Meeting Date: February 12, 2013

STAFF REPO RT Agenda ltem #10A

CITY OF BELMONT

Agency: City of Belmont

Staff Contact: Bozhena Palatnik, Department of Public Works, (650) 595-7463,
bpalatnik@belmont.gov

Agenda Title: RESOLUTION OF THE CITY COUNCIL APPROVING A PROFESSIONAL
ENGINEERING SERVICES AGREEMENT WITH WHITLOCK AND
WEINBERGER TRANSPORTATION, INC. FOR AN AMOUNT NOT TO
EXCEED $250,000 AND AUTHORIZING $10,000 CONTINGENCY FOR
ADDITIONAL SERVICES NOT INCLUDED IN THE SCOPE OF WORK FOR
THE RALSTON AVENUE CORRIDOR STUDY AND IMPROVEMENTS
PROJECT

Agenda Action:  Resolution

Recommendation

Adopt a resolution approving a Professional Services Agreement with Whitlock and Weinberger
Transportation, Inc. for an amount not to exceed $250,000 and authorizing $10,000 contingency for
unforeseen conditions not included in the scope of work for the Ralston Avenue Corridor Study and
Improvements Project.

Background
The Ralston Avenue Corridor Study and Improvements Project is a 2012/13 Council Priority project.

Ralston Avenue is an east-west divided arterial and a major thoroughfare that extends from State Route 92
in the west to U.S. Highway 101 in the east. The cross section varies from four lanes at its western end to
two lanes at/near Alameda De Las Pulgas; and, again widens back to four lanes near Twin Pines Park and
City Hall. Ralston Avenue is a unique and distinctive corridor in the region. This distinctive character of
Ralston is due to the varying degrees of urban setting, cross-section and topography, which can be
experienced as one travels through the corridor.

The speed limit ranges from 25 MPH to 40 MPH. Average daily traffic volume ranges from 20,700 to
over 38,000 vehicles. The corridor has 12 signalized intersections and numerous two-way stop controlled
(minor street) intersections. These stop controlled intersections experience congested conditions that
during peak hours create significant back-ups, decrease air quality and impact vehicular, bicycle and
pedestrian safety. There are non-continuous bike lanes and sidewalks on both sides of Ralston Avenue.
The corridor is used by motor vehicles, pedestrians, and bicyclists - especially recreational cyclists.

The goal of the project is to conduct a comprehensive study to determine the adequacy of the existing and
future traffic conditions and circulation, physical inventory of the gaps, and a multi-modal evaluation of
the traffic operations related signals, pedestrian and bicycle facilities, transit, and parking in the corridor.
Furthermore, developing context sensitive transportation improvement alternatives that incorporate, and
enhance, the diverse roadway characteristics encountered along the entirety of the corridor is important.
The real challenge is to present these potential alternatives through the lens of economic reality,
environmental sensitivity; and vet the potential solutions via a comprehensive community outreach
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program, and determine appropriate capital improvement projects to improve the multi-modal function of
the corridor.

Analysis
City staff conducted a procurement process soliciting proposals from qualified consultants who were

interested in the project. Eight companies submitted proposals. City staff evaluated the proposals and
narrowed the selection to the four most qualified firms. The evaluation criteria included: specialized
experience and technical competence; proposed method to accomplish the work; strength of key personnel
and commitment to the project and knowledge and understanding of the local environment. An interview
board consisting of City staff, County and Caltrans representatives conducted interviews for the four firms
and selected Whitlock and Weinberger Transportation, Inc. as the most qualified consultant based on
experience, project approach, references, and matches the City's and communities' needs for completing
this project.

The selection process was conducted according to the California Government Code Section 4526:
“Notwithstanding any other provision of law, selection by a state or local agency head for professional
services of private architectural, landscape architectural, engineering, environmental, land surveying, or
construction project management firms shall be on the basis of demonstrated competence and on the
professional qualifications necessary for the satisfactory performance of the services required.” As is the
standard practice with consultant selection, staff is maintaining a procurement evaluation file to confirm
the process was conducted in an objective and systematic manner.

City staff worked with the consultant to create a scope of work that will meet the City’s needs and
available budget. The consultant team will work with the community to solicit their input, perform
detailed analysis to assess existing transportation conditions and projected 2030 conditions, develop
concepts, evaluate alternatives, formulate a refined conceptual design plan, estimate the cost of concepts,
and put forth a project implementation plan. The primary components of the work program were divided
into three phases:

e Phase | — Data collection, community outreach meetings/workshops with residents, business
owners, schools and stakeholders (Council and Planning Commission among others)

e Phase Il — Mobility assessments and identifying issues along the corridor based on the
collected data and Council/community outreach meetings/workshops, develop draft
alternatives and draft budget

e Phase Il — Develop final alternatives, short term and long term capital improvement projects,
associated budgets and funding strategies

City staff is requesting an additional $10,000 contingency for unforeseen conditions that would require
additional scope of services.

Alternatives
1. Take No Action
2.  Refer back to staff for further information

Attachments
A. Resolution
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B. Scope of Work

Fiscal Impact

[J  No Impact/Not Applicable
X Funding Source Confirmed: Account 234-3-730-3208-9030/Street Improvements

Source:

1 Council

X Staff

] Citizen Initiated
[] Other*
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Purpose:

[] Statutory/Contractual Requirement
X  Council Vision/Priority

[] Discretionary Action

[] Plan Implementation*

Public Outreach:
x] Posting of Agenda

[] Other*
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