  Oracle is actively involved in commuter programs for their employees, including a 
carpool program.  She shared the project’s goal of trying to move people through corridor as 
opposed to vehicles, and expressed an interest in partnering with others. 

 
 As schools expand it adds to congestion. 
 
 A resident with a child at NDHS noted they must leave their house earlier than before to get to 

school on time.  They suggested working with schools to stagger start times and/or arrange a 
bus to Chula Vista.  Parents of school children are afraid to have their children cross the street 
near the Middle School. 
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 A School Trustee noted that staggering start times requires coordination with multiple agencies, 

other school districts, Samtrans, cities, etc. 
 
 A representative of NDNU spoke about their efforts to try to get students to use alternate 

means of transportation, and to walk to/from the CalTrain station.  Some of the barriers include 
narrow sidewalk and limited wheelchair access.  They mentioned support for a shuttle to 
CalTrain, and Zipcar (shared car service). 

 
 A shuttle may be more effective if it is community oriented, and not just serving NDNU. 
 
 Shuttles and buses are impacted by congestion. 
 
 Signal timing along Ralston Avenue should be smarter.  For example: 

 Traffic signal timing is not adequate to clear all the vehicles 
 There is left turn storage spillover that blocks through traffic 
 Cycle lengths are too long during off-peak times 
 Side street traffic leads to delays for main street (Ralston Avenue) traffic 

 Walking and bicycling around Belmont works well but it does not work well on Ralston Avenue.  
For example, there are high speeds on Ralston Avenue, drivers looking at oncoming traffic, and 
turning vehicles that don’t see pedestrians and bicyclists crossing the street. 

 
 There are sun glare issues looking east and west on Ralston Avenue depending on the time of 

day. 
 

 There is an online petition to urge the City to address transportation issues and safety on 
Ralston Avenue.  The petition that is available via the Belmont Patch. It currently has 450 
signatures. 

 
 There are incidents of bicyclists and pedestrians that have been hit, 

 A Belmont Parks and Recreation Department employee noted that she adjusts her travel on 
Ralston Avenue based on the time of day and that she does not feel safe walking.  She also 
noted that motorists don’t drive at 30 mph.  Also, more walking would create a higher sense of 
community. 

 
 One resident noted that the pedestrian crossing at Carlmont Drive is a concern.  Views of 

pedestrians are blocked by a fence and bushes, people ignore the pedestrian flashing sign, and 
the intersection would be better overall if the pedestrian signage was coordinated with the 
traffic signal. 

 
 One person that they would like to bike but they feel uncomfortable doing so on Ralston 

Avenue.  Also, they feel uncomfortable driving near bicyclists along Ralston Avenue. 
 

 Left turns onto Ralston Avenue are difficult in the morning, and some motorists make a right 
turn onto Ralston and then a U-Turn as an alternative. 

 
 Speeding is an issue, especially eastbound from SR 92 towards downtown Belmont while going 

downhill. 
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 One resident spoke about the issues with having many senior citizens and disabled pedestrians 
in the area. 

 
4. Community Open House 

This open house portion of the meeting included an opportunity for the public to provide input 
regarding specific locations along Ralston Avenue.  Three workstations were set up along the walls of 
the room.  Each workstation had a map of a segment of Ralston Avenue with note paper on either side.  
A moderator from the consultant team was located at each workstation.  Community members placed 
colored dots on the maps and wrote comments on the note paper.  The picture below shows one of 
the workstations. 

 
 
During the open house, the PowerPoint presentation from earlier in the evening was put on a timer and 
displayed so that anyone arriving after the initial presentation could still see the presentation. 

Pictures of the three workstation maps and the comments written on the note paper are attached to 
this memo. 

5. Meeting Wrap-Up 

Mark Spencer discussed the next steps in the study process and reiterated the opportunities for the 
public to participate in the Ralston Avenue Corridor Study. 
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Community Workshop #1 
 

Thursday April 18, 2013 
 

        Twin Pines Senior and Community Center, 20 Twin Pines Lane, Belmont, CA 
 

Time:  6:00 p.m. – 9:00 p.m. 
_____________________________________________________________________________ 

 
AGENDA 

 

6:00-6:30 p.m.  Informal Meet and Greet 

6:30-7:30 p.m.  Presentation and Discussion 

7:30 p.m.-8:45 p.m. Community Open House 

8:45 p.m.-9:00 p.m. Meeting Wrap Up 

 
 
 
 

 















Segment 1:  US 101 to South Road 

 

 



 

 



Segment 2:  South Road to Alameda De Las Pulgas 

 

 



 

 



Segment 3:  Alameda de las Pulgas to SR 92 
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