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City Manager’s Welcome 
 
 

Dear Elected and Appointed Officials and Employees,  
 

It is with great pleasure that I extend a warm welcome to each of you as we embark on this journey 
of service to our beloved city. As stewards of our community's well-being, your dedication and 
commitment are essential to ensuring its prosperity and vitality. 
  
This handbook serves as a comprehensive guide, providing valuable insights, resources, and 
protocols to support you in your roles. Together, we have the opportunity to make a meaningful 
difference in the lives of our residents and the future of our city. 
 
Most California municipalities are organized as city council-city manager form of governments. 
Under this form of government, the mayor and the council primarily address policy and legislative 
matters, and a professional manager implements and administers the council’s policies.  
 
I encourage you to approach your responsibilities with diligence, integrity, and a spirit of 
collaboration. By working together, we can overcome challenges, seize opportunities, and build a 
brighter tomorrow for all who call our city home.  
 
Thank you for your unwavering dedication to public service. I am confident that, together, we will 
achieve great things for our community. I certainly hope your service will fulfill your personal and 
professional goals and that you enjoy being part of our dynamic organization.  
 
If you have any questions, please do not hesitate to contact the City Manager’s Office at (650) 
595-5408. 

 
Warmly, 

 
City Manager 
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Origins of Our Community 
 
When the first Spanish explorers arrived on the San Francisco Peninsula in late 1769, the 

Lamchin tribe of the Ohlone peoples inhabited the area we know today as Belmont. The Spanish 
recorded that Lamchin referred to what is now Ralston Avenue in Belmont as "la Cañada del Diable", 
or Devil's Canyon.  The name remained for many years. The Old County Road and Devil's Canyon 
became an important road intersection for early travelers. 

 
Not long after their arrival, the Spanish seized the Lamchin’s land. In 1795, the Spanish 

Governor of California, Diego de Borica, provisionally granted Jose Dario Arguello some 35,000 
acres on the mid-peninsula in the area what is now Belmont, San Mateo, San Carlos and Redwood 
City. Arguello was the first officer in charge of the Presidio of San Francisco, which was established 
to protect the Spanish settlements from the Russians and English. Arguello was offered any part of 
California he wished. He chose the land that would come to be known as Rancho de las Pulgas (“ranch 
of the fleas”) which was used as a military stock ranch.  

 
Following Jose Dario Arguello’s death in 1828, and the death of his son, Luis Antonio 

Arguello, in 1830, Rancho de las Pulgas passed to Luis’ widow, Maria Soledad Ortega de Arguello.  
In 1850 when California became a state, Mrs. Arguello hired Sidney Montserrate Mezes, an attorney 
from Mexico City, to clear her land titles after California came under control of the United States. 
Mrs. Arguello paid Mezes in land amounting to 15% of the rancho. Mezzes chose Belmont for his 
portion and made it his home. 

 
Count Leonetto Cipriani bought a portion of Rancho de las Pulgas grant in 1853 and lived 

here until in 1863 he decided to sell his estate which William C. Ralston later acquired in 1864.  The 
Ralston home, an 80-room redwood mansion, became a landmark and is now located on the Notre 
Dame de Namur University campus, formerly named, the College of Notre Dame.   

 
Belmont was incorporated as a city on October 29, 1926 and was the first county seat of San 

Mateo County.  The name "Belmont" means "beautiful mountain" in Spanish -- an appropriate name 
for the tree-covered rolling hills.  The hills reach an altitude of about 750 feet, from which one can, 
see Mt. Diablo and the San Francisco Bay on a clear day.  

 
Today, Belmont is a diverse community with a population of approximately 27,000 and 

covers an area of about 4.6 square miles. 
 
 

  

https://guides.canadacollege.edu/ld.php?content_id=63497895
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Our Form of City Government  
 
Belmont is a general law city with a five-member city council including a mayor and a 

council-manager form of government. In 2022, the city transitioned from having all five 
councilmembers elected at-large and the council annually appointing one of its members as the 
mayor, to four councilmembers elected by-district and a mayor elected at-large by the voters.  

 
In by-district elections, the voters of each council district elect a district resident to serve 

as a councilmember for a four-year term. In Belmont, the elections take place at a general 
municipal election in November of even-numbered years and are staggered such that two district 
seats are up at each municipal election year. The mayor is elected citywide by the city voters and 
serves a two-year term. The four council districts created to facilitate the by-district elections will 
be adjusted by the council every ten years after competition of the federal census in a redistricting 
process governed by state and federal law. 
 
How is a City Established? 
 

Ever wonder how a city is created? In California, cities are municipal corporations created by 
residents of an unincorporated area within a county for self-government. The process for 
incorporating a city is overseen by a Local Agency Formation Commission (“LAFCo”) and governed 
by state statutes. Once incorporated, cities are sovereign entities with broad municipal powers under 
the state constitution and statutes. 

 
There are two types of cities in California: general law cities and charter cities. General law 

cities are subject to the state statutes that generally determine the organization and operation of cities. 
While the general laws proscribe certain aspects of city government operation, general law cities 
retain considerable discretion in the government form and actions. The Legislature can and 
periodically does modify the general laws, altering the degree of autonomy that general law cities 
have to take or not take certain actions.  

 
The California Constitution gives city residents the option of adopting a city charter at a 

municipal election to have more control over municipal affairs. For instance, charter cities have more 
options in their form of government, the manner in which elections are conducted and ordinances are 
adopted, the qualifications and terms of office of councilmembers, and the manner of contracting, and 
have greater finance and taxing powers. Two of Belmont’s neighboring cities - San Mateo and 
Redwood City - are charter cities while the other two neighboring cities - San Carlos and Foster City 
- are general law cities. 

 
General law cities are governed by an elected city council of at least five councilmembers, 

including a mayor. The mayor may be either elected by the voters or appointed by the council from 
among its members. The city clerk and city treasurer may also be either elected or appointed. The 
mayor serves as the chair of the council, has the same powers and duties as the other councilmembers 
and has certain ministerial responsibilities such as signing agreements made by the city.  In a general 
law city, an elected mayor has the additional authority, with the approval of the council, to make 
appointments to all commissions, committees and other boards.  

 
 

https://www.belmont.gov/our-city/city-government/council-commissions-committees-boards/city-council
https://www.belmont.gov/our-city/city-government/district-elections-2
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Role of the City Council 
 
A city council could serve as a city’s administrative body and direct day to day operations; 

however, nearly all (if not all) general law cities and most charter cities have long ago chosen to 
establish a council-manager form of government and appoint a professional administrator, i.e. a city 
manager to serve as the chief administrative officer of the city. Charter cities (but not general law 
cities) also have the option of establishing a “strong mayor”, i.e. a form of city government where the 
mayor is the chief administrative officer. 

 
In Belmont’s council-manager form of government, the city council’s primary responsibility 

is to exercise the power of legislation. The council has broad authority to adopt local laws that are not 
in conflict with the general laws and the state and federal constitutions, establish policy for city 
government operations, set the city’s budget, appoint the city manager and city attorney, and create 
or dissolve subordinate committees and advisory bodies. The council can also retain certain 
administrative functions and serves as the final decisionmaker for certain permits and appeals.  

 
Role of the City Manager 

 
The city manager is the administrative head of the city responsible for day-to-day operations 

and enforcing local ordinances. The city manager implements council policy and appoints all 
personnel needed to carry out the council’s policies except the city attorney. 

 
Role of the City Attorney 

 
The city attorney is appointed by the council to serve as the chief legal officer to the city 

government organization and advises city officers and employees on official matters. A licensed 
California attorney may be retained to perform these services or hired as an “in-house” employee.  
 
Role of City Advisory Bodies 

 
City advisory bodies are subsidiary legislative bodies of the City Council whose membership 

does not include one or more members of the council. In Belmont, the city advisory bodies consist of 
the Planning Commission, the Parks and Recreation Commission, the Youth Advisory Committee, 
and the Measure I Advisory Committee. These bodies play an important role in the city government. 
They advise the council and city staff, and when expressly authorized by specific delegation of the 
Council, may make or participate in making city decisions that would otherwise be reserved to the 
Council and city staff. When making or participating in making city decisions, these bodies adhere to 
federal, state and local laws as well as council policies, and in doing so, act solely for public as 
opposed to personal interest. City advisory bodies enhance city government when they promote 
effective and efficient city decision-making. When recommending policy, a member’s function is to 
apply their individual community perspective to policy making. When authorized by council to act 
as an adjudicator for permits or other entitlements, they apply the law and adopted policies to a set 
of facts presented at a hearing.    

 
The Planning Commission’s principal functions are to make recommendations to council on 

the amendment of the General Plan for the physical development of the City, exercises control over 
subdivision of land, and exercise control provided by city ordinances over the zoning plan and advise 

https://www.belmont.gov/departments/community-development/planning-commission
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as to proposed changes to the plan. Typical adjudicative duties include consideration of design review 
permits for proposed development, conditional use permits, and zoning variances.  

 
The Parks and Recreation Commission’s principal functions are to advice the council on the 

adoption and amendment of policies and programs in the General Plan related to city recreation and 
open space, advise the parks and recreation department on the need for and development of 
recreational areas, facilities, parks and programs and the preparation of the department’s budget, and 
advice the public works department on certain bicycle and pedestrian projects and plans. The Parks 
and Recreation Commission has two non-voting seats for youth commissioners who are between 
the ages of 13 and 17 years old.  

 
The Youth Advisory Committee (YAC) serves as the teen perspective on real life issues 

facing the City of Belmont. The YAC allows teens to work directly with adults while remaining 
focused on increasing civic engagement in Belmont. The YAC is for students who want to get 
involved in local government, socialize and debate hot topics, and who want to better prepare 
themselves for college and life beyond. It meets twice a month to discuss current events and plan 
future projects. 

 
The Measure I Advisory Committee’s duties are to review and evaluate Measure I* 

annual reports and the general scope of the associated audit work. Based on the committee’s 
review and the audit opinions of the independent auditor, the committee gives reasonable 
assurance that the Measure I money is being properly spent and reported on. The committee 
transmits a report to council (via the city manager’s office) regarding the accuracy of the 
auditor’s findings. In order to preserve the integrity and independence of the advisory process, 
committee members do not have a role in determining the use of revenue generated by Measure 
I. 
 
* “Measure I” is a ½ cent sales tax approved by Belmont voters in 2016 for the exclusive use by the city 
for city government purposes

https://www.belmont.gov/departments/parks-and-recreation/parks-recreation-commission
https://www.belmont.gov/departments/parks-and-recreation/youth-teens/y-a-c
https://www.belmont.gov/our-city/city-government/council-commissions-committees-boards/measure-i-advisory-committee
https://www.belmont.gov/our-city/about-belmont/capital-financing-plan-for-infrastructure
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City of Belmont Department Functions  

The City Manager's Office oversees all city departments and is responsible for the overall 
day to day operation of the city.   

 
The City Clerk/Constituent Services provides information to the City Council, staff and 

citizens, assists with elections, and keeps official records of City Council actions and City business.  
In November of 2018, city voters approved Measure CC which transitioned the Office of City Clerk 
from an elected to an appointed position under the city manager.  

 
The City Attorney’s Office represents the city government organization acting through is 

duly authorized officers and employees, including the City Council, city manager, and commissions 
in all legal matters pertaining to city business. The City Attorney’s Office does not represent private 
citizens or city officials and employees in their private affairs. 

 
The Administrative Services Department oversees the Employee Engagement Division 

(formally HR) and the Information Technology Division (I.T.). The Employee Engagement 
Division provides personnel services for City employees, including employee benefits 
administration, classification and compensation, labor and employee relations, recruitment and 
selection, organizational development and training, and workers compensation administration. The 
Information Technology Division helps fulfill each department’s missions and objectives, 
providing user technical support, system administration, hardware and software maintenance, and 
configuration management. Information Services provides user technical support services to city 
employees, Councilmembers, Commissioners and occasionally to Belmont residents. 

 
The Public Works Department provides inspection and engineering services to public 

rights-of-way and private development projects; maintains the present system of City streets, 
sidewalks, storm drains and traffic control devices; and ensures the safe and dependable performance 
of the sanitary sewer system and pump stations. 

 
The Community Development Department oversees the planning and building divisions. 

The planning division is responsible for preparing and administering the city’s local development 
plans and regulations, including the general plan, area plans and specific plans, the climate action 
plan, and zoning regulations, and reviewing development applications. The building division 
administers the state building standards codes, including performing construction plan check, issuing 
building permits and performing construction compliance and life safety inspections.  

 
The Police Department  promotes safety and security by collaborating with the community 

to identify and solve community problems. The Department provides community patrol services; 
dedicated school resource officers; specially trained officers to identify and assist individuals in 
mental health crisis; information and support to community members about police service and crime 
prevention; recovery of property to its rightful owner; criminal and non-criminal investigations; and 
protects the public in the event of disaster or unusual incident. 

 

https://www.belmont.gov/departments/administrative-services/city-manager
https://www.belmont.gov/departments/administrative-services/city-clerk
https://www.belmont.gov/departments/administrative-services/city-attorney
https://www.belmont.gov/departments/administrative-services
https://www.belmont.gov/departments/public-works
https://www.belmont.gov/departments/community-development
https://www.belmont.gov/departments/police
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The Parks and Recreation Department improves and maintains the quality of life in 
Belmont through the provision of educational, athletic and cultural activities in the City's parks and 
open spaces. This department also maintains all public facilities and buildings, as well as all public 
open spaces and parks. 

 
The Finance Department provides fiscal support services to the City and the Belmont Fire 

Protection District.  The Department administers the City's risk management program, payroll 
function, accounts payable systems, and provides programs and assistance which help define City 
services and fiscal requirements. In November of 2018, city voters approved Measure WW which 
transitioned the Office of City Treasurer from an elected to an appointed position under the city 
manager. This function has been consolidated into the Finance Department. 

 
Affiliated Local Government Service Providers 
 

In addition to cities and counties, there are several other types of discreet local 
government entities that may provide certain municipal services. The City of Belmont is 
affiliated with a number of such local government entities in which the city council is the 
governing body or a city council member serves on the governing body. 
 
Belmont Fire Protection District 

 
The Belmont Fire Protection District (BFPD) was formed in 1928 as independent special 

district providing fire protect services following the City of Belmont’s incorporation in 1926. The 
District’s boundaries include the City, the Harbor Industrial Area and a small portion of 
unincorporated Devonshire Canyon. The district operated independently until 1974 when it was 
established as a subsidiary district of the City of Belmont with the Belmont City Council as its 
governing body. Though subsidiary, the District is a discreet government entity from the city. The 
District’s primary revenue source is approximately 17% of the 1% assessed value property tax 
collected within the District’s boundary. 

  
In 1979, the District and the City of San Carlos formed a joint powers authority (JPA) 

knows as the South County Fire Authority (later renamed Belmont-San Carlos Fire Department) 
to provide fire protection services for the two jurisdictions. The JPA dissolved in 2011 and the 
District re-established a stand-alone fire department to serve Belmont. In 2019, the District, City 
of San Mateo, and City of Foster City formed and funded a joint powers authority (JPA), known 
as San Mateo Consolidated Fire Department (SMC Fire) to provide fire protection services for 
the three jurisdictions. SMC Fire is an independent local government entity with a governing 
board consisting of an elected member from each agency. 
 
Belmont Redevelopment Agency (dissolved) 
 

Redevelopment agencies were state agencies run by cities and counties to eliminate blight 
by promoting affordable housing and economic development. The City of Belmont formed a 
redevelopment agency in 1981 under the California Community Redevelopment Law and 
adopted the Los Castanos Redevelopment Plan to guide the agency’s actions. In 2011, the state 

https://www.belmont.gov/departments/parks-and-recreation
https://www.belmont.gov/departments/administrative-services/finance
https://www.smcfire.org/wp-content/uploads/2021/07/SMCFD-Joint-Powers-Agreement-09.11.2018.pdf
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enacted legislation requiring all redevelopment agencies to dissolve and created a process for 
“successor agencies” to winddown the obligations and transfer the assets of the former 
redevelopment agencies. The dissolution process for the Belmont Redevelopment Agency was 
completed in 2022. 
 
Joint Powers Authorities.  

 
“Joint powers” is a term used to describe government agencies that have agreed to combine 

their powers and resources to work on their common problems. Joint powers agreements offer 
another way for governments to deliver services or establish a joint approach to work on a common 
problem, fund a project, or act as a representative body for a specific activity. Joint powers 
agreements can be simple contractual agreements between the partnering agencies or the 
agreements can be used to form a separate legal entity sometimes referred to as a joint powers 
authority. The City of Belmont and the Belmont Fire Protection District use various joint powers 
arrangements to deliver local government services. Some of the more notable joint powers authority 
(“JPA”) arrangements are briefly described below. 

 
Belmont Joint Powers Financing Authority (BJPFA) is a joint powers authority originally 

formed in 1992 by the City of Belmont and the Belmont Redevelopment Agency as the members. 
The current members are the City of Belmont and the Belmont Fire Protection District. The 
authority’s purpose is to provide assistance to the City and the District from time to time 
particularly in connection with their financing programs where the joint powers authority legal 
structure is advantageous for financing arrangements. 

 
San Mateo Consolidated Fire Department (SMC Fire) is a joint powers authority formed 

by the Belmont Fire Protection District and the cities of San Mateo and Foster City to provide 
fire protection services. SMC Fire operates out of nine fire stations, including two in Belmont, to 
provide rapid response to fires, medical emergencies, rescues, hazardous materials exposure, and 
other emergency calls for service. SMC Fire also provides fire prevention and emergency 
preparedness services to the three jurisdictions including programs which prepare cities for 
emergencies. SMC Fire is governed by a board of directors comprised of one elected official 
from each member agency. 

 
Silicon Valley Clean Water (SVCW) is a joint powers authority formed by the cities of 

Belmont, Redwood City, and San Carlos and the West Bay Sanitary District to build and operate 
a sewer treatment system serving those communities. SVCW is governed by a board of directors 
comprised of one elected official from each member agency. 

 
South Bayside Waster Management Authority (SBWMA) also known as “RethinkWaste” 

is a joint powers authority formed by the cities of Belmont, Burlingame, East Palo Alto, Foster 
City, Menlo Park, Redwood City, San Carlos, San Mateo, the town of Hillsborough, the County 
of San Mateo and the West Bay Sanitary District to provide garbage processing, recycling and 
disposal services. RethinkWaste is governed by a board of directors comprised of one elected 
official from each of the eleven member agencies.  

 

https://www.smcfire.org/
https://www.smcfire.org/
https://svcw.org/
https://rethinkwaste.org/
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San Mateo County Libraries Joint Powers Authority is a joint powers authority formed 
by the cities of Atherton, Belmont, Brisbane, East Palo Alto, Foster City, Half Moon Bay, 
Millbrae, North Fair Oaks, Pacifica, Portola Valley, San Carlos, Woodside, and the County of 
San Mateo to operate public libraries serving the member agencies’ communities. The Library 
JPA is governed by a board of directors comprised of one elected official from each of the 
member agencies. 

 
Peninsula Clean Energy Authority is a joint powers authority formed by County of San 

Mateo and all 20 cities in the county in 2016, and joined by the city of Los Banos in 2020, to 
study, promote, develop, operate and manage energy, energy efficiency and conservation, and 
other energy related programs. PCE operates as a Community Choice Aggregation (CCA) 
program which allows it to purchase and generate electricity for residents and businesses of the 
member agencies including offering electricity from renewable resources such as solar and wind. 
PCE is governed by a board of directors comprised of two members of the County of San Mateo 
Board of Supervisors and one elected official from each of the member cities.  

 
City/County Association of Governments of San Mateo County (C/CAG) is a joint 

powers authority formed by the County of San Mateo and all 20 cities in the county to work on 
issues that affect the quality of life in general; transportation, air quality, stormwater runoff, 
airport/land use compatibility planning, hazardous waste, climate planning, energy and water 
resource strategies, and solid waste and recycling. C/CAG is governed by a board of directors 
comprised of one elected official from each member agency. 

 
Other Local Government Service Providers 

 
There are a number of local government entities that provide services to the Belmont 

community that are independent sovereign entities not affiliated with the city. The local public 
schools are an example. The Belmont-Redwood Shores School District, which includes Nesbit, 
Central, Cipriani, Fox, Redwood Shores, Sandpiper, Ralston Middle schools, is not part of the 
city government but is an independent school district governed by its own elected board of 
directors, as is the Sequoia Union High School District which includes Carlmont High School as 
well as other high school campuses in the southern half of San Mateo County. In addition to the 
school districts, the Belmont community is served by several independent special districts 
including Mid-Peninsula Water District (formerly known as Belmont County Water District), 
Sequoia Health Care District, and San Mateo County Mosquito and Vector Control District.   

 
  

https://smcl.org/about-us/
https://www.peninsulacleanenergy.com/
https://ccag.ca.gov/
https://www.brssd.org/
https://www.seq.org/ABOUT-US/index.html
https://www.midpeninsulawater.org/
https://seqhd.org/
https://www.smcmvcd.org/about-the-district
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Belmont’s Core Policies 
 
MISSION. The Mission is a succinct statement of the city organization’s governmental 
purpose: 
To enrich the quality of life for our community with the services provided for a safe, 
fulfilling and vibrant life. 
 
VISION. The City’s Vision underpins the goals and policies of its General Plan and has 
five focus points: 
• Distinctive community character 
• Easy mobility 
• Natural beauty 
• Thriving culture 
• Thriving economy 
 
VALUES. Values are the fundamental beliefs that guide the behavior of city officials and 
employees: 
• Our city— our top priority 
• Our employees — our most important resource 
• Honesty, integrity, respect and ethics 
• Open government 
• Fiscal responsibility 
• Quality services 
• Continuous improvement 
• Teamwork and partnerships 

 
CIVIL RIGHTS RESOLUTION. City Council Resolution No. 2020-068 restates the 

city’s commitment to safeguard the civil rights, safety, and dignity of all community members. 
 
CODE OF ETHICS AND CONDUCT. The City Council’s Code of Ethics and Conduct 

for Elected and Appointed Officials assures that all elected and appointed officials, while 
exercising their office, conduct themselves in a manner that will instill public confidence and trust 
in the fair operation and integrity of Belmont’s City government. 

 
GENERAL PLAN. The City’s General Plan is a policy document for the long-range 

development of city. It provides the direction for the future growth of the city and articulates a 
vision of what Belmont aspires to be. The General Plan draws its aspirations and goals from the 
community at large—residents, business owners, and elected officials—and translates these ideas 

https://www.belmont.gov/Home/ShowDocument?id=10045
https://www.belmont.gov/departments/community-development/2035-general-plan-update/final-adopted-general-plan
https://www.belmont.gov/our-city/elected-officials/city-council/civil-rights-resolution
https://www.belmont.gov/home/showdocument?id=11083
https://www.belmont.gov/departments/community-development/2035-general-plan-update/final-adopted-general-plan
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into a set of policies and actions for present and future generations. The General Plan is comprised 
of seven elements mandated by state law, each with its own focus:  

 
• Land Use Element – directs the location, form, and character of future development, 

shaping where people will live, work, play, and shop in Belmont.  
 
• Housing Element – the City’s housing strategy for how it will meet the community’s 

housing needs over an 8-year planning period. State law allocates how much housing and 
the types of housing that a city must plan for through a process known as the regional 
housing needs analysis (also known as the City’s RHNA number). The City itself is not 
responsible for building or producing this housing, but it must demonstrate that it has 
policies and programs in place to support housing construction for all income levels, as 
well as available land appropriately zoned to accommodate new housing. The Housing 
Element must include a variety of statistics on housing needs, constraints to development, 
and policies and programs to implement a variety of housing-related land use actions, and 
a detailed inventory of “opportunity sites” on which future housing may be built. The 
Housing Element is the only element that must be approved (“certified”) by the State, 
through its Department of Housing and Community Development (HCD) to ensure it meets 
all statutory requirements. Having a certified Housing Element is a prerequisite for many 
State grants and funding programs.  

 
• Circulation Element – provides the goals, policies, and actions to develop and maintain a 

balanced, multimodal transportation system in Belmont, consisting of effective and 
contextually appropriate facilities that enhance mobility for automobiles, pedestrians, 
bicycles, and public transit.  

 
• Parks, Recreation and Open Space Element – presents the goals, policies, and actions for 

parks, recreation, and natural open space in Belmont. 
 
• Conservation Element – establishes goals, policies, and actions for the conservation of 

natural and open space resources in Belmont, including: hillsides; biological resources; 
hydrology, water quality, and water supply and demand; wastewater, solid waste, and 
stormwater management; air quality and climate change; and cultural and archaeological 
resources. 

 
• Safety Element – identifies natural and man-made public health and safety hazards that 

exist within the city and establishes preventative and responsive policies and programs to 
mitigate their potential impacts. 

 
• Noise Element – identifies the major noise sources that exist in the Planning Area and to 

establish policies and programs that the City can enact to mitigate potential impacts through 
both preventative and responsive measures. 
 
 
 

https://www.belmont.gov/home/showpublisheddocument/16479/636651102860970000
https://www.belmont.gov/departments/community-development/housing/housing-element
https://www.belmont.gov/home/showpublisheddocument/16481/636651104115230000
https://www.belmont.gov/home/showpublisheddocument/16483/636651105574800000
https://www.belmont.gov/home/showpublisheddocument/16485/636651106502170000
https://www.belmont.gov/home/showpublisheddocument/16487/636651107453770000
https://www.belmont.gov/home/showpublisheddocument/16489/636651108073000000
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STRATEGIC PLAN. Informed by the City’s mission, vision and values, the Strategic 
Plan is a roadmap for prioritizing and allocating city government resources over a three to five 
year horizon. The Strategic Plan organizes city initiative into five strategic focus areas and 
establishes goals and objectives for each focus area. Initiative deliverables are tracked on the 
Strategic Plan Dashboard which is updated quarterly. 
  

https://www.belmont.gov/our-city/city-government/council-commissions-committees-boards/city-council/council-priorities
https://www.belmont.gov/our-city/city-government/council-commissions-committees-boards/city-council/council-priorities
https://www.belmont.gov/our-city/city-government/council-commissions-committees-boards/city-council/council-priorities
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City Finances 
 
REVENUE. The City’s General Fund is the primary funding source for the vast majority 

of core city services including police, public works, parks and recreation, and general 
government operations. The top revenue source for the General Fund is property tax. For each 
dollar of the property taxes paid by Belmont property owners, the City receives 7 cents, with the 
remaining 93 cents going to the state, the county, local schools and special districts serving the 
city. Other revenue sources include general sales tax, Measure I sales tax, the City’s transient 
occupancy tax (also known as the TOT or “hotel tax”), business license tax, and property transfer 
tax. 

BUDGET. Each year in the late spring, the city manager submits a proposed balanced 
annual operating budget to the council, where operating revenues are equal to, or exceed, operating 
expenditures. In addition to considering anticipated revenues and expenditures, the budgeting 
process reviews workforce needs, and fees charged for city services. The council considers the 
proposed budget at a public meeting and adopts the budget by resolution no later than June 30 of 
each year. Once adopted the proposed expenditures become appropriations. The budget is effective 
to the following July 1 and may be amended by subsequent resolutions. The city manager is 
authorized to transfer appropriations between any departments; however, any revisions, which 
increase the total appropriations of any fund, must be approved by the council. All operating funds’ 
budgets lapse at the end of the adoption cycle, while capital improvement appropriations are 
carried over to subsequent years until projects are completed. 

 
FUND ACCOUNTING SYSTEM. The City’s budget is organized in a fund accounting 

system, in which each fund is considered a separate budgeting entity. Government resources are 
allocated to and expenses accounted for in individual funds based upon the purposes for which 
they are to be spent and the means by which spending activities are controlled. All operating funds’ 
budgets lapse at the end of the adoption cycle. The capital projects fund appropriations are valid 
for the life of the projects. All governmental fund budgets are accounted for using the modified 
accrual basis of accounting whereby revenues are recognized when they become measurable and 
available. Likewise, expenditures are recognized when an event or transaction is expected to draw 
upon current spendable resources. Governmental funds include the General Funds, Special 
Revenue Funds, Debt Service Fund, and Capital Projects Funds. All proprietary fund budgets are 
accounted for on a flow of economic resources measurement focus and a full accrual basis. These 
funds include the Enterprise Funds and Internal Service Funds.  
  

https://www.belmont.gov/departments/administrative-services/finance/budget
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City Council and City Advisory Body Meetings 

The City Council and city advisory bodies can only discuss or act on city business at meetings 
authorized by the Brown Act, California’s open meeting law. Matters to be considered or decided 
must be described on written agenda posted in advance of meetings and only those matters described 
on a meeting agenda can be discussed or acted upon. Staff recommendations related to an item are 
stated on the agenda and summarized in an accompanying report. 

 
The City Council regularly meets on the second and fourth Tuesday of the month at 7:00 p.m. in 
the City Council Chambers. The Council may also hold special meetings on other days or times 
and occasionally at other locations.  

 
The Parks and Recreation Commission regularly meets on the first Wednesday of the month at 
7:00 p.m. in the City Council Chambers. 

 
The Planning Commission regularly meets the first and third Tuesdays of the month at 7:00 p.m. 
in the City Council Chambers. 

 
The Council Chambers are on the second floor of City Hall, located at One Twin Pines Lane in 
Belmont. City Council and city commission meetings are webcasted and broadcasted live on 
Cable Channel 27 in Belmont (Comcast subscribers only). 

Agendas are found here: https://www.belmont.gov/departments/meetings-agendas-minutes  

 

https://www.belmont.gov/departments/meetings-agendas-minutes
https://www.belmont.gov/departments/meetings-agendas-minutes
https://www.belmont.gov/departments/meetings-agendas-minutes
https://www.belmont.gov/departments/meetings-agendas-minutes
https://www.belmont.gov/departments/meetings-agendas-minutes


 

17 | P a g e  
 

Responsibilities of the Council and City Advisory Body Members 

To be elected to the Council or the Office of Mayor, or to be appointed as a Belmont Commission 
or Committee member, is an honor and provides an unusual opportunity for genuine public service. 
Those serving in these elected or appointing positions are officers of the city. A city office is a 
public trust and all officers must exercise their duties in a manner consistent with this trust. 

 
Although the specific duties of each of these legislative bodies vary widely, there are certain 
responsibilities that are common to all members. The details of many of these responsibilities can 
be found in Belmont City Code Chapter 2, the City Council Protocols, the Council’s Code of Ethics 
and Conduct for Elected and Appointed Officials, the Brown Act, the Political Reform Act and 
the California Fair Political Practices Commission’s regulations. Helpful resources explaining 
these and other responsibilities: 

 
Open & Public VI: A Guide to the Ralph M. Brown Act, 
 
The People Business: A Guide to the California Public Records Act 
 
Overview of Conflicts of Interest Under the Political Reform Act  
 
Institute for Local Government Planning Commission Handbook 
 
Understanding the Basics of Public Service Ethics Laws 
 
FPPC main webpage 
 
Rosenberg’s Rules of Order 
 
Institute for Local Government: Parliamentary Procedure Simplified  
 (informative video on meeting management and procedures) 

 
The following is a summary of some of those responsibilities.  

 
(1) Adhere to the Code of Ethics and Conduct for Elected and Appointed Officials when 
exercising your city office. 
 
(2) Abide by the Ralph M. Brown Act and conduct business only at meetings held in 
compliance with the Act.  
 
(3) Understand the role and scope of responsibility of the body on which you serve.  Be 
informed of the individual scope of responsibility and operation procedures.  
 
(4) Follow the meeting rules in the City Council Protocols and be familiar with the 
parliamentary procedure rules in Rosenberg’s Rules of Order. 
 

https://library.municode.com/ca/belmont/codes/code_of_ordinances?nodeId=CICO_CH2AD
https://www.belmont.gov/home/showdocument?id=13644
https://www.belmont.gov/home/showdocument?id=11083
https://www.belmont.gov/home/showdocument?id=11083
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=
https://leginfo.legislature.ca.gov/faces/codes_displayexpandedbranch.xhtml?tocCode=GOV&division=&title=9.&part=&chapter=&article=&nodetreepath=35
https://www.fppc.ca.gov/the-law/fppc-regulations/regulations-index.html
https://www.calcities.org/docs/default-source/advocacy/open-public-vi-revised-2024.pdf?sfvrsn=2f412f0d_3
https://www.calcities.org/docs/default-source/city-attorneys/the-people's-business.pdf?sfvrsn=f827f33f_3
https://www.fppc.ca.gov/content/dam/fppc/NS-Documents/TAD/Campaign%20Documents/Conflicts%20Guide%202022.pdf
https://www.ilgplanninghandbook.org/
https://www.ca-ilg.org/sites/main/files/file-attachments/ethics_booklet_full_v4.pdf?1480550942
https://www.fppc.ca.gov/
https://www.cacities.org/UploadedFiles/LeagueInternet/77/77d4ee2b-c0bc-4ec2-881b-42ccdbbe73c9.pdf
https://www.ca-ilg.org/document/parliamentary-procedure-simplified
https://www.belmont.gov/home/showdocument?id=13644
https://www.calcities.org/docs/default-source/advocacy/open-public-vi-revised-2024.pdf?sfvrsn=2f412f0d_3
https://www.belmont.gov/home/showdocument?id=13644
https://www.cacities.org/UploadedFiles/LeagueInternet/77/77d4ee2b-c0bc-4ec2-881b-42ccdbbe73c9.pdf
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(5) Represent fairly and fully the majority views of your legislative body. Expression of 
individual opinions to the public and press after a decision has been made should be 
identified as such. 
 
(6) Members should represent the public interest, not personal interests or that of special 
interest groups. 
 
(7) Good communications – members are in a unique position of serving as a liaison 
between the city government and the people who live, work and visit in the city and can 
help to reconcile contradictory viewpoints and in building a consensus around common 
goals and objectives. 
 
(8) Carefully review your meeting agenda before each meeting in order to be fully prepared 
to discuss, evaluate and act on all matters scheduled for consideration. Conclusions based 
on thorough preparation will strengthen the value of the body’s recommendation. 
 
(9) Supportive relationships with the city staff are basic for successful operation of any 
body. For city advisory bodies, the proper channel for contacting city staff is through the 
designated staff liaison. 
 
(10) Establish a good working relationship with fellow members – respect individual 
viewpoints, allow other members time to present their views fully before making 
comments, be open and honest, welcome new members, strive to minimize political action 
on issues. 
 
(11) Do not use or invoke your membership for personal gain. 
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Local Service Providers 
 
Service  Provider  
Police 
Parks & Recreation 
Street Lights 
Streets,  
Storm Drain 
Sewer (collection and 
conveyance to treatment 
plant) 

City of Belmont 

Fire San Mateo Consolidated Fire Department (a JPA) 

Water Mid-Peninsula Water District (primary)  
California Water Service Company (portion)  

Animal Control Peninsula Humane Society via contract administered by County of 
San Mateo  

Solid Waste/Recycling 
Recology San Mateo County (private entity) under a franchise 
agreement granted by City of Belmont and managed by South 
Bayside Waste Management Authority (a JPA) 

Public Education 
Belmont-Redwood Shores Elementary School District, Sequoia 
Union High School District, San  
Mateo County Community College District 

Vector Control  San Mateo Mosquito and Vector Control District 
Sewer Treatment Silicon Valley Clean Water (a JPA) 
Library San Mateo County Libraries Joint Powers Authority 
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CITY ACRONYMS

Council: 
CC – City Council 
BFPD – Belmont Fire Protection District 
JPFA – Joint Powers Finance Authority 
JPA – Joint Powers Authority 
 
Community Development/Permit 
Center: 
ADU – Accessory dwelling unit 
APN – Assessor Parcel Number 
BVSP – Belmont Village Specific Plan 
CAP – Climate Action Plan 
CDP – Conceptual Development Plan 
CEQA – California Environmental Quality 
Act 
CUP – Conditional Use Permit 
ECR – El Camino Real 
EIR – Environmental Impact Report 
FAR – Floor Area Ratio 
GP – General Plan   
HIA – Harbor Industrial Area 
LMI – Low-to-Moderate Income 
Neg Dec – Negative Declaration 
OCR – Old County Road 
PD – Planned Development 
RHNA – Regional Housing Needs 
Assessment 
RZ – Rezone 
ZTA – Zone Text Amendment 
 
Finance: 
ACFR –Annual Comprehensive Financial 
Report 
GAAP – Generally Accepted Accounting 
Practices 
GASB – Governmental Accounting 
Standards Board 
FY – Fiscal Year 
VLF –Vehicle License Fee 
TOT – Transient Occupancy Tax 

 
 
 
 
 
 
 
 

Human Resources: 
AFSCME – American Federation of State, 
County & Municipal Employees 
BPOA – Belmont Police Officers’ 
Association 
MMCEA – Mid-Management Confidential 
Employees Association 
MOU – Memorandum of Understanding 
CalPERS – California Public Employee 
Retirement System 

                                                                                                
Public Safety/Police & Fire: 
ALS – Advanced Life Support  
ALSJPA – Advanced Life Support Joint 
Powers Authority  
CERT - Community Emergency Response 
Team 
EOC – Emergency Operations Center 
NIMS – National Incident Management 
System 
PD – Police Department 

 
Public Works: 
GHG – Green House Gas 
NPDES – National Pollutant Discharge 
Elimination System 
PMP – Pavement Management Program 
PCI- Pavement Condition Index 
ROW – Right-of-Way 
SSO – Sanitary Sewer Overflow 
TDA – Transportation Development Act 
 
Cross-Departmental: 
CIP – Capital Improvement Project 
CCN- City Contract Number 
RFP – Request for Proposals 
RFQ – Request for Qualifications 
PRA – Public Records Act 
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Organizations: 
ABAG – Association of Bay Area Governments 
BAAQMD – Bay Area Air Quality Mgmt. 
District 
C/CAG – City/County Association of 
Governments 
C/CAG TAC – C/CAG Technical Advisory 
Committee 
LCC – League of California Cities  
MTC – Metropolitan Transportation 
Commission 
PUC – Public Utilities Commission 
SBWMA – South Bayside Waste Management 
Association 
SVCW – Silicon Valley Clean Water (Sewer 
Treatment) 
SamTrans – San Mateo Transportation Agency 
SMTA – San Mateo Transportation Authority 
BRSSD – Belmont-Redwood Shores School 
District 
NDNU – Notre Dame de Namur University 
NDHS – Notre Dame High School 
FPPC – Fair Political Practices Commission        
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