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PARKS AND RECREATION COMMISSION
Minutes of Regular Meeting of March 4, 2020
City Council Chambers, One Twin Pines Lane, Belmont, CA


CALL TO ORDER: 7:03 PM.

ROLL CALL
Commissioners Present: Block, Cotten, Dai, Foehr, Fox, Lyford, Michaels, Mittelstadt, Sanders
Staff Present: Parks and Recreation Director Shearer, Administrative Assistant Clark

PLEDGE OF ALLEGIANCE
Led by Chair Michaels 

COMMISSIONER ANNOUNCEMENTS / AGENDA AMENDMENTS
Commissioner Foehr said she attended the groundbreaking for the Belmont Sports Complex Synthetic Turf Project and it was nicely done. Commissioner Lyford added there was a lot of enthusiasm for this project from various organizations.

Commissioner Sanders announced the Youth Advisory Committee (YAC) would begin a series of “YAC Talks” on Wednesday, April 1.

Commissioner Cotton thanked staff for arranging the “Lunch with the Commission” event at the Twin Pines Senior and Community Center.

CONSENT CALENDAR
February 5, 2020 Draft Minutes
ACTION: On a motion by Commissioner Foehr seconded by Commissioner Mittelstadt the minutes were unanimously approved.

ITEMS OF BUSINESS
Park Boosters Donation Presentation
Recreation Coordinator Brandon Council said the Belmont Park Boosters donated $2,000 to The Hideout for teen programming. Council presented the Park Boosters with a thank you banner made by the teens and invited them to speak. Park Booster Judy King thanked staff and the commission for inviting them. She encouraged everyone to attend the 44th Annual Summer Concert Series beginning June 14 and said anyone could become a Park Booster at belmontparkboosters.org. Park Booster Mike Partidger said they were delighted to donate to programs gathering young people outside of school. Park Booster Terri Cook clarified membership is free and Commissioner Michaels said three commissioners were Park Boosters as well. 

Youth Advisory Committee (YAC) and Volunteer Outreach Involvement Community Events and Services (VOICES) Annual Presentation
YAC President Iman gave an overview of the YAC program. YAC members Jasmine, Rebecca VonTursh, Maggie, Taish, Tram, Chelsea Chang, Alice Yomke, Imander, Sophia S., Gabby, Olivia Long, Lucy Sanders, and Cell Paleo then provided YAC updates including: efforts to increase civic engagement among teens, the recent creation of YAC committees, and YAC members now creating their own marketing materials. Past events included the YAC Social and YAC Mixer. The YAC also planned to host a series of “YAC Talks,” “Coffee with the Council,” and a presentation at the “YAC Attack,” a teen conference with over 200 attendees. The YAC thanked City Council liasons Davina Hurt and Charles Stone, Youth Park & Recreation Commissioners Abby Sanders and Brennan Dai, and the Parks & Recreation Commission as a whole for their ongoing support.
Add YAC Talks to commission calendar

Council introduced VOICES. Andrew tolid: VOICES has 12 members meeting every other Tuesday and volunteer projects. 25th year of VOICES. Isabel: last yr volunteered at Egg Adventure Hunt. Working again this yr. Alex Chen: in Nov worked Second Harvest Food Bank. We are responsible for researching agencies to volunteer with. Sorted food and water. Cuzu Roji: in Dec ran a&c and played Santa’s Elves at Santa at the Firehous. Bartina: volunteered at Sweethear Dance: a&c, decorating, food, coat check. Kenny Lee: upcoming projects: Egg Hunt, Barrett clean up day, TP cleanup day. Partnering with SR/CC as well. Lily Heath: Oct we put away Halloween goodie bags for trunk or treat event. Darek Tao: in Dec partnered with Life Moves and assembled care packages w/ toiletries. Lehow: working on donation drive (perhaps a back to school drive for Samaratan House). Dia: every VOICES member presentes one topic yearly—reviewed topics.

Council: this is my 1st year working with both groups. I try to have them take responsibility for their projects. As thank you, invited chair michaels to present


Commissioner Comments:
Block: you’re an inspiration to your classmates. Thank you for your efforts.
Dai: thank you to Brendon and Chris for your support.
Fox: thanks for helping with voter registration
Mitt: hopefully in a few years we’ll have a new commutity Center for you to operate out of
Michaels: hope this is the start of a life in civic engagement.

Brandon recognized VOICES members not present and he and Micheaels presented certificates. Next YAC and YAC members not present. Council: special recognition for Iman. Introduced plaque and proclamation from CC

Quick recess for photo with the Commission.

Youth and Teen Programs Annual Presentations
Chris discussed the Hidout—overview of programming. Daily avg. Of kids 17 vs. 13 last year. This year 225 unique signs ins. 1st hour dedicated to homework. Reviewed popular activites. We conduct outreach to recruite. Reviewed advertising. Health & wellness, cooking programs, outdoor activities. Expanded special events this year: pizza and paint, grilled cheese night (with capture the flag), trunk or treat.

Council: reviewed Egg Adventure Hunt event. This year: we are bringing a 2nd blender bike and we are hiding a couple of special eggs in TP, reviewed registrations for Camp SOAR 2019. Last yr first year with early bird registration. Again this year. We have camp leaders and CIT apps open. We are offering half and full day CIT options this year. Movies in the Park last year: new large screen from park boosters. Highlighted other sponsers. ~150 attendees each. This year, going to show at TP, Barrett, and Alexander park. Santa at the Firehouse—thanks to Firehouse 14, CERT and YAC/Yoices and Brandon Bacarro (Santa Claus) for helping. More donations of toys then ever before. Sweetheart Dance sold out again (144 registrations)--first year not just father/daughter. More inclusive event. Got repunzel this year and brought in additional photo booth. Surveyed attendees—overwhelmingly positive feedback—57% had been to dance 3 or more year, 8% had been there 7 years or more.

Moran: contract camps. Reviewed Falll 2019 activities, regisrtations, and revenue, attendance numbers in partner programs. Surveyed participants on website, class description, classes offering needs/interests. Offered comments/suggestions. Assessment of instructor. Reviewed Winter/Spring contract classes, registration, Ski Week camps, Spring Break camps, now using Constant Contact with high open rate and most people viewing on desktop. Upcoming: Barrett Clean-Up day Sat 3/14--sign up online. Summer 2020 preview: 209 actiivites for 9 weeks. New programs. New 2020 events: turnk or treat Fri 10/30 at Barrett. Bringing back Breakfast with Santa Sat 12/12 at Twin Pines. Reviewed ActiveNet stats: activity participation rates (1x-11+x), activity fill rates, activity enrollments online vs. In person, and activity revenue. 

Commissioner questions/comments
· Block: we are all impressed. Happy to hear about the increase in enrollment. What is the optimal capacity for serving kids, or are additional resources needed? Moran: we are at capacity for current facilties. Hard to offer programs at TP. Wish there was more space at Barrett. Block: repeat numbers? Moran: per person, not family.
· Cotton: impressed with kinds of programs—looking beyond what kids get in school. Cooking/STEM, etc.
· Dai: think it’s great we offer public speaking. What is responsible for such a large increase in Camp SOAR numbers this year? Michaels: overall, advertisng. Camp SOAR: not sure. Council: 2nd year we did early bird registration second year. Moran: next year, only offering for 2-3 weeks.
· Fox: new classes this year? Moran: little hoopers, AI, Little Chippers. Fox: thinking of other things to add on the horizon? Moran: probably more preschool programming. Offering more during schools.
· Mitt: glad you are partnering with CSUS. Any chance to get inside? BSS: we will continue to look for opportunities, esp. With Master Plan.
· Lyford: goal for next year? Moran: we are going to try lacrosse at new field. Maybe archery at a later date. Transportation for youth to go on field trips. Bates: first outreach at Ralston middle School: parents said they didn’t feel safe having kids walk or take the bus down the hill. If we could pick them up, they would feel better. Foehr: parnter with Footsteps/other orgs with vehicles. Maybe for YAC field trips?
· Foehr: need to better serve youth in Belmont was what brought me to the commission. In the 5 years I’ve been on the commission, we have done so much more. You are offering a great variety of opportuntiies. Great job bringing kids in and engaging them in different ways. Love the on the road with the movies. Would love to see other programs do this. I was recently hiking in our open space and saw an instructor with preschool age kids—more opportuniteis for mobile opportuniteis since we are at capacity. Bates: we are doing walking field trips this year. Moran: are looking at other parks for movies in the park as well. Looking at McDougal for 2021. Foehr: this is a great way to bring ppl to lesser known parks.
· Michaels: love early sign up for Camp SOAR. Would like to see increase in net new users. Who are we missing? Intercept survey at special events? Ask ppl why don’t enroll in more. Any feedback on offering evening classes? Moran: we tried. Tried one at Barrett and at TP and only one program was a go. We are going to try again in May. Would be good to see youth vs. Adult programs. Any adult programs offered at the same time as youth programs. Michaels: have you seen the cost of securing vans for events? Moran: we will look into putting in budget for next FY.  Michaels: consider talking to SamTrans or corporate buses. Civics class? Tour of City Hall? Anita B./Borg organization about women entrepreneurship—possible partners? Are there local companies to partner with?

Public Art Master Plan Focus Group Presentation
BSS: gave background on project and introduced Amanda of Barbara Goldstein & Associates. Amanda Rawson: same slide show shared with focus group. sharing ex. Of public art in cities with similar population sizes. Reviewed what constitutes public art, the master plan, examples of public art in cities with similar populations, public art in Belmont, and some ideas of what public art can look like in Belmont including placemaking an art in parks. We shared this presentation with the focus group and asked them were they would like to see are, what they would like art to reflect about Belmont, and how art could add to your experence?

Commission questions/comments.
Foehr: I am most excited by interactive art. Something you can touch/climb on. Art that reflects our history, the world around us, and local voices. I want people to look at the art and see “this is what Belmont is.” Rawson: we heard history from the focus group.
Lyford: I love the fire hydrants and utility boxes. Great presentation with a variety of ideas to consider.
Mittelstadt: we want to see thes ein heaviliy traveled areas: perhaps larger parks. Are you also looking at potential funding? Rawson: yes, discussing with staff about options to bring to CC. BSS: we are talking about short-term temporary installations, the City is looking at development fees, and can look at incorporating into the new community center. Foehr: I think there are great opportunties to make more utilitarian things more playful.
Sanders: are Belmont school campuses being considered? Rawson: we can discuss offering this as a recommendation in the master plan.
Fox: I attended the focus group. Off the beaten path/small pieces—like in open spaces.
Dai: I think we should focus on inspiration from nature. Musical instruments/interactive art? We have a lot of talented artists in Belmont to draw from. Students appreciate art and we have a surprising lack of art in downtown.
Cotton: around Caltrain area has potential. I am a docent in the History Room and there is so much history that should be drawn out and put on display. Ppl walking by an area and seeing how it has evolved over the years. Alive in the community vs. In the history room.
Block: you can really evoke a strong feeling from art. Key people to highlight at schools, the sports complex, etc. Likes sculpture. Focus on a warm welcome into the city—like on El Camino/Ralston/train station. Focal points to welcome.
Michaels: highlight the views we have. Something with the open space. Sculpture walk along the beach trail in Sydney as an idea. Look at inclusiveness/community/spots to encourage gathering/community. Rawson: councilmembers mentioned Caltrain area and adjacent dirt plot.

Ralston Avenue Corridor, Segment 3 Presentation
Justin Lai Associate Engineer from PW provided update presentation on Ralston. Segment 3 between Alameda de las Pulgas and South Rd. Focusing on bike/pedestrian improvements with some paving improvements. Showed project overview. Community meeting early 2021. 65% plans complete and shared with residents on Ralston and Carlmont businesses. Construction starting summer 2021. Project requires lane closures between 9am-3pm.

Commissioner questions/comments.
Fox: proposed planting? Lai: landscaping along Notre Dame HS and may be other opportunities. Fox: working with street furniships—bike racks and benches. Lai: can be included after talking with parks. BSS; working first on Belmont village specific area, but could expand. Fox: opportuntiey to add landscaping to ball//. Place for parklets—maybe closer to shopping center? Lai: ROW pretty constricted, but we can look at it.
Cotton: how long to completion? Lai: most impactful construction done by time school starts. Cotton: 9am-3pm is the lowest time? Lai: we do this to avoid high traffic times.
Block: I’ve noticed solid paint gets slick in rain—consider texture. Sometimes when there’s a broad shoulder and a turn and cars cut the corner—cars in bike lane. Any bumps to discourage? Lai: yes, this is being discussed.
Mitt: area in front of Notre Dame HS—will sidewalk be narrowed for bike lane? Lai: side walk will still be wide, but may take a little bit. Mitt; any way to color the concrete? Lai: City standard is white, so would need to be discussed with CC. Mitt: happy to see the safety signals at Chula Vista.
Lyford: doing anything to enhance the cross walks? How increasing visability? Lai: higher visability stripings, bulb outs(?).
Foehr: right now it’s hard to see traffic, so yhou have to edge out into traffic, so what effect will the bulb outs have? Lai: this project mostly focused on pedestrians and bicyclists. Foehr: concerned on effect on pedestrian. Lai: can look into. Lyford: have you factored in records of history of repeated accidents.
Michaels: confused by alternating bike markings. Wonder if education is needed. Online? Bike day? Lai: maybe coordinate with school districts on bike to school day. Michaels: any effect on bus stops? Lai: no. Car/bus movements will stay the same other than removing some parking spaces near Carlmont Village. Michaels: ways to incorporate fun/artistic markers. Foehr: leaf stamps in concrete—make more interesting.

Parks, Recreation, and Open Space Master Plan Update
BSS: quick update. Committee has now had 2 meetings. 1st: high level goals/scope ideas. 2nd: discussed master planning components: exercise for discussing values/goals, an evaluation of existing conditions, a needs assessment, outreach, and recommendations. Reviewed outreach components including surveys, focus groups, pop-ups, commission/CC meetings, project website.

Questions.
Block: loosely based on old MP or starting from scratch? BSS; looking at history and including all existing City plans. Looking at JUA’s for opportunities as well.
Dai: considered outreach to local schools? BSS; yes, youth/young adults are stakeholders and we can go to schools
In response to Fox, BSS said hoping to have rfp by end of month to have done by end of FY
Public comments:
Pat Cuviello—concerns for MP for open space. Preserve as open space—no development or art. Need prservation in MP. Concerned about long term maintenance of open space. Concerns bikers conducting park maintenance—clearing too much brush. Concerned about enforcement of park hours—bikers there after daylight hours—would like this addressed in MP. Bikers should be managed. Main concern is park’s wildlife.
Deniz Bolbol—lots of bikers after dark. They are belligerent if approached. Transparancy hugely imprortant. Back end work 1st—how do you manage having bikes in open space when can’t control it. PD can’t get to the bikers—how can we enforce? Part of the process should consider if we include things we cannot manage and can be managed maintenace
Paul Sheng—improtant to continue successes—mutli-decade successful use of multiuse—water dog has always been multiuse. Volunteer maintenance crews help increase City’s bandwidth. Improves trails for everyone. Dai’s suggestion to outreach to schools is excellent. Consider you are serving the entire community.
Steve Sunwoo—commend the commission and BSS to get us here. I appreciate the opportunity to help shape the new MP. It would be great to ensure we have resources that reflect the community—appreciate outreach efforts. Not enough park space. 
Kristin Mercer—addressed by councilman Stone. As residents we expressed concerns about night riders. I’ve been calling the police regularly and they indicated they don’t have the capacity to enforce the riding and they don’t have access into the canyon. Important to look at long term goals in the MP and want to see focus on sustainability and ensuring open spaces are permanently preserved. Would like to know more about the schedule of the MP process and bond issue for Barrett—timeline. BSS: for the community center, survey in next month or so to assess community support and see if we can move forward with a bond. Plan to engage a consultant for the PROS MP by end of June, then begin that process. Nothing definitive happening with MP before we know what’s happening with the community center. Michaels: MORE. BSS: we are not trying to rush this process to meet a deadline—it will incorporate developments.
2:10

Commission Calendar

OTHER BUSINESS / UPDATES 
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ADJOURNMENT: 8:45 PM.



________________________________
Brigitte Shearer
Parks and Recreation Director
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