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At the December 11th Council meeting the Council reorganized
itself for the coming year 2013. Congratulations to Mayor Christine
Wozniak and Vice Mayor Warren Lieberman.
The City held its annual employee recognition event this week
employees were honored for their years of service from 5 to 25
years. Ten employees from various departments were honored for
their outstanding service to their peers and the community. The
Luncheon is a great tradition and truly speaks to our extremely
committed and dedicated workforce.
Thank you to the Belmont Fire Department and all involved for a
terrific turnout at the Toys for Tots event at Firehouse 14 over 400
people came to help Santa collect toys for children in need this
holiday season. (See pictures below)
Congratulations City Clerk, Terri Cook, CMC of City of Belmont, has
earned the designation of Certified Municipal Clerk (CMC), which is
awarded by the International Institute of Municipal Clerks (IIMC),
Inc. IIMC grants the CMC designation only to those municipal clerks
who complete demanding education requirements; and who have
a record of significant contributions to their local government, their
community and state.
The Finance Department has completed a long term goal of
developing a report which summarizes the Risk Management
activities for the year. The new report, which is titled “Risk
Management Annual Report” provides a general overview of the
Risk Management program, highlights the current year’s initiatives
and includes a summary of the last five years. Should Council have
any questions regarding the attached report, please feel free to
contact Nawel Voelker in the Finance Department at (650) 5957433.
Belmont Police would like to remind the community that as holiday
celebrations begin drivers are reminded to designate a sober driver
and have a safe holiday season. Beginning tonight (12/14) Belmont
Officers join other law enforcement agencies in San Mateo County
for the Avoid the 23 campaign - DUI enforcement. We want
everyone to have a happy and safe holiday season.
On a much somber note there are no words that can heal the
tragedy that took 27 lives today in Connecticut. Our thoughts are
with the families that lost a precious member in such a horrific way.
The flag at City Hall will be at half-staff to the end of business on
Tuesday December 18th in respect to the victims of Sandy Hook
elementary school.
Thomas
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Beautiful Belmont Award Recipients
The City would like to again congratulate the
2012 recipients of the Beautiful Belmont
Award, which included Village Investment
Properties at 940 Emmett Ave. (Commercial
Category), and Mr. Jeffrey Chen and Ms.
Sukhuma Sukul (1149 Villa Avenue), Mr. Adam
Berger and Ms. Marni A. Gasn (1126 North
Road), and Mr. & Mrs. Tommy & Lynda Watson
(2013 Belle Monti Avenue) for their newly
renovated and improved homes (Residential
Category).

1149 Villa Avenue

The Beautiful Belmont Program is a
recognition program designed to
acknowledge
individuals
and
businesses who have enhanced the
City's
community
by
making
significant exterior improvements to
their
Belmont
properties.
Congratulations to all our welldeserved winners!
2013 Belle Monti Avenue

1126 North Road

940 Emmett Avenue
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Belmont Tree Giveaway
Every year the City of Belmont conducts a Tree Giveaway Program that includes
delivering trees to Belmont residents.
This year, the Parks and Recreation
Department distributed about 40 trees with an emphasis on the Sterling Downs and
Homeview neighborhoods. The Tree Giveaway is funded through the Tree Fund
and people request trees through the Belmont Activity Guide. Below are photos of
the trees being delivered.

Tree Planting in
Alexander Park
with 4-H this
Saturday 1-3pm
The City of Belmont is hosting a
tree planting in partnership
with the Belmont 4-H club at
Alexander Park this Saturday,
December 15th from 1-3 pm.
The project is designed to
replace Monterey Pine trees
that were removed because
of damage due to the Pine
Bark Beetle. 4-H has been a
great partner to the City of
Belmont helping on numerous
tree planting projects in
keeping with the spirit of
Belmont as a Tree City.
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Targeted Enhanced Street Sweeping Scheduled for the
Winter Season
The Public Works Maintenance staff
will be stepping up their street
sweeping operations during the
month of December. Areas with
relatively flat slopes and prone to
heavy littering of tree leaves during
the winter season can contribute to
clogged storm drains. This targeted increased street sweeping is in addition
to the regular street sweeping schedule, and will include the following areas:
McDougal Neighborhood (East of Alameda/South of Ralston);
A portion of the Sterling Downs Neighborhood
(Cambridge, Roxbury, and Middlesex).
Remember to use your green container for
branches and yard clippings; do not place yard
debris into the gutter or roadway. If residents see a
clogged storm drain in their neighborhood, they
are encouraged to call the Public Works
Department at 650-595-7425 so crews can clear
the inlet area.

Street Sweeping Schedule Changes for Christmas and
New Year’s Day

Due to the Christmas and New Year’s Holidays, the Public Works Department
will be making changes to the street sweeping schedule. Please check the
schedule below to see if your normal sweeping day will be changed due to
the upcoming holidays.
If Your Normal Sweeping Day Falls On:
Tuesday, December 25th
Tuesday, January 1st

A friendly reminder to move your vehicle(s)
off the street the night before your scheduled
sweeping day.

Your Sweeping Day Will Be:
Wednesday, December 26th
Wednesday, January 2nd
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North Road Pump Station Repair Update

As previously reported on December 6th,
Public Works crews noticed pump No. 2
not operating properly at the North
Road Pump Station. After inspecting the
pump, it was determined that the pump
had shorted out and damaged internal
parts in the motor. Staff has removed
the pump for repairs and has ordered
the necessary parts to repair the needed
for
the
repair which should arrive no later than
December 19th. the City’s contractor will
make the repairs once the parts arrive.
Meanwhile the pump station will be
operating on an emergency by-pass
pump and monitored to ensure it is
functioning properly. The pump is
anticipated to be back in service by
Friday, December 21st.

Sewer Smoke Testing Letters-Follow Up

As a follow-up to the City’s smoke testing program the
Public Works Department is continuing to send out
letters to the property owners who were found to have
a missing or defective sewer clean-out cap. The letter
explains that the city is requesting their assistance in
reducing the amount
of stormwater that
enters
the
sewer
system by inspecting
and replacing sewer
clean out caps which
may be defective or
missing.
Once the
Department is notified within 30 days of the
letter, an inspector will then go out and
verify that the repairs have been
completed, and take the property off of the follow-up list. Should a resident
have questions about their sewers, they may contact the Public Works
Department at 650-595-7425 for questions regarding sewer caps and other
related information.
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Winter Wonderland at Firehouse 14

This week The Belmont Fire Department showcased a fun, free community event at
Station 14 in partnership with Belmont Parks and Recreation. Santa came to the
firehouse for the Toy Drive, greeting children and parents and posing for the perfect
holiday picture. The three hour event was attended by approximately 400 people
eager to spread holiday cheer and help in a worthwhile cause. This was the 2nd annual Toy
Drive since Belmont Fire’s formation.
The community turned out in droves bringing toys for the less fortunate, hoping to see Santa
and to play in the snow covered firehouse parking lot. Snow was donated by Belmont
Iceland. Some waited in line to sit on Santa’s lap and shyly tell him their list. Others just
wanted a glimpse, not getting too close. Families took photos together on Santa’s lap, taken
by Brandon Vaccaro and Abbie Hull. Participants were given links to acquire these historic
photos.
Firefighters were available for questions about the station, and helped Santa where
needed with wonderful apple cider flavored with oranges, and yummy cookies. Many
local dignitaries came, along with our new fire chief, Mike Keefe from San Mateo, and
enjoyed the holiday atmosphere.
A great time was had by all, whether on Santa’s lap, on the snow, coloring at the table,
enjoying all the holiday goodies, or seeing the inside of a fire station. Thanks to Denny
Lawhern (Santa), and thank you to all involved.
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Third Sandbag Filling Station Now Available

The Public Works Crew set up a third sandbag filling
location at City Hall parking lot to accommodate
residents during the rainy season. The following sites
are open 24 hours a day, 7 days a week and
supplied with sand, bags and shovels for residents to
fill their own bags:
City Hall- One Twin Pines Lane in rear parking lot
Fire Station #15- 2701 Ralston Avenue (at Cipriani)
Belmont Corporation Yard- 110 Sem Lane

FEMA UPDATE – FLOOD INSURANCE QUESTIONS
As previously reported the revised Flood Insurance Rate Map (FIRM) from Federal Emergency
Management Agency (FEMA) became effective on October 16, 2012. FIRM delineates both
the special hazard areas and the risk premium zones applicable to the community. Staff has
recently received a number of inquiries from residents along the Belmont Creek regarding
their flood insurance. Some residents indicate they have been contacted by their mortgage
company that flood insurance are required based on the revised map. However, after
comparing the old and the new FIRM, staff has found no changes in the flood zone
delineation from previous maps for those properties. It is likely that the residents who are
getting these notice maybe refinancing, and thus triggering the mortgage company to
check the new map. It is possible that the requirement for flood insurance may have been
overlooked previously. Staff is working with FEMA to get further clarification, and will inform
the effected property owners once additional information is available.
Additional Flood Protection information can be found on the City’s Public Works Department
web page here.
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Recology Holiday Service Notice
Holiday Schedule
There are changes to most residents’ collection schedules though the weeks
of Christmas and New Year’s as both holidays fall on a Tuesday. There will be
no CartSMART Recycle, Compost and Garbage collection services on
Tuesday, December 25, 2012 and Tuesday, January 1, 2013.
If your regular collection day falls on or after the holiday, your service will be
delayed by one day. Your regular collection service schedule will resume the
week of January 7, 2013. Please see the schedule below, and help spread the
word.
MON

TUE

WED

THURS

FRI

SAT

Dec 24
Regular
Service

Dec 25
Christmas Day
NO SERVICE.
Office Closed

Dec 26
Service for
Tuesday
Customers

Dec 27
Service for
Wednesday
Customers

Dec 28
Service for
Thursday
Customers

Dec 29
Service for
Friday
Customers.
Office Closed

Dec 31
Regular
Service

Jan 1
New Year's
Day
NO SERVICE.
Office Closed

Jan 2
Service for
Tuesday
Customers

Jan 3
Service for
Wednesday
Customers

Jan 4
Service for
Thursday
Customers

Jan 5
Service for
Friday
Customers.
Office Closed

Shoreway Environmental Center Update

Plastic Bags to Be Accepted at Shoreway Public Recycling Center
We are excited to announce that you will be able to drop off plastic bags for
recycling at Shoreway’s Public Recycling Center starting later this month. In
the industry, we refer to it as “film plastic” and the accepted items include not
only grocery bags, but also dry cleaning, produce, bread and frozen food
bags, as well as shrink wrap – basically any type of plastic bag that stretches
when pulled. The bags and shrink wrap must be clean though, so no food
inside them please.
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WEATHER and WINTER PREPAREDNESS - Message from Secretary Mark Ghilarducci of the
California Emergency Management Agency (Cal EMA)

Secretary Ghilarducci noted that between 1950 and 2009 flood-related emergencies resulted in more
state of emergency proclamations for California counties than any other hazard and that between
1950 and 2007 flood-related emergencies caused more deaths than earthquakes and wildfires
combined. During the latter period, flood-related events accounted for more than twice the amount of
disaster-related costs administered by Cal EMA.
As part of winter weather preparations, Californians are encouraged to replenish or assemble an
emergency supply kit, and review or develop a family emergency plan.
Emergency supply kits should include:

•

At least a three-day supply of food and water for each family member

•

First aid supplies and medicines, as well as cash

•

Battery operated radios and flashlights

•

Extra batteries and a manual can opener

Emergency plans should include:

•

The name and phone number of out-of-town contacts

•

Safe routes from your home or business to higher ground

•

A place to reunite if you and family members are separated

•

Considerations for family members with access and functional needs

If they haven’t already done so, Californians who have developed their emergency plans and
assembled or purchased emergency supply kits should take steps to winterize buildings which may be
used as shelter. This includes insulating walls and attics, caulking and weather stripping doors,
clearing rain gutters and trimming tree branches.
Ghilarducci recommended that Californians could obtain sandbags from their local Public Works
department and that people with access and functional needs should make sure battery operated
wheelchairs, breathing machines and other pieces of equipment are properly charged.
During the inclement weather, residents should listen to the radio or watch television to obtain
information about the latest forecast and instructions from local officials, use telephones only for
emergency calls, avoid driving if possible and cooperate with emergency officials.
Additional preparedness information is available at www.calema.ca.gov and www.ready.gov.
For the latest weather updates visit www.weather.gov.
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City of Belmont Risk Management
Annual Report Summary – FY 2012
This report represents a summary of risk management activities for the fiscal year
2012. It includes historical loss data for the last five years and information regarding
the City’s risk management initiatives.
About Risk Management
The Finance Department’s Risk Management Division is responsible for managing
the City’s property and casualty risks and coordinating the City’s safety programs.
This includes, but is not limited to, Workers’ Compensation program assistance,
Liability and Property coverage assistance, Auto Comprehensive Damage and
Liability coordination, and Safety Training. Our mission is to:
•
•
•

Promote a safe and healthy work environment
Reduce Costs related to accidents and injuries
Protect the resources and assets of the City of Belmont

Risk Management Team
The key players in the City’s Risk Management Division consist mainly of the
Finance Department, the Human Resources Department, and the City Attorney.

Claims
Administrator

Third Party
Administrator

Insurance
Broker

Finance
Department

Human
Resources

City
Attorney

Special
Counsel

The Finance Department is responsible for the main risk management functions,
such as securing insurance placements, liability claims processing, and monitoring
the overall risk management program. The Human Resources Department primarily
handles workers’ compensation claims and coordinates safety training for
employees. The City Attorney plays a vital role in assisting with liability claims that
require legal response beyond the scope of the City’s Claims Administrator, as well
as protecting the City’s liability through contractual safeguards.
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Avoid Risk
(Safety Program)

Transfer Risk
(Insurance Policies
& Contracts)

Internal Risk

External Risk

Risk Management Process
The City of Belmont approaches risk from two main sources, internal and external,
and implements three main types of risk strategies to respond to those risks, as
evidenced in the chart below:

Retain Risk
(Claim Process, TPA,
City Attorney)

Risk Avoidance – As the first layer of protection against losses, the City’s Safety
Committee strives to be a resource for City employees in regards to safety and
wellness-related issues. The Committee consists of representatives from each
department, and is chaired by the Human Resources Director. Quarterly safety
meetings are held to discuss safety audits, training requirements, incident reports
and any safety concerns employees may have. The City supplements the Safety
Committee’s efforts by following best practices that reduce exposure to claims, e.g.,
routine sewer line inspections, Defensive Drivers Training, and Use of Force
protocols.
Risk Transfer – As the second layer of protection against losses, the City annually
purchases insurance policies to protect its property, assets, and employees. In doing
so, the City essentially transfers its risk to the insurance carrier. The City’s insurance
broker tests the market annually in order to ensure that the City is securing quality
coverage for the most value. In addition, the City utilizes standard insurance
requirements for all contracts (drafted by the Risk Manager in collaboration with City
Attorney) to ensure additional safeguards against risk occurrence by transferring
responsibility to the vendor/consultant, through insurance coverage and
indemnification clauses.
Risk Retention – As the third and final layer of protection against losses, the City has
in place a structured system designed to respond to all remaining risk exposures,
primarily liability claims, from initial submission to closure, in a timely manner. The
City’s claims administrator and third party administrator (TPA) are responsible for
adjusting the liability and workers’ compensation claims, respectively. In addition, the
City Attorney collaborates on claims filed against the City for damage to personal
property, bodily injury, and alleged mistreatment or negligence.
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Areas of Exposure
Liability and Workers’ Compensation
The City participates in a risk sharing pool with other California public agencies for
liability and workers’ compensation coverage. Through a combination of risk sharing,
reinsurance and excess insurance, the carrier provides the City with $25M in Liability
limits and Statutory Workers’ Compensation limits. The City has a $250,000 selfinsured retention (SIR) on its liability coverage, and Workers’ Compensation
coverage is on a first dollar basis. A loss reserve is maintained to pay for claims that
fall within the self-insured retentions, which is funded by contributions from divisions
that have experienced liability losses.
Property
The City purchases property insurance with a $10,000 deductible SIR to protect all
City property and assets. The City self-insures for the risks of earthquake and flood,
and the property program includes a cyber-liability component, providing first and
third party liability coverage for security breaches.
Auto Physical Damage
The City purchases physical damage insurance covering City vehicles and fleet,
subject to a $1,000 deductible.
Outcomes for FY2012
For FY 2012, the City budgeted $191,939 for the Risk Management Division.
Liability
The chart below depicts the City’s general liability losses by incident type for the past
five years (FY08 through FY12), including both percentages and number of claims.

Incurred by Incident Type
Losses 7/1/2007 through 6/30/2012
(4)
6%

(3) (1)
4% 1%
(13)
19%

(48)
70%

Auto 3rd Party

General Liability

Law Enforcement

Personal Injury

Road

General liability claims are those claims filed against the City by claimants for
personal injury or damage to personal property. The bulk of the City’s liability claims
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are typically due to sewer backup damage, but also include trip and fall claims,
damage sustained by City trees, etc. Personal injury claims are claims against the
City for pain and suffering . Auto 3rd Party claims are claims filed for damages
sustained to the claimant’s vehicle. Law Enforcement claims are those claims filed
against the City for alleged mistreatment; and Road claims are those claims filed
against the City for damages to the claimant’s property as a result of the City’s
streets.
The next figure illustrates the cost breakdown (legal, expenses, indemnity) for the
City’s incurred losses, by fiscal year, for the past five years.
Total Incurred by Fiscal Year
$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0
Legal
Expenses
Indemnity

2007/2008
$110,484
$20,081
$148,241

2008/2009
$0
$4,602
$375

2009/2010
$0
$19,083
$5,303

2010/2011
$1,454
$9,298
$20,254

2011/2012
$2,500
$6,393
$11,938

A preponderance of sewer backup claims in FY08, due to that year’s winter storm,
explains the drastic spike in the City’s incurred losses, but those costs have since
declined significantly, and the City is continuing to look for ways to keep the losses to
a minimum.
Lastly, the final chart below provides a visual representation of the City’s claim
frequency and severity (total costs incurred) by fiscal year for the last five years.
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Claim Frequency/Severity Chart
25

$300,000

$278,807

21

$250,000
$200,000

20

16
15

12

11

$150,000

10
$100,000

5
$50,000

$4,977

$24,386

$0
Closed

Closed

Closed

$22,794
$8,212 1

Closed

2007/2008 2008/2009 2009/2010

Open

$9,957
Closed

2010/2011

5

3

$10,874
0

Open

2011/2012

The City deploys risk strategies which keep claim frequency (yellow line) and
severity (grey line) down.
Workers’ Compensation
The chart below illustrates the City’s Workers’ Compensation occurrence over the
last five years, including both new and closed claims at fiscal year-end of each
respective year.
Workers Compensation Claims Experience
(At Fiscal Year-End)

Number of Claims

25
20
15
Closed Claims

10

New Claims
5
0
07/08

08/09

09/10
Fiscal Year

10/11

11/12

Correspondingly, the figure below shows the City’s incurred costs (at fiscal year-end)
of all Workers’ Compensation claims from FY08 through present.
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Workers Compensation Claims
Incurred Cost
(Fiscal Year-End)
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
Incurred Costs

$400,000.00
$200,000.00
$0.00
07/08

08/09

09/10
10/11
Fiscal Year

11/12

Lastly, the chart below depicts the actual number of claims by type/severity for the
past five fiscal years
Workers' Compensation Claims
by Department and Severity
July 2007 - June 2012

Number of Claims

12
10
8
Medical Only

6

Temp Disability

4

Minor Perm Disability

2
0

Indemnity
Police

Com Dev

Public
Works

Parks & Rec

City
Manager

Finance

Department

Accomplishments for Risk Management in FY12 Include:
• Re-established City’s Safety Committee (now meeting on a quarterly basis)
• Updated contract language and requirements to ensure additional safeguards
• Conferred with Safety Training expert to revise and update City’s training
schedule to meet all CalOSHA requirements
• Transferred workers’ compensation tail claims to a more competent TPA
• Provided 15 hours of safety training to internal staff
Goals for 2013 include:
• Work with the Fire Department to provide fire extinguisher training to all
employees
• Continue to expand the different types of safety training that can be provided
in-house or shared with neighbouring cities
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•
•

Investigate the different types of safety reward programs available
Implement Driver Safety Policy

Summary
The Risk Management team will continue to look for ways to provide effective risk
management solutions, including working with City departments to protect
employees from injury, promoting accident prevention and selecting prudent and
cost effective solutions to minimize the financial impact of losses to the City.
For any questions or additional information on the City’s Risk Management Program,
please contact Nawel Voelker, Management Analyst at (650) 595-7433, or
nvoelker@belmont.gov.
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Appendix

City of Belmont
Insurance Summary 2011/2012

2011/2012 INSURANCE COVERAGE / POLICIES
Coverage

Carrier

Term

Policy Number

Excess Liability

CSAC-EIA

07/01/11 - 07/01/12

EIA-PE 11 EL-82

Total Premium
$99,657

$25,000,000 Each Occurrence
$25,000,000 Completed Operations Annual Aggregate

Limits

$250,000

Property including Boiler &
Machinery

Public Entity Property Insurance Program (PEPIP)

07/01/11 - 07/01/12

Various

$35,630

$1,000,000,000 Property "All Risk" (subject to sublimits)
$100,000,000 Boiler & Machinery (subject to sublimits)

$10,000 Except for
Specific Objects or Perils

Auto Physical Damage Program

Beazley Lloyd’s
Syndicate 2623 (81%)
Syndicate 623 (19%)

07/01/11 - 07/01/12

WV 0000275

$22,202

$3,188,498 As per schedule of vehicles/equipment

Crime

National Union Fire Insurance Company of Pittsburg, PA

07/01/11 - 07/01/12

01-956-52-69

$3,201

Workers' Compensation &
Employers Liability - Primary

CSAC Excess Insurance Authority
CastlePoint National Insurance Company

07/01/11 - 07/01/12

EIA PE 11 PWC 22
WSSRSWC100004 03

$361,005

$125,000 Workers' Compensation
$125,000 Employers Liability

Workers' Compensation &
Employers Liability - Excess

CSAC Excess Insurance Authority
CastlePoint National Insurance Company
ACE American Insurance Company
National Union Fire Insurance Co. of Pittsburg, PA (AIU)

07/01/11 - 07/01/12

EIA PE 11 EWC 91
WSRSWC 1000001 04
WCL C4624431A
91-0602

$164,174

Statutory Workers' Compensation
$5,000,000 Employers Liability

Underground Storage Tank

Nautilus Insurance Company

10/06/11 - 10/06/12

CST 152114302

$787

Pollution and Remediation Legal
Liability

CSAC Excess Insurance Authority
Indian Harbor Insurance Company

07/01/09 - 07/01/12

PEC0020765 01

*$12,261

Public Official Bond

Western Surety Company

11/12/11 - 11/12/12

68669658

$250

$50,000 Limit

None

Western Surety Company

11/12/11 - 11/12/12

69615265

$250

$50,000 Limit

None

Travelers Casualty and Surety Company of America

01/05/11 - 01/15/14

104454984

*$250

$10,000 Limit

None

$5,000,000 Each Occurrence

$1,000,000 Each Claim
$2,000,000 Total for all Claims

$10,000,000 Each Loss
$50,000,000 Aggregate

SIR / Deductible

$1,000 / $5,000
Comp & Collision
per schedule on file
$2,500

None

$125,000

$5,000

$100,000

Finance Director - Thomas Fil

Public Official Bond
Treasurer - John Violet

Waste Tire Hauler Bond

* Premium referenced is for the 3-year term

