City of Belmont
Community Center

Planning Commission Study Session

June 4, 2019




AGENDA

1. Project Schedule
2. Task 1 - Assessments Summary
* Needs
 Comparable Community Facilities
3. Task 2 — Program Options & Site Strategies

* Draft Program Options
* Site Evaluation Criteria
» Site Strategies

4. Upcoming Meetings




PROJECT WORKPLAN

2019

FEB MAR APR MAY JUN JUL AUG
e e e A
PHASE | — ASSESSMENTS, OPTIONS, AND CONCEPTUAL DESIGN

TASK 1: COMMUNITY NEEDS
ASSESSMENT + SITE ANALYSIS TOD - Y

Community Neefls Assessment TASK 2: BUILDING AND S TE PROGRAM + SITE CONCEPT

» Tour and inventory existing facilities
= Stakeholder interviews OPTIONS
= Demographic analysis

= Public Outreach Strategy

Building + Site Program Options| [ite Strategies + Evaluation Criteria | [N [€xi oo\ (o 223 0/ N B o) 29[\

= Services and programs assessment i Alternatlve program spaces : Mas;.mg + IMPLEMENTATION PLAN
h hE Round 1 = Options for sizes and activities| | = Parking
through Engagement koun \ L. : : -
Site Analysis = Different facility focuses = Site access + circulation Conceptual Design Draft Conceptual Design Report Final
= Existing conditions documentation Site + Building Options D C});cher i'temat-\’is to emerge Recommeqdation = Needs assessment summary Conf:eptuaf
» Site opportunities + constraints through outreach = Renderings » Program options summary Design Report
= Planning analysis = Site design criteria = 3D modelst N . Site‘and building concept
= Zoning + transit analysis . Prograjlmmlng exhibits and  optigns . Parks & Rfac
*» Neighborhood + environment graphics = Cost lestimates Presentation SCHEMATIC
g At e DESIGN +DESIGN
; = Final presentation exhibits = Funding plan
Development of base drawings DEVELOPMENT
i i * Implementation plan City Council
Project Implementation Plan P ) fl? ) Y ‘ 50% CONSTRUCTION
= Community confirmation Presentation DOCUMENTS
4 MONTHS, FOLLOWING
CITY-LED FUINDRAISING PHASE I
PHASE CONSTRUCTION
Project Cost Models + Cost Analysis| Funding and Fina%cing Plan (with DOCUMENTS BIDDING, AND
Summary Consultant) CONSTRUCTION ADMIN
= Project budget (hard and soft costs) = Analysis of financial impact
= Operational and maintenance costs = Review of City's debt structure
= Evaluation Criteria = Preliminary financing plan
OPEN
TASK 5: COMMUNITY ENGAGEMENT
PMT Meetings
025 @225 @311 ® 43 ® @ @ ® ® ® ® ®
Technical Meetings
P&R Planning P&R, Planning P&R, Planning, Building
Community Advisory Committee Meetings
4/8 DATE TBD DATE TBD DATE TBD
Stakeholders, Community, Council
O ¢ X O Q Y7 O 1Y
March - April
PARKS CiTY Community Charrette #1 NEIGHBORS A Community Charrette #2 PLANNING CcITY PARKS CITY
& REC COUNCIL parks & Recreation Commission FOCUs & REC Parks & Recreation Commission COMMISSION ~ouncIL & REC COUNCIL
COMMISSION PROJECT ntercept kiosks + Online survey GROUP COMMPEESION intercept kiosks + Online survey STUDY COMMISSION pRESENTATION
KICK-OFF  KICK-OFF Stakeholder interviews (DATE TBD) (DATf TBD) Planning Commission (DATE TBD)  SESSION PHASE |
L 3/6 3/12 (DATE TBD) (DATE TBD)  (DATE TBD) J
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OUTREACH PARTICIPATION
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ROUND 1 OUTREACH PARTICIPATION OVERVIEW

Total: 2030 participants to date as of May 1+

m Online Survey (including Kiosk @
Belmont Library) 3/1 - 5/1

B Girls’ Softball Opening Night 3/1
Staff Workshop 2/27
Community Charrette* 03/28

® Earth Day* 04/13

B Easter Egg Adventure Hunt* 04/20

Misc. (includes Senior Center Events,
Farmer’s Market, Middle School Events
State of the City, BCLC Families, P&R
Commission Meeting, Starbucks Pop-ups,
Youth Advisory Committee, etc.)

*attendance was higher, counts are based on survey
responses, some completed survey prior to meeting
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ROUND 1 OUTREACH ONLINE SURVEY OVERVIEW

21.84%

78.16%

® Households include children

m Residents m Non-Residents m Households do not include children
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INDOOR ACTIVITIES

ACTIVE RECREATION/SPORTS

il | 62% More than half of

HEALTH & FITNESS community survey
B 0 L
. 33% respondents prioritized

TN A ——— R 37% Active Recreation and

ARTS & CRAFTS | Health & Fithess at the

B 0 :
] o 35 new Community Center

AFTERSCHOOL CARE & CAMPS | ———0 0 33% and Indoor sports

MUSIC & THEATER activities being
I 8% f -
] requently mentioned.

DIGITAL ARTS & S.T.E.AM. N 23%

AN —— 23% MBI SR .
] respondents emphasized

LIFELONG LEARNING & ENRICHMENT o 970, the importance of Teen

COMMUNITY MEETINGS & EVENTS s 1794 space for teens to
. congregate after school.

EARLY CHILDHOOD EDUCATION T 17% Arts and Craft continue

oY

FACILITY RENTALS & EVENTS o 1 50, to be an important
: activity at the community
LICENSED CHILDCARE _ 99 center.
0 200 400 600 800 1000 1200 1400
NUMBER OF VOTES
B Online Survey ® Girls Softball Opening (Adult) = Girls Softball Opening (Kids) = Staff Workshop
Community Workshop ® Earth Day (Adult) Earth Day (Kids) ® Easter Egg Hunt (Adult)
Easter Egg Hunt (Kids) Misc.
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INDOOR SPACES
WATER PLAY / AQUATICS *

FITNESS + WELLNESS CENTER
GYMNASIUM

ICE SKATING RINK

ART STUDIO

SOCIAL LOUNGE

COMMUNITY HALL W/ KITCHEN
MEETING ROOMS & CLASSROOMS
CAFE/VENDING

CHILDCARE

DIGITAL LABS

MUSIC STUDIO

B Online Survey
Community Workshop
Easter Egg Hunt (Kids)

® Girls Softball Opening (Adult)
® Earth Day (Adult)
Misc.

%

—I 17

21%

i
28%
25%
25%
23%
22%
22%

34%

N N
1
44%

46%

53%

0 200

400

600

800

NUMBER OF VOTES

Girls Softball Opening (Kids)
Earth Day (Kids)

Staff Workshop
® Easter Egg Hunt (Adult)

_. . GROUP a4

06.04.19

1000

0 M ) N

More than half of
respondents prioritized a
Water Play / Aquatic,
especially by Youth
participants.

Almost half of
participants, especially
online survey respondents
prioritized Fitness +
Wellness Center and
Gymnasium - one of the
most missed spaces in the
existing Community
Center.
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OUTDOOR ACTIVITIES & SPACES

|
AR LAY /AU AT o S M EmNT o 529, | | The Water Play /

i} Aquatics,
R S R O o S o ————— W 47% Playgrounds are the
. top priority of residents.
PARK WITH GRASS ;
I 45% Followed by Park with
D (SO C R, SO T, A AL o I 0 420 orass, which was the
%0 top priority for the
COURTS (BASKETBALL, PICKLEBALL, MULTI-USE) | online survey
B 37%
] - ° respondents.
PASSIVE RECREATION (WALK, PLAY, RELAX) o, 0 00,
A (o]
: Having Fields and
R AT O, AT R N ) — il 26% CourigsJ at the site
AMPHITHEATER | continue fo be
_I.l 26‘%) imporfqnf to Belmon-l-
COMMUNITY GARDEN | residents.

I TE 24%

DOG PARK
I T 23%

PUBLIC ART
FII. 20%
0 200 400 600 800 1000 1200
NUMBER OF VOTES
® Online Survey ® Girls Softball Opening (Adult) = Girls Softball Opening (Kids) = Staff Workshop
= Community Workshop ® Earth Day (Adult) Earth Day (Kids) ® Easter Egg Hunt (Adult)
= Easter Egg Hunt (Kids) Misc.
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ROUND 1 OUTREACH PARTICIPATION OVERVIEW

Total: 1677 participants to date as of May 1+

m Online Survey (including Kiosk @
Belmont Library) 3/1 - 5/1

Girls’ Softball Opening Night 3/1
Staff Workshop 2/27

Community Charrette* 03/28
Earth Day* 04/13

Easter Egg Adventure Hunt* 04/20

Misc. (includes Senior Center Events,
Farmer’s Market, Middle School Events
State of the City, BCLC Families, P&R

Commission Meeting, Starbucks Pop-ups,
Youth Advisory Committee, etc.)

*attendance was higher, counts are based on survey
responses, some completed survey prior to meeting

ONLINE SURVEY - RESIDENTS ONLY
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INDOOR ACTIVITIES

ATV RE R AT O /S P O R T | S I Wl 1 75% | More than half of

HEALTH & FITNESS community survey
e | ° T
R 64% respondents prioritized

TEEN P A S Wl 44% Active Recreation and
ARTS & CRAFTS | Health & Fithess at the

|| % :
] I 43% new Community Center

ARTER S CHO Ol CARE & CAMS SNl 39% and Indoor sports
MUSIC & THEATER . activities being
I 34% f .
] requently mentioned.
Many surve
DANCE  — 28% yey .
] respondents emphasized
L ON G L ARNIN G & BN R M N T o 26% the importance of Teen
COMMUNITY MEETINGS & EVENTS o 0 10, space for teens to
] congregate after school.
EARLY CHILDHOOD EDUCATION @il 20% Aris and Craft continue

FACILITY RENTALS & EVENTS __||| 18% to be an important
CENSED CHILDCARE activity at the community
LICENSED CHILDCARE
_III\ 11% center.
0 200 400 600 800 1000 1200 1400
NUMBER OF VOTES
® Online Survey (Residents Only) ® Girls Softball Opening (Adult) Girls Softball Opening (Kids) ONL’NE SURVEY
= Staff Workshop Community Workshop ® Earth Day (Adult)
Earth Day (Kids) ® Easter Egg Hunt (Adult) Easter Egg Hunt (Kids) RES’DENTS ONLY
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INDOOR SPACES

AR LAY A QU AT O | o S I T 59% More than half of
. respondents prioritized a
FTN S S + WL NS N Sl 49% Water Play / Aquatic,
GYMNASIUM | especially by Youth
I 47% ST e se e
ART STUDIO |
I 0
_ SR 32% Almost half of
ICE SKATING RINK I 299, participants, especially
) online survey respondents
SO A N —— 0 28% prioritized Fitness +
| Wellness Center and
COMMUNITY AL TR — 0 27% Gymnasium — one of the
MEETING ROOMS & CLASSROOMS | most missed spaces in the
I N 25% S ey
- i Center.
AR N DN G sl 25%
CHI D AR s 24%
DAL A sl 23%
MUSIC STUDIO I 18%
0 200 400 600 800 1000
NUMBER OF VOTES

® Girls Softball Opening (Adult)
= Community Workshop
® Easter Egg Hunt (Adult)

= Girls Softball Opening (Kids)
® Earth Day (Adult)
= Easter Egg Hunt (Kids)

® Online Survey (Residents Only)
w Staff Workshop
Earth Day (Kids)

RESIDENTS ONLY

o 06.04.19
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OUTDOOR ACTIVITIES & SPACES

AR LAY /A QAT IS o S N

PLAYGROUNDS (PRESCHOOL, K-3, 3+)

PARK WITH GRASS

FIELDS (SOCCER, SOFTBALL, BASEBALL)

COURTS (BASKETBALL, PICKLEBALL, MULTI-USE)

PASSIVE RECREATION (WALK, PLAY, RELAX)

51%

46%

The Water Play /
Aquatics,
Playgrounds are the
top priority of residents.
Followed by Park with
Grass, which was the
top priority for the
online survey
respondents.

Having Fields and
Courts at the site
continue to be
important to Belmont
residents.

e 30%
PICNIC (CELEBRATION, GATHERING) |
( ) e 28%
AMPHITHEATER
P 28%
COMMUNITY GARDEN |
TR 27%
DOG PARK
e 24%
PUBLIC ART |
HIIIII 22%
0 400 600
NUMBER OF VOTES
® Online Survey (Residents Only) ® Girls Softball Opening (Adult) = Girls Softball Opening (Kids)
w Staff Workshop = Community Workshop ® Earth Day (Adult)
Earth Day (Kids) ® Easter Egg Hunt (Adult) = Easter Egg Hunt (Kids)
_’ G R O UUP q
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ONLINE SURVEY
RESIDENTS ONLY
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COMPARABLE COMMUNITY FACILITIES DRAFT

Citywide
Indoor
Facilities -
SF/ Resident?®

Citywide
Indoor
Facilities -
Total SF

General Purpose
Facilities
(Community/Recreation Centers) (SF)

Special Purpose Facilities
(Youth/Senior/Early Childhood
Recreation/Childcare/Aquatic Centers) (SF)

2018

Population’

2040

Population?

CITY

Redwood City 86,380 102,731 1.53 157,162 47,300 | 34,800 45,0004 | 30,0004

i‘::;';:;“ 67,082 86,386 1.51 130,900 56,700 | 6,400 | 15,900 3,200 | 22,400 | 8,600 | 3,000 | 14,700
San Bruno 46,085 57,987 1.03 59,700 45,0004 | 1,100 12,700 | 900

Burlingame 30,294 38,006 1.69 39,700 35,9004 | 24,400 3,800 | 28,300

San Carlos 29,897 34,290 1.37 35,800 17,000 | 3,800 15,000 | 11,300

Millbrae 22,854 30,430 1.46 44,400 25,9004 | 1,700 1,800 | 15,000 (future gym)

Belmont 27,388 29,990 | 1.04 [31,238 105146 | 74675 1,380 | 7,400 | 4.177

Notes: 1 Source: Population: California Dept. of Finances, E-5 5 Includes Twin Pines Lodge(2,500sf), Twin Pines

Manor(1,967sf), Sports Complex Conference
Center(2,500sf), Twin Pines Cottage (500sf)
6 does not include spaces rented to artists

All indoor facilities noted here are City-owned.
San Mateo & Foster City are in the process of planning
for new community facilities.

Report: January 1, 2018

2 Source: ABAG Projections 2013

3 Based on 2040 population projection

4 City is currently working on future improvements to the
facility
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BELMONT CITY-OWNED — COMMUNITY/RECREATION FACILITIES

Population | Population

Indoor
Community
Facilities -
SF/ Resident

27,388 29,990

Citywide

New Indoor

Community Community

/Recreation Facilities -

Center (SF) Total (SF)
14,900 7,400
14,900 7,400
14,900 7,400
14,900 7,400

06.04.19

2,500
2,500
2,500

2,500

1,967
1,967
1,967

1,967

0 M ) N
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2,500
2,500
2,500

2,500

1\

500
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500

500




PROGRAM OPTIONS - BASE

INDOOR SPACES

FITNESS &
WELLNESS STUDIO

CONFERENCE
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PROGRAM OPTIONS - BASE

INDOOR SPACES

PRESCHOOL

06.04.19

M () N O MM U N



PROGRAM OPTIONS - BASE

OUTDOOR SPACES
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PROGRAM OPTIONS - BASE

OUTDOOR SPACES

COMMUNITY

06.04.19
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PROGRAM OPTIONS - BASE

BASE iNcLUDED IN ALL OPTIONS

INDOOR SPACES

) BCLASSROOMS (6

PRESCHOOL

SQUARE FEET ~25,000 SF
PARKING ~95 SPACES

_[/ G R O UP 4

06.04.19 BELMON OMMUN



Al

BASE + GYM

SQUARE FEET
~37,000 SF, 2 FL

157 FL FOOTPRINT
~27,000 SF

CAPITAL COST

$5555-$5555$

PARKING
~160 spaces

OPEN SPACE
~53,000 SF

A2

BASE + GYM+
OUTDOOR POOL

SQUARE FEET
~42,000 SF, 2 FL

1" FL FOOTPRINT
~31,000 SF

CAPITALCOST

$55555-555555%

PARKING
~200 spaces

OPEN SPACE
~25,000 SF

BASE +

COMMUNITY ROOM

SQUARE FEET

~29,000 SF, 2 FL

1T FL FOOTPRINT
~19,000 SF

CAPITAL COST
$$55-55555

PARKING
~150 spaces

OPEN SPACE
~62,000 SF

PROGRAM OPTIONS — SUMMARY
Bl

B2

BASE +
COMMUNITY ROOM
+ GYM

SQUARE FEET
~42,000 SF, 2 FL

1" FL FOOTPRINT
~32,000 SF

CAPITAL COST

$$5555-$55555

PARKING
~210 spaces

OPEN SPACE
~26,000 SF

B3

BASE +

COMMUNITY ROOM +
GYM + OUTDOOR
POOL

SQUARE FEET
~47,000 SF, 2 FL

1" FL FOOTPRINT
~37,000 SF

CAPITAL COST
$55555-5555555

PARKING
~230 spaces

OPEN SPACE
~8,000 SF

: WE@IN

SQUARE FEET
~68,000 SF, 2 FL

1T FL FOOTPRINT
~51,000 SF

CAPITAL COST
$5555-355555

PARKING
~230 spaces

OPEN SPACE
~1,000 SF
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SITE EVALUATION
CRITERIA
MATRIX
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EVALUATION NORTH1 NORTH2 SOUTH 1 SOUTH 2

CRITERIA WEST DRIVEWAY EAST DRIVEWAY WEST DRIVEWAY EAST DRIVEWAY

@PO0R @FAIR @EXCELLENT
PARK ENHANCEMENTS
VISIBILITY + ACCESS

OPERATIONAL EFFICIENCY
SYNERGY/CONNECTIVITY

BLDG/PARK RELATIONSHIP
IMPACT ON NEIGHBORS

TEMPORARY FACILITY COST 89 85 S S

06.04.19
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