BELMONT

CITY OF BELMONT
PLANNING COMMISSION MEETING MINUTES
Tuesday, January 19, 2021 — 7:00PM
AMENDED

Commission members participated in this meeting by teleconference as authorized by Executive Order
N-29-20. The public viewed the meeting via live on Zoom, the city website or on Comcast Channel
27. Members of the public watching remotely were given the Cdev@belmont.gov email address to
submit public comments.

ROLL CALL 7:00 P.M.
Planning Commission members present: Finley, Kramer, Kulich, Majeski, Meier, Pyrz, Runcie
Commission members absent:

Staff Present: Community Development Director (CDD) Carlos de Melo, Associate Planner Michael
Dietz, Administrative Assistant Diane Lynn

PLEDGE OF ALLEGIANCE
Led by Chair Pyrz

COMMUNITY FORUM

Chair Pyrz opened the Community Forum.
No items were submitted.

Chair Pyrz closed the Community Forum.

COMMISSIONER ANNOUNCEMENTS / AGENDA AMENDMENTS
There were no announcements or agenda amendments

CONSENT CALENDAR

5.A Regular Meeting Minutes for December 15, 2020

ACTION: On a motion by Commissioner Kramer, seconded by Commissioner Majeski to approve
the regular meeting minutes of December 15, 2020.

Motion passed 5-0-2 (5 Ayes, 0 Noes, 2 Abstain)

STUDY SESSION - NONE

PUBLIC HEARINGS

7 A. 801 Holly Road (Single-Family Design Review)
Commissioners stated no ex-parte communications were made.
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Associate Planner Dietz provided an overview of the staff report and presentation for a Single-Family
Design Review to construct a 2,059 square foot addition, inclusive of a new second story, to the existing
2,431 square foot home. Additional project details that are included would be a removal of excess
concrete areas within the landscaping; existing circular driveway upgraded; removal of wood deck;
addition of a natural and synthetic lawn; and landscaping maintained and supplemented with drought-
tolerant plantings. Staff stated no protected trees have been proposed for removal and neighborhood
outreach requirements have been met. This project is categorically exempt from CEQA under Section
15301, Class 1 (e) (2).

Staff stated the project is well-designed and articulated, avoids unnecessary building bulk, there are no
impact to public views and the project is in compliance with the Residential Design Guidelines and
Residential Design Criteria. Staff recommended approval of the project subject to the Conditions of
Approval.

Chair Pyrz invited the applicant to speak.
Oscar Lito Jaojoco, applicant, mentioned his team worked on a property that won the Beautiful
Belmont Award and their goal is to create beautiful designs.

COMMISSION COMMENTS AND QUESTIONS
In response to Commissioner Kramer, Paul de Jesus, Architect, stated there are no covered decks.

Chair Pyrz opened the Public Hearing.
Staff stated no emails were submitted nor Zoom attendees had public comment.
Chair Pyrz closed the Public Hearing.

COMMISSION DISCUSSION AND DELIBERATION
Commissioners made the findings and concurred in agreement.

A late public comment was noted: Don, neighbor, asked the timing of project for start time due to
possible street congestion with another project going on at same time. Staff noted April/May of 2022
would likely be the start date

ACTION: On a motion by Commissioner Meier, seconded by Commissioner Kramer to approve the
Single-Family Design Review for 801 Holly Road, Application number PA2020-0009

Motion passed 7-0 (7 Ayes, 0 Noes)
Chair Pyrz stated this item is appealable within 10 calendar days.

OTHER BUSINESS

8 A. Belmont Signage and Wayfinding (Presentation)
Chair Pyrz noted Park and Recreation Commissioners were joining this portion of the meeting and a

roll call was taken.

Park and Recreation Commission members present: Foehr, Michaels, Fox
Park and Recreation staff present: Director Bridgitte Shearer.

Community Development Director deMelo provided a brief overview of the presentation objectives
and introduced the speaker.
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Jenn Bressler and Emily Morishita, Hunt Design, provided the presentation and encouraged discussion
and feedback.

The presentation included Signage and Wayfinding goals that would A.) Express the characteristics of
Belmont through environmental graphics and wayfinding; B.) Develop a cohesive system that works
for visitors and residents; C.) Create a wayfinding system to direct and orient to main destinations; and
D.) Unify and refresh public signage throughout the city.

In keeping with historic preservation goals for the community, street pole banner examples were
displayed to blend the historical image and the modern look and feel with color, vibrance, and wording
to showcase the historic images. This would create a balance between honoring Belmont’s past and a
modernized pattern.

Directional color-coded signage would be established to identify areas or “zones” of town. Wording
would be forward-facing traffic and a historical image would be illustrated on the back.

Gateway elements would include new landscaping, material, elevating monument with city name and
enlarging letters. Other elements would be to add color, install ambient lighting, and use sign height at
specific entryways that work together with surrounding trees.

A new architectural piece could be considered at Ralston Avenue and Old County Road that could
include several pillars and tie-in the gateways and wayfinding signage. Elements could include
combining the various colors from the signage, pillars with the city name, lighting and mapping to
guide pedestrians and train passengers where key points are and distance markers for what is within
walking distance. Director de Melo noted that this architectural feature would be a signature piece that
could potentially combine streetscape improvements, signage, and public art.

COMMISSION COMMENTS AND QUESTIONS
In response to Commissioners, the consultants stated the following:

e Input thus far has been through the City Council meeting update in April of 2020, and during
the November 2020 public outreach meeting. Due to covid, the in-person workshops have been
on hold, however, staff will use opportunities such as through upcoming Commission and
Council meetings, the placemaking subcommittee, internal feedback, and possible surveys for
the business community.

e Costs for this would come through a 3-5 year capital improvement program, however, costs
will be implemented based on the overall budget cuts due to Covid-related cost reductions and
property tax loss. Currently there is no cost breakdown for the project budget, and it
will be dependent on other cost reductions as to when the program could be implemented.
The consultant stated that with the signage, it can be done in phases, so it is not all at once.

e Staff can explore the possibility of cost reduction for in-house production of smaller signs.

e The color pallet was inspired by the hills, sky, water, and the secondary color pallet was created
for diversity and to capture tech and other businesses throughout the city. It is also a way to
tone down the blue and green and work cohesively.

e The Belmont logo is still intact, and no changes have been proposed.

e The different zones will be identified by specific color from the color pallet for certain zones

e Ralston corridor can be rediscussed with the working group for similar signage for
cohesiveness, as it is the city’s main arterial.

e Signage lifespan is approximately 10 years.
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Some Commissioners stated they would like the intimate; small town feel to carry through and use the
style elements already existing in our community and build on them. The signage proposed appears to
be “fast-moving”. Other Commissioners supported the proposed signage. Additional engagement and
surveys from the residents and the business community was encouraged to get broad feedback.

Discussion ensued.

Chair Pyrz opened the Public Hearing.
Staff stated no emails were submitted nor zoom attendees had public comment.
Chair Pyrz closed the Public Hearing.

ACTION: No action was taken on this item

COMMUNITY DEVELOPMENT DIRECTOR UPDATES

Chair Pyrz stated the Planning Commissioners Academy will take place on March 24-26, 2021. The
organizers are looking into a virtual option of attending. Commissioners interested should contact
Director de Melo.

Community Development Director de Melo stated the following:
e Three Commission seats are set to expire in March. Application deadline is January 22.
e The Annual Commission Appreciation Dinner will be held virtually. Date to be announced.

ADJOURNMENT at this time being 8:59PM to a regular meeting of the Planning Commission to
be held on February 2, 2021. Public Notice as required will be issued in advance of the Commission

Meeting.

Diane Lynn - Administrative Assistant
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