Week of July 15– July 19, 2019
Upcoming Council and Commission Meetings:

View: Web Agendas and Minutes

July 23 CANCELLED-City Council Meeting
August 6 Planning Commission Meeting
August 7 Parks and Recreation Meeting

What’s Inside
Financial News – City Receives AA+ Reaffirmation from the S&P
In Our Community
Share your ideas for a new Community Center!- Open Houses and SURVEY!
Will you be Prepared when the Earth Starts to Shake?
Project Updates
Parks and Recreation
Public Works
Mark Your Calendars
50th Anniversary Moon Walk Celebration at Belmont Library – July 20th
National Night Out
Annual California Coastal Cleanup Day

Belmont Water Dog Run

Be Sure to check out
FREE Concerts in the Park
Ways of plugging in and getting connected with us!
The San Mateo County Express Lanes Joint Powers Authority (JPA) has formed!
Caltrain to Announce Draft Staff Recommendation for Long Term Service Vision at YouTube Town
Hall
California Transportation Commission Hearing To Receive Public Comment On Proposed Express
Lanes
Community Calendars
And More!

Financial News – City Receives AA+ Reaffirmation from the S&P
This week S&P reaffirmed its 'AA+' long-term rating of the City's 2016 Sewer Bonds. In their release, S&P
pointed out the City's combination of an extremely strong enterprise risk profile and a very strong financial
risk profile as the reasons for upholding the rating and further mentioned that their outlook of the City is
stable.
For more details, please see the full S&P's review at the end of this document.

********************************************************

HAVE YOU HEARD?

Belmont needs your help to
make the Belmont Community
Center a reality. Have your say
on program spaces and site
options for indoor and outdoor
spaces and activities.
It’s super easy! Just click,
answer and submit.
Take the SURVEY
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Recent Earthquakes and Potential Power Shut Down Remind Us to Prepare
The recent earthquakes in Southern California and the potential of PG&E shutting down power as a wildfire
safety measure remind the City of Belmont, its residents and businesses to prepare. The City is currently
working with the San Mateo Consolidated Fire Department’s Office of Emergency Services on a Continuity
of Operations Plan to ensure that essential City services are maintained during a disaster, whether natural
or human-caused. For information on how you as a Belmont resident or business owner can be better
prepared, go to the SMCFD website at https://www.smcfire.org/emergency
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IN PUBLIC WORKS

The Sewer and Storm Division replaced two sewer manhole lids and frames on Arbor Avenue in the Country Club
neighborhood. This will decrease inflow and infiltration to the sewer system by replacing vented lids with non-vented
lids, old brick and mortar manhole chimney stacks with new sealed composite manhole rings and surrounding old
cracked asphalt and concrete with new concrete all the way to street level for strength and durability. Photos below:

The crew also hydro cleaned roots from a sewer main line, CCTV inspecting before and after, on Hastings Drive. The
before and after photos are below:

PROJECT UPDATE
Storm Drain Improvement Project
The Storm Drain Improvement Project has begun construction and is expected to be completed by September
2019. It will repair priority storm lines that have been identified through the Storm Drain Master Plan and recent
storm line video inspections. Please check the Public Works traffic advisories webpage for updates the construction
locations.
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Parks

This week several dead trees were removed along with
weeds and invasive plants at the Sports Complex along a
hillside adjacent to the Bay Trail. Part of the work
included irrigation repairs. The hillside will be planted
with drought-tolerant wildflowers in the coming weeks.
Weeds and litter were removed along Ralston Avenue,
near Hallmark Drive and at the Vista Point; trees were
pruned for general health as well as pedestrian and
vehicle right-of-way.
At the Belmont Community Center, fresh playground
fiber was added to the playground area. The general
maintenance included minor repairs to the sandbox and
play structures.

At Belameda Park, vandalism was removed from the building and
picnic tables. Staff used the opportunity to sand the picnic tables
and benches, leaving them with a fresh smooth finish. The
playgrounds were refreshed as well.

At O'Donnell Park, ongoing improvements
included significant tree maintenance including
pruning back from picnic areas and for general
health and aesthetics. The consequent trimming
opened up the large picnic area, offering a nice
balance of light and shade. Several dead trees
were also removed.

Grand Opening Coming Soon

Saturday, August 17th, for a "grand reopening" ceremony at O'Donnell Park that will highlight the new play
structures. Save the date and see you there!
July 19, 2019

5

July 19, 2019

6

Annual California Coastal Cleanup
Day

Saturday, September 21, 9AM to 12PM! Belmont will be
hosting it’s annual Creeks to Bay Cleanup as part of
California Coastal Cleanup Day. More info to follow.
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Summer, Music, Refreshments and Fun!
Join us for Free Concerts in the Park.
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STAY CONNECTED! Caltrans has launched a new website with enhanced digital

accessibility. Check out the new SM 101 Express Lanes Project Webpage. You can visit the website to
learn more about the project and sign up to receive monthly construction updates.

The San Mateo County Express Lanes Joint Powers Authority (JPA) has formed!
The San Mateo County Transportation Authority (SMCTA) and the
City and County Association of Governments of San Mateo County
(C/CAG) have formed a Joint Powers Authority (JPA) to retain
ownership and perform functions such as set tolling policies for
the San Mateo 101 Express Lanes and adopt an expenditure plan
for future revenues. The JPA has six members, including three
from SMCTA and three from C/CAG. The JPA board’s first elected
Chair will be Alicia Aguirre and Vice Chair will be Don Horsley. The
JPA will meet monthly and will be supported by SMCTA and C/CAG
staff.
Construction crews demolishing median barriers
on U.S. 101

Project construction is underway!

Since project construction began in March, construction crews are making progress on the San Mateo
101 Express Lanes project in Palo Alto, East Palo Alto, Menlo Park, and Redwood City. Crews have
placed temporary concrete barriers, demolished portions of the existing median barrier, removed
pavement, installed temporary traffic monitoring equipment, and restriped the freeway. In addition,
construction activities have included electrical service work
in order to power overhead signs and lighting on the
freeway.
For the remainder of 2019, similar construction activities
will continue in Palo Alto, East Palo Alto, Menlo Park, and
Redwood City. Upcoming work activities will also include
installing median barrier signs and drainage systems on the
freeway.

Construction crews placing temporary median barriers on U.S. 101

PARDON OUR DUST!

Freeway Lane Closures: Select freeway lanes will be closed nightly between 9 p.m. and 5 a.m. (Sunday
through Thursday nights).
Freeway Ramp Closures: Intermittent nighttime ramp closures will continue to occur. Closed ramps
will re-open by 5 a.m. Details regarding ramp closures will be displayed on changeable message signs
and detours will be marked when they are in effect.
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Local Street Lane Closures: City streets adjacent to the freeway will have temporary lane closures
(one-way traffic) to connect new signs and lighting to existing service points. A portion of the city
street may be temporarily closed during daytime or nighttime hours. Information about closures will
be displayed on changeable message signs and flaggers will be on hand to direct traffic. The electrical
service work could produce intermittent low vibrations and temporary construction vehicle noise.
To learn more about the project, including detailed information on ramp and lane closures, or ask a
question, please visit the project website and follow @CaltransD4 on Twitter for additional
construction updates.

Project Overview

The San Mateo 101
Express Lanes Project is
a multi-year, multiagency project initiated
to
reduce
traffic
congestion
and
encourage carpooling
and transit use on U.S.
101 in San Mateo
County.
The project will create
22 miles of express
lanes on U.S. 101 from I380 in San Bruno to the
San
Mateo
County/Santa
Clara
County border. The San
Mateo 101 Express
Lanes
will
then
seamlessly connect to
the express lanes being
constructed in Santa
Clara County. The figure
below
shows
the
project extent.
Construction to convert the existing HOV lanes from the San Mateo County/Santa Clara County border
to Whipple Avenue began in March 2019. Construction to add a lane from Whipple Avenue to I-380
will begin early 2020. Construction is projected to end in 2022. During construction, every eﬀort will
be made to minimize impacts on existing traﬃc ﬂow and neighboring communities.
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UPCOMING EVENTS - REMINDER

California Transportation Commission
HEARING TO RECEIVE PUBLIC COMMENT ON
PROPOSED EXPRESS LANES

San Mateo County Express Lanes Joint Powers Authority
US 101 Express Lane Project

Thursday, July 25, 2019

4:00pm-6:00pm
San Mateo County Office Building
455 County Center, 1st Floor, Room 101
Redwood City, CA 94603
Agenda
1.

Introduction

Fran Inman, Chair

2.

Overview

3.

Project Summary

Susan Bransen, Executive Director
April Chan, Executive Council, San Mateo County Express
Lanes Joint Powers Authority
Sandy Wong, Executive Council, San Mateo County Express
Lanes Joint Powers Authority
Leo Scott, President of Gray-Bowen-Scott, Co-Project
Manager Representing San Mateo County
Nidal Tuqan, Caltrans District 4, Co-Project Manager
Jim Macrae, Metropolitan Transportation Commission,
Principal, Express Lanes

4.

Public Comment

Fran Inman, Chair

Questions or inquiries about this meeting may be directed to Jofil Borja, Assistant Deputy
Director for Finance and Legislation at Jofil.Borja@catc.ca.gov or (916) 654-4245, 1120 N Street
(MS-52), Sacramento, CA 95814.
More information about the California Transportation Commission can be found at:
http://www.catc.ca.gov/
If translation services or special accommodations for persons with disabilities are needed,
please contact Doug Remedios at (916) 654-4245. Requests for special accommodations should
be made as soon as possible but at least five days prior to the scheduled meeting
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NEWS
July 19, 2019
Media Contact: Tasha Bartholomew, 650.508.7927
Caltrain to Announce Draft Staff Recommendation for Long Term Service Vision at
YouTube Town Hall
Over the last year, Caltrain has been working to complete the Caltrain Business Plan, a comprehensive plan to meet
the region’s 2040 mobility demands by growing Caltrain service. The agency will announce its draft recommended
2040 Service Vision option during a YouTube Town Hall on Monday, July 22. The selection of the Long Range Service
Vision is an important interim step towards the completion of the Business Plan. Additional work on the plan will
occur following the adoption of a Service Vision. The full Business Plan will be completed in early 2020.
The presentation on the Long Term Service Vision will include:
•
•
•
•

An evaluation of options for increased service
Identification of infrastructure and corresponding investments needed to support that service
An analysis of the economic and regional benefits that different service options provide
A review of organizational concepts to equip the agency to deliver the overall vision

WHAT: Caltrain Business Plan 2040 Draft Recommended Service Vision Announcement
WHEN: Monday, July 22 from noon – 2pm
WHERE: Caltrain’s YouTube page
Over the last two decades, Caltrain ridership has more than doubled, and today Caltrain is the seventh largest
commuter railroad in the country. With over 70% farebox recovery and low administrative costs, it’s also the nation’s
most efficient railroad. In 2017, Caltrain secured full funding to complete the electrification of the Caltrain corridor.
Electrification will be complete by 2022, and will provide the foundation for implementation of the 2040 Service
Vision.
The Business Plan is a collaborative effort led by Caltrain with funding and participation from various organizations.
Development of the draft Service Vision recommendation is the product of hundreds of hours of meetings with cities,
counties, business groups, public agency partners, advocates, and public stakeholders throughout the corridor.
During the YouTube Town Hall, the public will have an opportunity to review and provide feedback through the live
chat on the draft recommended 2040 Service Vision, and the benefits that it will create including:
•
•
•
•
•
•

Increased all-day Service Frequency
Reduced Travel Times
Increased Ridership and Capacity
Environmental benefits
Better transfers to connecting services
Benefits to riders and the region

For more information, frequently asked questions, and further resources on the Caltrain Business Plan, visit
www.Caltrain2040.org. To view a list of in-person meeting locations, visit www.Caltrain2040.org/get-involved.
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Community Calendar
Volunteer Opportunities
Employment Opportunities
E-Notification Sign-up
Connect via Social Media
Community Alert System
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AA+/Stable

Affirmed

AA+/Stable

Affirmed

Belmont Jt Pwrs Fing Auth (Belmont) swr
Long Term Rating

Rationale
S&P Global Ratings affirmed its 'AA+' long-term rating to Belmont Joint Powers Financing Authority, Calif.'s
outstanding sewer refunding revenue bonds, issued for the city of Belmont's sewer collection system. The rating
reflects, in our opinion, the combination of an extremely strong enterprise risk profile and a very strong financial risk
profile. The outlook is stable.
The enterprise risk profile reflects our view of the sewer collection system's:
• Service area participation in the broad and diverse San Francisco-Oakland-Hayward metropolitan statistical area;
• Affordable service rates in the context of the service area's very strong income levels at about 1.5% of median
household effective buying income (MHHEBI);
• Stable, primarily residential, and very diverse customer base; and
• Generally good operational management practices, including regular rate setting and drought planning.
The financial risk profile reflects our view of the sewer collection system's:
• Strong all-in coverage levels coupled with strong system liquidity;
• Moderately high debt to capitalization which somewhat limits the system's future financial flexibility; and
• Good fiscal policies that promote stable financial management and consideration of the long-term strategic
requirements of the system.
We view the bond provisions as credit neutral. The bonds are payable from installment payments that are secured by
the net revenue of the city's sewer collection system. Key bond provisions include a rate covenant set at 1.25x annual
debt service and an additional bonds test set at 1.25x maximum annual debt service. We note that pledged revenue do
not include the treatment facility charges that are reported in the sewer fund's financial statements that separately
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secure the authority's series 2009A and 2018 sewer treatment facility revenue bonds (as well as Belmont's portion of
Silicon Valley Clean Water (SVCW)'s series 2019 notes and Water Infrastructure Finance and Innovation Act or WIFIA
loan).

Enterprise risk
Our assessment of the system's enterprise risk profile as extremely strong reflects the stable and predictable revenue
and cash flow streams from low-risk sewage collection service, a natural monopoly in its service area, and a good
operational management framework.
Belmont (population: 27,388) is strategically situated between major employment centers in San Francisco and Silicon
Valley, and we believe that the city's residents participate in the region's broad and diverse economy. The city is
located in San Mateo County about 25 miles south of San Francisco, and encompasses about 4.6 square miles. The
sewer system's service area generally overlaps the city's boundaries, and management reports that the city is largely
built out although the population may grow modestly in the future due to densification and infill development. We
view the service area's income levels as very strong based on the city's MHHEBI, which was 187% of the national
median for 2018. The city's unemployment rates, most recently 1.9% in May 2019, track well below state and national
unemployment rates, which were 3.5% and 3.4% respectively, for the same period.
The sewer system's customer base is stable, primarily residential, and very diverse. The number of customer accounts
remained nearly unchanged during the past five fiscal years, and most recently was 8,240 at the end of fiscal year
2018. We consider the customer base to be primarily residential based on residential customers contributing about
84.3% of sewer service revenue. We also consider the customer base to be very diverse based on the leading 10
customers contributing about 11.8% of total operating revenue for fiscal year 2018.
We believe the sewer system has an adequate market position based on a natural monopoly in its service area and
affordable service rates that provide management with revenue-raising flexibility. The rate structure includes several
fixed components as well as variable components that are based on a customer's average winter water usage. For a
residential customer that uses 800 cubic feet of water per month, we calculate a current annual bill of $1,413, or a
monthly-equivalent of $117.74. We consider this rate to be affordable in the context of the service area's very strong
income levels based on the annual bill representing about 1.5% of the city's MHHEBI.
Although the sewer treatment facilities charge is not a pledged revenue for the bonds, we believe that it is important to
this charge take into consideration when calculating overall affordability for sewer service. The city has annually
adjusted rates during the past four fiscal years, and we understand that management is currently working with a rate
consultant on an updated cost-of-service study to form the basis for additional rate increases.
Based on our operational management assessment, we view the sewer system to be a '2' on a scale of 1-6, with '1'
being the strongest. The sewer collection system has adequate capacity for average and peak demand, and given the
generally built-out status of development and limited prospects for customer growth, pressure on capacity is not
anticipated. However, the collection system is significantly aged, including some segments that are beyond useful life.
The system's peak day flow is about 11.8 million gallons per day (mgd), which is significantly higher than average dry
weather flow of 1.6 mgd as a result of inflow and infiltration during storm events. Sewage is conveyed to SVCW for
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treatment, and management reports that the sewer system has adequate treatment capacity through SVCW to meet
demand through service area buildout. Rates are reviewed and adjusted regularly, and management has routinely
engaged external consultants to perform in-depth rate analyses. Financial planning and operational information are
relatively easily obtained, as the city's budget, financial statements, and rate studies are readily available on the city's
website.

Financial Risk
Our assessment of the sewer system's financial risk profile as very strong reflects the robust all-in coverage that we
believe will be sustainable going forward; a strong liquidity position that we anticipate will further strengthen over
time; tempered by the system's moderately high leverage.
During the past three fiscal years, all-in coverage was extremely strong but declined to 2.6x in fiscal 2018 from 3.2x in
fiscal 2016. Sewer use fees increased by 13.4% to $10.3 million in fiscal 2018 from $9.1 million in fiscal 2016 primarily
due to implemented annual rate increases. However, operating expenses rose by 21.2% over this period. The sewer
system's liquidity position is also very strong, with $17.7 million of unrestricted cash on hand as of June 30, 2018,
equivalent to 885 days' operations. Collection system debt outstanding is currently about $26.1 million (which excludes
the separately secured treatment facility bonds) and we calculate a debt-to-capitalization ratio of 73.4%, which we
consider high.
Based on our financial management assessment, we view the city to be a '2' on a six-point scale, with '1' being the
strongest. We believe that the system's practices are good and support credit quality, but are not comprehensive.
Revenue and expenses assumptions are reasonable, and interim financial reporting is provided to the city council
through monthly reports and a midyear presentation. The city lacks a formal reserve policy for the sewer system
although reserve levels are informally targeted through the rate-setting process.

Outlook
The stable outlook reflects our expectation that the city will continue its practice of regularly adjusting service rates to
produce wide margins while operating a low-risk sewage collection system.

Upside scenario
We could raise the rating if the city is able to significantly increase the sewer system's liquidity position to a level that
we would consider consistent with an extremely strong financial risk profile.

Downside scenario
While not anticipated during the outlook, financial performance that is not consistent with historical trends or
significant unanticipated rate increases could result in a downward rating action.

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed
to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for
further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating
action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.
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