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CITY OF BELMONT 
PLANNING COMMISSION MEETING MINUTES 

Tuesday, October 20, 2020 – 7:00PM 
 

Commission members participated in this meeting by teleconference as authorized by Executive 
Order N-29-20.  The public viewed the meeting via live on Zoom, the city website or on Comcast 
Channel 27.  Members of the public watching remotely were given the Cdev@belmont.gov email 
address to submit public comments.  

 
ROLL CALL 7:00 P.M. 
Planning Commission members present: Finley, Kramer, Kulich, Majeski, Meier, Pyrz, Runcie  
Commission members absent: None 
 
Staff Present: Community Development Director (CDD) Carlos de Melo, Public Works Director 
Peter Brown, Administrative Assistant Diane Lynn 
 
PLEDGE OF ALLEGIANCE 
Led by Chair Pyrz 
 
COMMUNITY FORUM 
Chair Pyrz opened the Community Forum.   
No public comments were submitted for the community forum.   
Chair Pyrz closed the Community Forum. 
 
COMMISSIONER ANNOUNCEMENTS / AGENDA AMENDMENTS 
None were stated. 
 
CONSENT CALENDAR 
 
5.A Regular Meeting Minutes for October 6, 2020  
 
ACTION:  On a motion by Commissioner Meier, seconded by Commissioner Finley to approve the 
regular meeting minutes of October 6, 2020.  
 
Motion passed 6-0-1 (6 Ayes, 0 Noes, 1 Abstain)  
 
STUDY SESSION- NONE 
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PUBLIC HEARINGS 
 
7 A. Belmont Transportation Demand Management (TDM) Program 
Commissioners stated no ex-parte communications were made.  
 
Community Development Director de Melo and Public Works Director Brown provided a staff report 
and presentation of Belmont’s citywide TDM Program.  Staff stated it is intended to help address the 
transportation-related impacts of new development by requiring projects to provide features and 
amenities that will foster a better pedestrian/bicycle environment, support transit, and make it easier 
and more appealing for residents, employees, and visitors to use alternatives to driving or driving 
alone. The purpose and benefits of the program addresses congestion from Belmont’s planned 
growth, reduces air pollution and greenhouse gas emissions, complies with State level shift toward 
reducing Vehicle Miles Traveled (VMT), supports consistency with County policies, and promotes 
walking, bicycling and transit use.  Additional program components are:  
 

• Point System: A point-based system providing a flexible and understandable approach to 
evaluating project-level TDM compliance.  The goal of these measures is to achieve a 15 
percent reduction in VMT, applies stronger TDM measures for larger project, and promotes 
synergies between measures.   
 

• Selection of TDM Measures- Developed on a combination of regional best practices, public 
and city staff input, conditions in Belmont, sources of potential measures in other 
jurisdictions, report on greenhouse gas mitigation measures report from the California Air 
Pollution control Officers Association (CAPCOA), and public surveys and workshops. 
 

• The TDM Program establishes clear expectations and procedures for project applicants, with 
the goals of promoting ease of use and achieving high-quality development.  
 

• TDM Compliance - All proposed development projects in Belmont must demonstrate 
compliance with the City’s TDM program by submitting a completed TDM application form 
along with all other applicable development or building permit forms.  
 

• Special considerations for residential projects of 5 or fewer units, 100% affordable housing 
projects, parking lots and garages, and Mixed-Use projects must provide appropriate measures 
for each use (as applicable).  

Staff recommended approval of the City’s TDM Program.  
 
COMMISSION COMMENTS AND QUESTIONS 
In response to Commissioners, staff stated the following: 
 

• Bicycle parking requirements will be flexible based on current requirements and the point 
program. 

• The point system will help meet goals and credit will be given annually with the appropriate 
design that aligns with the TDM. 

• Developers will have to report annually on achievement of goals.  
• The fiscal impact will be a small cost to both the development community and the city.  
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• The TDM Program is not a part of the traffic impact analysis, however, they overlap to reduce 
the components of the traffic analysis.   

• Credit for shared spaces during COVID-19 will still count and will be flexible in applying to 
the development as it will affect long-term. 

• The greater the extent of the affordable housing, the more flexibility in meeting the TDM 
program. 

• Requirements for single-family homes are not applicable to the program. 
• Flexibility to include wider sidewalks, bicycle parking and applicability for parking garages 

as a part of the TDM program.  
• A method for determining if a development project will have points is based on the 

information a developer will provide on measures that they think they can meet.  Staff will 
evaluate their proposal and determine if it is feasible based on the location.  (hillside vs. 
corridor). 

• Local hiring preference will need to be looked into with the City Attorney. 
• The TDM will be a stand-alone policy that will need to be adhered to.  
• One feature can be used for community benefits as an overlap to other components of another 

program.  
 

Commission discussion ensued. 
 
Chair Pyrz opened the Public Hearing. 
Community Development Director de Melo stated no emails were submitted for public comment. 
Chair Pyrz closed the Public Hearing.   
 
COMMISSION DISCUSSION AND DELIBERATION 
Commissioners concurred with the TDM Program and recommended Council adoption. 
 
Public Works Director Brown summarized Commission comments. 
 
ACTION: On a motion by Commissioner Meier, seconded by Commissioner Kulich to approve the 
recommendation for the City Council to adopt the Belmont Transportation Demand Management 
Program. 
 
Motion passed 7-0 (7 Ayes 0 Noes)  
 
Chair Pyrz stated this item will be forwarded to City Council for adoption. of the Belmont 
Transportation Demand Management (TDM) Program.    
 
OTHER BUSINESS/UPDATES   
Community Development Director de Melo stated the November 3rd meeting will be moved to 
Thursday, November 5th due to the presidential election.  

 
ADJOURNMENT at this time being 8:20PM to a regular meeting of the Planning Commission 
to be held on November 5, 2020.  Public Notice as required will be issued in advance of the 
Commission Meeting. 

Diane Lynn - Administrative Assistant  
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