September 28, 2009

To the Citizens of the City of Belmont, California:
The comprehensive annual financial report of the City of Belmont for the fiscal year ended June 30,
2009, is hereby submitted pursuant to State law, which requires that all general-purpose local
governments publish within six months of the close of each fiscal year a complete set of financial
statements presented in conformity with generally accepted accounting principles (GAAP) and
audited in accordance with generally accepted auditing standards by a firm of licensed certified
public accountants. Responsibility for both the accuracy of the data, and the completeness and
fairness of the presentation, including all disclosures, rests with the City, and in particular, the
Finance Department. To the best of our knowledge and belief, the enclosed data is accurate in all
material respects and is reported in a manner designed to present fairly the financial position and
results of operations of the various funds and account groups of the City. All disclosures necessary
to enable the reader to gain an understanding of the City s financial activities have been included.
The City of Belmont s financial statements have been audited by Maze & Associates, a firm of
licensed certified public accountants. The independent auditor concluded that the City of Belmont s
financial statements for the year ended June 30, 2009, are fairly presented in conformity with GAAP.
The independent auditor s report is presented as the first component of this report.
Management s Discussion & Analysis (MD&A)
provides a narrative introduction, overview and
analysis to accompany the basic financial statements.
This letter of transmittal is designed to complement
the MD&A and should be read in conjunction with it.
The MD&A is found immediately following the
report of the independent auditor in the financial
section.
This comprehensive annual financial report is
presented in three sections: introductory, financial,
and statistical. The introductory section includes this
transmittal letter, the City s organizational chart and a
list of principal officials. The financial section
includes the basic financial statements and the
combining financial statements and schedules, the
independent auditor s report on these financial
statements and schedules, and Management s
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Discussion and Analysis. The statistical section includes selected financial and demographic
information, generally presented on a multiyear basis.

PROFILE OF THE CITY
The City of Belmont, incorporated in
1926, is located on the San Francisco
peninsula, midway between San
Francisco and San Jose. The City of
Belmont currently occupies a land
area of 4.61 square miles and serves a
population of 26,250. The City of
Belmont operates under the councilmanager form of government. Policymaking and legislative authority are
vested in a governing council
consisting of the mayor and four other
members.
The City Council is
responsible, among other things, for
passing ordinances, adopting the
budget, appointing commissions, and hiring both the City Manager and City Attorney. The City
Manager is responsible for carrying out the policies and ordinances of the Council, for overseeing
day-to-day operations of the City, and for appointing the heads of the various departments.
This comprehensive annual financial report includes all funds of the City and its component units.
The funds include information regarding the full range of services the City provides. These services
include police and fire protection; sanitation services; construction and maintenance of highways,
streets, and infrastructure; community development and redevelopment; parks; recreational and
general government activities. The City Council is also financially accountable for the Belmont Fire
Protection District, the Belmont Redevelopment Agency, and the Belmont Joint Powers Financing
Authority; therefore, these component unit activities are included in the accompanying basic
financial statements. Furthermore, the City participates in a number of joint ventures and authorities,
which exist due to joint exercise of power agreements. An equity interest is reported for the South
Bayside System Authority (SBSA). The complete financial activities have not been included for this
entity, nor for Belmont-San Carlos Fire Department (Fire Department), as the City Council is not
financially accountable for them. Other entities, which have been excluded, that do not meet the
established criteria for inclusion in the reporting entity are the Belmont Elementary School District
and the Mid-Peninsula Water District.

ECONOMIC CONDITION AND OUTLOOK
Located on the San Francisco peninsula midway between San Francisco and San Jose, the City of
Belmont is experiencing the down-turn in the economy like many other municipalities located in San
Mateo County.
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Management has a pessimistic outlook for the near future. Revenue growth has been adversely
affected by the recent turmoil in the financial markets. Expenditures are controlled in large part due
to the City s response to past challenges in recent years.
The City has lost tens of million dollars in local revenues to the State in the past, and the amount
continues to be over a million dollars in the coming fiscal year. Nevertheless, the City has developed
a corrective proposal to address the State grabs. The State s ability to take local government
revenues, particularly in the area of redevelopment, is posing a threat to the City s future plan.
As indicated in prior years, the General Fund revenue outlook for the long term future of the City is
difficult to predict. Although the current slowing housing market and increasing foreclosure activity
are expected to stifle property tax growth, the City continues to see slight improvements in property
tax assessments in fiscal year 2009. However, that may not be the case in later years as the County
Assessor is advising that fiscal year 2011 may have no growth at all. With the tightening economy,
sales taxes have been lagging in automobile sales along with other retail sectors. Transient
occupancy taxes have decreased as well.
Management s outlook for the Belmont Redevelopment Agency is negative. Near term revenue
growth is expected to be entirely offset by the State tax grabs discussed in more detail below. New
construction activity that was previously planned has been sidelined while the credit markets sort
themselves out. Only recently has building permit activity picked up, and that has been residential
in nature. It is unknown if current permit activity levels will be sustainable. Despite current
conditions, long term revenue growth could be significant, should the Agency successfully
implement a number of economic development
proposals which remain active and under
consideration. The Agency has devoted considerable
resources in an effort to revitalize specific sites for
economic redevelopment. The Agency Board
completed a visioning process and selected four target
sites Shoreway Place, Firehouse Square, Belmont
Station, and Emmett s Plaza which will significantly
help Belmont s economic future, once materialized.
The State has proposed a draconian cut to
redevelopment agencies in the fiscal year 2010
budget. Belmont s share is $2.3 million. As a result,
the Agency directors have joined the California
Redevelopment Association in litigating the matter
against the State. The outcome of this case is
unknown at this time. However, the State attempted a
similar attack in fiscal year 2009 and was
unsuccessful in Superior Court. The State has since
dropped further pursuit of the fiscal year 2009
takeaway.
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Nevertheless, both prolonged recessionary pressures and sustained impact of state takeaways
influence the City in both near and long term. The City has been prudent with its financial resources
and exercised cost containment by maintaining budget correction strategies to remain adequate
reserve levels. In conclusion, the City has successfully addressed the financial challenges of the past
few years and has positioned itself well for the future. Nonetheless, the economy is tenuous and the
future is difficult to predict.

MAJOR INITIATIVES
The major initiatives for the year were developed
through the budget planning process, which
enable the City Council establishing goals and
setting priorities. City Council held several
sessions to establish goals. These goals were then
prioritized and became the basis for allocating
resources. With City Council s direction, the
management team refined the goals and
developed basic strategies and specific objectives
for achieving each goal.
Capital Improvement Program An example of
this strategy is the City s Five Year Capital
Improvement Program that identifies $53 million
in specific capital improvement and economic
development projects. These projects will
improve the economic base of the City and,
consequently, the revenue picture for the future.
The City has several major initiatives underway.
Most notably are $24 million in redevelopment
projects and $8 million Bike/Pedestrian Bridge as
discussed below. Another $16 million has been
set aside for a variety of sewer and storm drain
improvements. Other major capital items include park improvements and a variety of landscape and
street improvements.
This project entails a multi-year, outside-consultant assisted,
Update the General Plan
comprehensive update to the City s General Plan Elements, and Specific Plans. Staff will utilize the
City-wide Visioning Efforts, 2007-2014 Housing Element Update, and Economic
development/Village Distinct Zoning Amendment Project as a precursor to commencing work on
modifications to the General Plan.
Economic and Development Priorities The City continues to implement its comprehensive
Economic Development program. The program includes three distinct strategies which include
targeting specific sites for economic development (business recruitment), annexing the Harbor
Industrial Area (business recruitment and retention), and offering a host of services to the business
community to encourage business retention and growth. The active target sites include large
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commercial development located on Shoreway Blvd. (Shoreway Place) and two mixed use sites
along El Camino Real (Firehouse Square and Emmett s Plaza). A third mixed use site on Masonic
Ave. (Belmont Station) is also being considered. The three mixed use sites form a connected,
walkable, shopping and living experience that is themed as The Villages at Belmont .
Parking Issues This is a concurrent effort with the Economic Development Target Site Policy
Amendment project to review and develop a comprehensive parking management strategy for both
on and off street parking in the commercial business areas of the City.
Build a Bike/Pedestrian Bridge over 101 The City previously secured $2.6 million with the
assistance of Congresswoman Eshoo, for the construction of the project, from new federal legislation
(SAFETEA-LU) and other local grants. In 2009 the City secured an additional $400,000 in local
Grants and $4.6 million in American Recovery and Reinvestment (ARRA) funds. Required
documents have been completed with cooperation from the funding agencies, Caltrans, and Utility
Companies. The City still needs to secure easements from the State Lands Commission,
Environmental Permits, and retain the services of a Construction Management firm to manage the
project during construction. The project is expected to be advertised in Fall 2009 and the contract
awarded before the end of the year. The local share of the cost will consist of Redevelopment,
Street, and some Measure A project specific funds to allow completion of the $7.1 million project.
Emmett House Redevelopment. The
Emmett House has been relocated to
its permanent site at Sixth and
Foundation work was
O Neill.
completed in the Summer of 2008.
The construction contract has been
awarded and remodeling the house
into two affordable units will begin
late summer of 2009 and will be
completed by the Summer of 2010.
Davey Glen and Semeria Parks. The
Parks and Recreation Department is
in the process of designing two new
parks in Belmont called Semeria Park
and Davey Glen Park. The sites are
very different in size, topography, and landscape and present fun and interesting challenges. Semeria
Park is a small pocket park and will likely be transformed into a neighborhood meeting place with a
play area for children and sitting areas for the adults. The project estimate for Semeria Park is
$288,000. Davey Glen Park is an acre in size with steep terrain in a dense Eucalyptus Forest. This
park will likely be a more natural experience using the landscape to create both areas for active play
and quiet reflection. The estimate for Davey Glen is $450,000. Both designs are in process and
anticipated to be completed by the end of the calendar year with construction scheduled for 2010.
Reduce City s Carbon Footprint and Greenhouse Gas Emissions. The City Council has created a 20member Green Advisory Committee organized into five research teams that will address 1) Waste
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Reduction & Recycling; 2) Transportation; 3) Building & Utilities; 4) Outreach and 5)
Sustainability/Keeping It Green ideas; The committee continues to meet on a monthly basis and has
presented the draft recommendation report to the City Council in June 2009. A final
recommendation report is expected to be reviewed and adopted by Council within the next year.
Update City s Infrastructure. Belmont is an older
City with aging infrastructure. The City is taking a
long term infrastructure approach to addressing
long deferred maintenance. It is evaluating and
diagnosing all aspects of its infrastructure
including Parks & Open Space, Transportation,
Water, Sewer, Regional Sewage Treatment,
Drainage, Buildings and Technology. Financing
plans and specific immediate action is being taken
within the City s available resources. The City
Council has created an Infrastructure SubCommittee to guide these efforts.
Treatment Facility Charge Bonds. The City will
issue nearly $36.6 million in debt in the future for
sewer treatment and system collection. Of this
amount, $28 million is contemplated to fund the
sewer treatment facility renovation. Another $8.6
million bond is envisioned for sewer system and
storm drain corrugated pipe repairs. The first of
three debt issuances for the Sewer Treatment
Facility Charge Bonds for $8.5 million is planned
for fiscal year 2010.
Code Enforcement. Keeping the City clean and free from blight is a high priority of Council and
staff. An internal multi department effort via the Administrative Code Enforcement Team (ACET)
is assessing the City Council s highest priority areas. Initial areas of focus are Old County Road and
El Camino Real. Subsequently, the ACET group will reorganize to implement a revolving
inspection, education, and follow-up program that will address code enforcement issues on a citywide basis.

FINANCIAL INFORMATION
Internal Controls. The City s management is responsible for establishing and maintaining an
internal control structure designed to ensure that adequate accounting data is compiled to allow for
the preparation of financial statements in conformity with generally accepted accounting principles.
The internal control structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a
control should not exceed the benefits likely to be derived; and (2) the calculation of costs and
benefits requires estimates and judgments by management.
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Budgetary Controls. The City maintains budgetary controls. The objective of these budgetary
controls is to ensure compliance with legal provisions embodied in the Annual Budget approved by
the City Council. Activities of all funds, except agency funds, are included in the Annual Budget.
The City adopts a five-year capital improvement program, but only appropriates the current year s
expenditures in the Annual Budget. The level of control (that is, the level at which expenditures
cannot legally exceed the appropriated amount) is established at the fund level. Presentations of
budgetary comparison statements include a more detailed level of information for analysis purposes.
The City also maintains an encumbrance accounting system as one technique of accomplishing
budgetary control. Encumbered amounts are reported as a reservation of fund balance and are
automatically re-appropriated in the following year. Budget to actual comparisons are provided in
this report for each individual governmental fund for which an appropriated annual budget has been
adopted.
Debt Administration. At June 30, 2009, the
City has six debt issues outstanding. Of
these, $19.9 million are tax increment tax
allocation bonds, $13.4 million are sewer
revenues bonds, and $0.1 million is a note
payable to a private party.
The Redevelopment Agency s bonded
indebtedness carries an AAA or equivalent
rating by the various rating agencies.
Under current state statutes, a general law
city s general obligation bonded debt issuance
is subject to a legal limitation based on 15%
of total assessed value of secured and
unsecured property. As of June 30, 2009, the
City had no general obligation bonded debt. The legal debt margin was $168 million with debt per
capita equaling $.00 based on a population of 26,250.
Cash Management. Cash temporarily idle during the year was invested in U.S. Government
securities and with the State Treasurer s Local Agency Investment Fund (L.A.I.F.). The average
yield on investments held at L.A.I.F. was 2.22%. The City earned interest revenue of $0.7 million
on all investments for the year ended June 30, 2009.
The City s investment policy is conservative. Its goal is to maximize earnings while minimizing
credit and market risks.
Risk Management. Since 1996, the City has purchased primary workers compensation insurance.
All claims from that date are covered 100% by the carrier. Prior to 1996, the City maintained a selfinsurance program for workers compensation. Consequently, the City retains risk for all claims up
to $0.1 million that occurred prior to 1996. Claims in excess of that amount are covered by an
excess insurance policy for up to $300 million in limits. As of June 30, 2009, the workers
compensation fund shows a contingency margin above the estimated liabilities of $0.5 million.
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During the year, the City also retains risk for general liability claims up to $0.3 million per claim.
Claims in excess of that amount are covered by insurance policies up to $20 million. As of June 30,
2009, the liability fund shows a contingency margin above the estimated liabilities of $1.2 million.

OTHER INFORMATION
Award Recognition. The City has received from the
Government Finance Officers Association of the
United States and Canada (GFOA) the Certificate of
Achievement for Excellence in Financial Reporting
for the year ended June 30, 2008. As authorized by
GFOA, the certificate is included in this
comprehensive annual financial report. A Certificate
of Achievement is valid for a period of one year only.
We believe that our current comprehensive annual
financial report continues to meet the Certificate of
Achievement Program s requirements, and we are
submitting it to the GFOA to determine its eligibility
for another certificate.
Acknowledgments. The preparation of the comprehensive annual financial report was made
possible by the dedicated service of the entire staff of the Finance Department. Sincere appreciation
is expressed to all those who assisted and contributed to its preparation.
Sincerely,

Thomas E. Fil, C.P.A., C.P.F.O.
Finance Director
I:\Audit\08-09\MDA & Transmital letter\COB transmittal letter FY09.doc
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CITY OF BELMONT
MANAGEMENT S DISCUSSION AND ANALYSIS
In an effort to make these financial statements clearer and more understandable to
readers, the City provides this discussion and analysis of its financial activities for the
fiscal year ended June 30, 2009. Please read this document in conjunction with the letter
of transmittal and accompanying Basic Financial Statements.
FINANCIAL HIGHLIGHTS
City-wide:
City total assets decreased by $1.3 million to $119.5 million, of which $91.9
million represented governmental assets and $27.6 million represented businesstype assets.
City total liabilities decreased by $0.6 million to $40.4 million, of which $25.9
million were governmental liabilities and $14.5 million were business-type
liabilities.
The City s total net assets decreased by $0.7 million to $79.1 million. Of this
amount, $5.4 million (unrestricted governmental net assets) may be used to meet
the government s ongoing obligations to citizens and creditors.
City-wide revenues were $43.6 million, of which $36.5 million was generated by
governmental activities and $7.1 million was generated by business-type
activities.
City-wide expenses were $44.3 million, of which $36.7 million was incurred by
governmental activities and $7.6 million was incurred by business-type activities.
Fund Level:
Governmental Fund balances decreased $2.0 million to $27.9 million. Of this
amount, $13.6 million is unreserved fund balance and available for spending at
the City s discretion.
Governmental Fund revenues were $36.1million, an increase of $0.3 million from
fiscal year 2008.
Governmental Fund expenditures increased by $4.9 million to $38.2 million in
fiscal year 2009, from $33.3 million in the prior year.
Enterprise Fund net assets decreased by $0.5 million to $13.1 million. Of this
amount, $7.9 million is unrestricted net assets and available for spending at the
City s discretion.
Enterprise Fund revenues were $6.9 million in fiscal year 2009 compared to $6.6
million in the prior year.
Enterprise Fund expenses were $6.9 million in fiscal year 2009 from $6.4 million
in fiscal year 2008.
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OVERVIEW OF THE BASIC FINANCIAL STATEMENTS
The Comprehensive Annual Financial Report is composed of five parts:
1. Introductory section, which includes the Transmittal Letter and general
information,
2. Management s Discussion and Analysis (this part),
3. Basic Financial Statements, which include the Government-wide and the Fund
financial statements along with the Notes to these financial statements,
4. Combining statements for Non-major Governmental Funds and Fiduciary Funds,
5. Redevelopment reporting, and
6. Statistical information.
The Basic Financial Statements
The Basic Financial Statements consist of the City-wide Financial Statements and the
Fund Financial Statements. These two sets of financial statements provide two different
views of the City s financial activities and financial position long-term and short-term.
The City-wide Financial Statements provide a longer-term view of the City s activities as
a whole, and consist of the Statement of Net Assets and the Statement of Activities. The
Statement of Net Assets provides information about the financial position of the City as a
whole, including all of its capital assets and long-term liabilities on the full accrual basis,
similar to that used by corporations. The Statement of Activities provides information
about all of the City s revenues and expenses, also on the full accrual basis, with the
emphasis on measuring net revenues or expenses of each of the City s programs. The
Statement of Activities explains in detail the change in Net Assets for the year.
The Fund Financial Statements report the City s operations in more detail than the Citywide statement and focus primarily on the short-term activities of the City s General
Fund and other Major Funds. The Fund Financial Statements measure only current
revenues and expenditures, current assets, liabilities and fund balances; they exclude
capital assets, long-term debt and other long-term amounts.
Major Funds account for the major financial activities of the City and are presented
individually, while the activities of Non-major Funds are presented in summary, with
subordinate schedules presenting the detail for each of these other funds. Major Funds
are explained below.
The City-wide Financial Statements
All of the City s basic services are considered to be Governmental activities, including:
general government, public safety, highways and streets, culture and recreation, urban
redevelopment, and miscellaneous. These services are supported by the City s general
revenues such as taxes and by specific program revenues such as fees.
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All of the City s enterprise activities are reported as Business-type activities, including
sewer and storm drainage. Unlike governmental services, these activities are supported
by charges paid by users based on the amount of service they use.
The City s governmental activities include the activities of separate legal entities: the
City of Belmont Redevelopment Agency, the Belmont Fire Protection District, and the
Belmont Joint Powers Financing Authority. The City is financially accountable for these
entities.
City-wide financial statements are prepared on the accrual basis, which means they
measure the flow of all economic resources of the City as a whole.
Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The City of Belmont, like
other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City of
Belmont can be divided into three categories: governmental funds, proprietary funds, and
fiduciary funds.
The Fund financial statements provide detailed information about each of the City s most
significant funds, called Major Funds. Each Major Fund is presented individually with
all Non-major Funds summarized and presented only in a single column. Subordinate
schedules present the detail of these Non-major funds. Major Funds present the major
activities of the City for the year. The General Fund is always a Major Fund, but other
funds may change from year to year as a result of changes in the pattern of the City s
activities.
The City has five Major Governmental Funds in fiscal year 2009 in addition to the
General Fund, which are discussed in the Analysis of Major Governmental Funds section.
Comparisons of Budget and Actual financial information are presented only for the
General Fund and other Major governmental funds that are Special Revenue Funds.
Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial
statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating a government s near-term financing
requirements.
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Governmental fund financial statements are prepared on the modified accrual basis,
which means they measure only current financial resources and uses. Capital assets and
other long-lived assets, along with long-term liabilities, are presented only in the citywide financial statements. The focus of governmental funds is narrower than that of
government-wide financial statements, so it is useful to compare the information
presented for governmental funds with similar information presented for governmental
activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the City s near-term financing decisions. Both the
governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.
Proprietary funds. The City of Belmont maintains three different types of proprietary
funds. Enterprise funds are used to report the same functions presented as business-type
activities in the government-wide financial statements. The City of Belmont uses
enterprise funds to account for its sewer, solid waste, and storm drain operations and
capital. Internal service funds are an accounting device used to accumulate and allocate
costs internally among the City of Belmont s various functions. The City of Belmont
uses internal service funds to account for its workers compensation, liability, vision,
benefit stabilization, fleet and equipment, facilities management, and other such services.
Because these services predominantly benefit governmental rather than business-type
functions, they have been included within governmental activities in the governmentwide financial statements.
Proprietary fund financial statements provide the same type of information as the
government-wide financial statements, only in more detail. The proprietary fund
financial statements provide separate information for Sewer and Storm Drain activities.
Internal service funds are combined into a single, aggregated presentation in the
proprietary fund financial statements. Individual fund data for the internal service funds
is provided in the form of combining statements elsewhere in this report.
Fiduciary Statements
The City acts as an agent on behalf of others, holding amounts collected, and disbursing
them as directed or required. The City s fiduciary activities are reported in the separate
Statements of Fiduciary Net Assets and the Agency Funds Statement of Changes in
Assets and Liabilities. These activities are excluded from the City s other financial
statements because the City cannot use these assets to finance its own operations.
Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found following the fund financial statements in this report.
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Other Information
The combining statements referred to earlier, in connection with non-major governmental
funds and internal service funds, are presented immediately following the notes to the
financial statements. Combining and individual fund statements and schedules can be
found in the supplemental information section of this report.
GOVERNMENT-WIDE FINANCIAL ANALYSIS
Net assets may serve over time as a useful indicator of a government s financial position.
This analysis focuses on the net assets and year to year changes in net assets of the City
as a whole. Tables 1 and 2 focus on the City s Governmental Statement of Net Assets
and Statement of Activities. Tables 3 and 4 focus on the City s Business-type Statement
of Net Assets and Statement of Activities.
Governmental Activities
Table 1
Governmental Net Assets at June 30, 2009 and 2008
(in Thousands)
2009

2008

Cash and investments
Other assets
Capital assets
Total assets

$29,452
4,937
57,466
$91,855

$31,553
5,045
55,404
$92,002

Long-term debt outstanding
Other liabilities
Total liabilities

$21,025
4,831
$25,856

$21,925
3,866
$25,791

Net assets:
Invested in capital assets, net of debt
Restricted
Unrestricted
Total net assets

$40,630
19,967
5,402
$65,999

$37,908
21,900
6,403
$66,211

As shown in Table 1, the City s governmental total net assets are $66 million,
representing the difference between total assets and total liabilities. At the end of the
fiscal year 2009, the City is able to report positive balances in all three categories of net
assets for the government as a whole. During fiscal year 2009, the total net assets
decreased by $0.2 million, or 0.3%, from $66.2 million in fiscal year 2008. This decrease
is the Change in Net Assets reflected in the Statement of Activities and is shown in Table
2. The City s net assets at June 30, 2009 is comprised of the following:
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Included in cash and investments is $2.2 million invested with fiscal agents and
$27.3 million of pooled cash and investments available for operations.
Substantially all of these amounts were held in short term investments in
government securities, as detailed in Note 3 to the financial statements.
Other assets include $0.3 million in amounts due from other governmental
agencies as discussed in Note 13 to the financial statements. Also included in
other assets are $1.6 million in land held for redevelopment as described in Note 6
and $1.3 million in notes receivable as discussed in Note 5.
The major components of capital assets include $14.1 million in streets and
infrastructure, $11.6 million in land and $25.6 million in buildings and building
improvements, as detailed in Note 7 to the financial statements.
Long-term debt is primarily composed of Redevelopment Agency debt repayable
from future tax increment revenues, which are levied by the County annually as
part of the county-wide property tax collection process. Current year tax
increment revenues were more than sufficient to meet current year debt service
requirements. Long-term debt is discussed in detail below and in Note 8 to the
financial statements.
Approximately 61.6%, or $40.6 million, of the City s net assets reflect its
investment in infrastructure and other capital assets used in Governmental
activities, net of amounts borrowed to finance that investment. The City uses
these capital assets to provide services to citizens; consequently, these assets are
not available for future spending.
An additional portion of the City s net assets of $20 million, or 30.3%, represents
resources that are subject to restrictions that may only be used to construct
specified capital projects, debt service, redevelopment, or special revenue
programs. The restrictions on these funds were placed by outsiders and cannot be
changed by the City.
The remaining balance of unrestricted net assets of $5.4 million, or 8.1%, is for
unrestricted uses in accordance with finance-related legal requirement reflected in
the City s fund structure. These can be used to finance day-to-day operations
without constraints established by debt covenants or other legal requirements or
restrictions.
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Fiscal Year 2009 Government Activities
The charts listed below display the City s governmental activities for fiscal year 2009.
This highlights the proportionate elements of the Revenue and Expenses by program.
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The Statement of Activities presents program revenues and expenses and general
revenues in detail. All of these are elements in the Changes in Governmental Net Assets
summarized on the following page.
Table 2
Changes in Governmental Net Assets
(in Thousands)
2009
Revenues
Program revenues:
Charges for services
Operating contributions and grants
Capital grants and contributions
Total program revenues
General revenues:
Taxes:
Property
Sales and Use
Other
Motor Vehicle in Lieu or VLF
Investment earnings
Total general revenues
Total revenues

2008

$7,988
1,422
635
10,045

$7,851
2,246
90
10,187

18,415
2,989
2,209
1,994
812
26,419
36,464

17,173
3,137
2,456
1,918
1,487
26,171
36,358

Expenses
General government
Public safety
Highways and streets
Culture and recreation
Urban redevelopment
Non-departmental *
Interest on long term debt
Total expenses

5,678
15,261
2,525
4,012
7,957
0
1,242
36,675

4,955
14,070
2,236
3,716
6,278
47
1,317
32,619

Change in net assets

($211)

$3,739

*Non-departmental expenses reclassed as General government in FY 2009.

Governmental activities slightly decreased the City s net assets by $0.2 million. The
City s 2009 governmental revenue was increased by $0.1 million, to $36.4 million. This
increase was offset by an increase in total expenses which increased $4 million to $36.7
million.
Of the total revenues, total program revenues decreased slightly by $0.1 million, or 0.1%,
from the prior year. Charges for services and Capital grants and contributions increased
$0.1 million and $0.5 million, respectively. These increases were offset by a decrease of
$0.8 million in Operating contribution and grants. The decrease was mainly due to grants
from the State for highway safety improvements and repairs received in the prior year.
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Charges for services increased by $0.1 million from the prior year due to increases in
revenue for city engineer and administration services. In addition, Capital grants and
contributions increased due to grants for the Highways and Streets Project for $0.6
million received in fiscal year 2009.
The increase of property tax by $1.2 million is due primarily to Secured Property
Assessed Valuation which has remained strong for the City and continues to grow from
the prior year. The sales and use taxes decreased by $0.2 million. Other tax revenues
which mainly consist of transient occupancy taxes decreased by $0.2 million as well.
These decreases reflect the continued decline of economic activity in the Bay Area.
General revenues are not allocable to programs and are used to pay for the net cost of
governmental programs.
The amounts reflected in the expenses categories for fiscal year 2009 represent typical
expenditure patterns. The increase in the expenses of all functions, except interest on
long-term debt, is primarily attributable to the rising costs of labor and purchased goods
and services. The interest on long-term debt, decreased by $0.1 million from the prior
year, is due to the decrease of the long-term debt principal, as detailed in Note 8 to the
financial statements.
Business-type Activities
The Statements of Net Assets and Statement of Activities present a summary of the
City s business-type activities, which are composed of the City s enterprise funds.
Table 3
Business-type Net Assets at June 30, 2009 and 2008
(in Thousands)

Cash and investments
Other assets
Capital assets
Total assets

2009
$5,467
7,503
14,689
$27,659

2008
$7,470
7,185
14,182
$28,837

Long-term debt outstanding
Other liabilities
Total liabilities

$13,861
668
$14,529

$14,040
1,183
$15,223

Net assets:
Invested in capital assets, net of debt
Unrestricted
Total net assets

$5,232
7,898
$13,130

$4,823
8,791
$13,614
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The net assets of business-type activities decreased $0.5 million, or 0.4%, from the prior
year to $13.1 million in fiscal year 2009. This increase is the Change in Net Assets
reflected in the Statement of Activities and is shown in Table 4.
Table 4
Changes in Business-type Net Assets
(in Thousands)
2009
Revenues
Program Revenues:
Charges for Services
Intergovernmental
Total program revenues
General Revenues:
Investment earnings
Total general revenues
Total revenues

2008

$6,940
15
6,955

$6,580
17
6,597

202
202
7,157

377
377
6,974

Expenses
Sewer
Storm Drain
Solid Waste
Total expenses

5,928
1,279
434
7,641

5,210
1,145
386
6,741

Change in net assets

($484)

$233

Total revenues of business-type activities were $7.2 million in fiscal year 2009, an
increase of $0.2 million from the prior year. The $0.4 million, or 5%, increase of services
charges was offset by the $0.2 million decrease in investment earnings. The annual yield
on investments held at Local Agency Investment Fund continuously dropped from 4.33%
to 2.22%. Total expenses increased $0.9 million, mainly due to increased costs of sewer
treatment and the sewer replacement program.
FINANCIAL ANALYSIS OF THE GOVERNMENT S FUNDS
Table 5 below summarizes Governmental balances at the fund level:
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Table 5
Financial Highlights at Fund Level at June 30
(in Thousands)

Total assets
Total liabilities
Total fund balances
Total revenues
Total expenditures
Total other financing sources (uses)

2009
$30,165
2,284
27,881
36,040
38,195
146

2008
$31,424
1,534
29,890
35,771
33,323
(97)

As of June 30, 2009, the City s governmental fund reported combined ending fund
balances of $27.9 million, a decrease of $2.0 million from the prior year. In comparison
with the prior year, revenues increased by $0.3 million to $36.0 million, and expenditures
increased by $4.9 million to $38.2 million.
Analyses of Major Governmental Funds
General Fund
The General Fund is the chief operating fund of the City. During the fiscal year 2009, the
fund balance of the City s General Fund decreased by $0.7 million to $3.7 million. Of
this amount, $3.5 million is unrestricted net assets and represents available liquid
resources for spending at the City s discretion.
General Fund revenues of $15.1 million were maintained at the same level as last year.
The $0.3 million increase of services charges was offset by the decrease in sales taxes
and transient occupancy taxes for $0.2 million and $0.1 million, respectively.
General Fund expenditures increased $0.9 million over prior year actual costs to $14.8
million in fiscal year 2009. General Government and Public Safety expenditures
increased by $0.1 million and $0.7 million, respectively, from the prior year, mostly due
to rising personnel costs. During fiscal year 2009, the City implemented the new
accounting pronouncement for GASB 45, the Postemployment Benefits Other Than
Pensions (OPEB). The OPEB trust was established at California Public Employees
Retirement System (CALPERS) for Safety (police) and Miscellaneous (all other)
employees and is further discussed in Note 11.
General Fund Budgetary Highlights: Differences between the original budget and the
final amended budget reflect corrective actions taken during mid-year.
The Sales Taxes and Transient Occupancy Taxes were lower than the final budget of $0.2
million, or 8%, and $0.4 million, or 37%, respectively. Expenditures were $1.1 million,
or 7%, lower than the final budget due to salary savings from vacant positions in the City.
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Belmont Fire Protection District Fund
The Belmont Fire Protection District (the District) accounts for resources received by a
special district, shown as a blended component unit, from the citizens of Belmont and the
unincorporated Harbor Industrial Area to finance fire protection and suppression services.
The District provides services through participation in the Belmont-San Carlos Fire
Department (Fire Department).
Per the funding formula in the Joint Exercise of Powers Agreement between the District
and the City of San Carlos, which is based on assessed valuation, call volume, and the
number of engine and truck companies in each community, a contribution split of 47.1%
for the District and 52.9% for San Carlos was determined in fiscal year 2009.
During fiscal year 2009, the District increased its fund balance by $0.8 million to $2.1
million. The actual net change in fund balance is slightly under the budget by $0.04
million.
Low and Moderate Income Housing Fund
This fund is used to account for resources received through the Belmont Redevelopment
Agency that are restricted for expenditure on low and moderate income housing projects
and for debt service expenditures.
The fund balance totaled $6.6 million at June 30, 2009 compared to $8.3 million in the
prior year. The $1.7 million decrease is due to the acquisition of properties to be used for
the housing program.
Redevelopment Agency Debt Service Fund
This fund is used to account for payment and interest on the 1999 Series A and B Tax
Allocation Bonds and related costs.
Cash and investments total $7.2 million, of which $2.2 million is invested with a fiscal
agent. Fund balance at June 30, 2009 totals $6.8 million, of which $6.7 million is
reserved for debt service payments.
Redevelopment Agency Capital Projects Fund
This fund is used to account for improvements in the redevelopment area. At June 30,
2009, the fund balance was $4.2 million, of which $3.8 million is unreserved. The
Agency has devoted significant resources in an effort to revitalize specific sites for
economic redevelopment.
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Analysis of Major Business-type Activities Enterprise Funds
Sewer Fund
This fund accounts for sanitary sewer services provided to the citizens of Belmont. All
activities necessary to provide such services are accounted for in this fund including, but
not limited to, administration, operations, treatment, maintenance, capital improvement,
and billing and collection.
Sewer fund operating revenues were $0.4 million higher at $6.1 million compared to the
previous year. Operating expenses were up $0.3 million to $5.2 million mainly due to
increased costs of sewer treatment and the sewer replacement program. Net assets totaled
$7.9 million at June 30, 2009, with $2.4 million invested in capital assets, net of related
debt, and an unrestricted fund balance of $5.5 million.
Storm Drainage Fund
This fund is used to account for the maintenance of the storm drain system and other
activities related to the mandated National Pollution Discharge Elimination System
(NPDES).
Storm drainage fund operating revenues were $0.5 million and consist of NPDES storm
drain charge fees and interdepartmental charges. Operating expenses increased $0.1
million to $1.3 million. Net assets totaled $4.6 million at June 30, 2009, with $2.8
million invested in capital assets, net of related debt, and $1.8 million of unrestricted fund
balances.
Solid Waste Fund
This fund is used to account for street sweeping costs and administering the solid waste
franchise.
Street sweeping operations began in fiscal year 2007. In fiscal year 2009, this fund had
operating revenues of $0.4 million and operating costs of $0.5 million. At June 30, 2009,
net assets were $0.6 million, which are not restricted to use.
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CAPITAL ASSETS
At the end of the fiscal year 2009, capital assets recorded on the City s financial
statements is shown in Table 6 below (further detail may be found in Note 7 to the
financial statements).

Table 6
Capital Assets at Year-end
(in Thousands)
2009

2008

Governmental Activities
Land
Construction in progress
Buildings
Improvements other than buildings
Streets and infrastructure
Machinery and equipment
Vehicles
Less accumulated depreciation
Totals

$11,539
3,469
31,997
1,745
26,454
4,047
3,003
(24,808)
$57,466

$10,849
2,766
30,987
1,164
26,141
3,701
2,810
(23,015)
$55,403

Business-type Activities
Land
Construction in progress
Improvements other than buildings
Machinery and equipment
Less accumulated depreciation
Totals

$15
3,393
18,713
198
(7,630)
$14,689

$15
2,699
18,349
198
(7,078)
$14,183

The additions for governmental activities in fiscal year 2009 were comprised of Street
Improvement projects and property acquisition for economic development and
redevelopment.
Additions for business-type activities were primarily related to construction in progress
and improvements for sewer and storm drain rehabilitation projects. The net businesstype capital assets increased $0.5 million in the current fiscal year.
The City depreciates all of its capital assets over their estimated useful lives. The
purpose of depreciation is to spread the cost of a capital asset over the years of its useful
life so that an allocable portion of the cost of the asset is borne by all users. Additional
information on depreciable lives can be found in Note 7.
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DEBT ADMINISTRATION
Each of the City s debt issues is discussed in more detail in Note 8 to the financial
statements. In the fiscal year 2009, the City retired $1.2 million in maturing principal. A
summary of activity is presented below:
Table 7
Outstanding Debt
(in Thousands)
2009

2008

Governmental Activity Debt:
Long-Term Bonds Payable:
Public Financing Authority Revenue Bonds,
1996 Series Housing Set-Aside, 7.25%-7.55%, due 2017
1999 Series A, 4.6%-5.7%, due 2030
1999 Series B, 4.6%-5.8%, due 2030

$1,865
11,470
7,570

$2,030
12,010
7,765

Note Payable:
Note Payable:
Oracle Owner Participation Agreement, LAIF rate, due 2025
Subtotal Governmental Activity Debt

120
21,025

120
21,925

Business-type Debt Sewer Enterprise Fund:
Long-Term Bonds Payable:
2001 Sewer Revenue Bonds, 4.375%-5.00%, due 2032
2006 Sewer Revenue Bonds, 4.00%-4.375%, due 2036
Subtotal Business-type Debt

6,520
7,215
13,735

6,680
7,360
14,040

$34,760

$35,965

Total Long-Term Obligations

ECONOMIC OUTLOOK AND MAJOR INITIATIVES
The economy of the City and its major initiatives for the coming year are discussed in
detail in the accompanying Transmittal Letter.
CONTACTING THE CITY S FINANCIAL MANAGEMENT
This Comprehensive Annual Financial Report is intended to provide citizens, taxpayers,
investors, and creditors with a general overview of the City s finances. Questions about
this Report should be directed to the Finance Department at One Twin Pines Lane, Suite
320, Belmont, CA 94002. Additional information about the City s operations and
activities can be obtained from the website at www.belmont.gov.
I:\Audit\08-09\MDA & Transmital letter\CITY MDA FY09.doc
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CITY OF BELMONT
NET ASSETS BY COMPONENT
Last Seven Fiscal Years
(accrual basis of accounting)

2004

. ..
2005

2006

Not of Related Debt

Reshictd

2007

U

d

2008
d

As of June 30,
2003

2004

2005

2006

2007

2008

2009

Govmunenralaechrlrles
Invated in capital assets,
mt of related debt
Restricted
Unrestricted
Total governmentalactivities net assets

$4,554,744
22,538.927
11,562,948
,619

B r u l ~ p a c t f ~
Invested in capital assets,
net of dated debt
$6,891,633
Unrestricted
6,035,010
Total business-typeactivities net as& -643

$20,527,814
29,520,213
794.549
$50.842.576

$26,743,858
23,995,337
1,785.676
$52,524.

634,463,769
18,786,081
5.866,151
$59.1 16,001

$36,609,585
20378,294
5283389
$62.471268

$3,003,156
9,459,710
$12,462,866 ,

$4,067,280
8.135.595

$4,672,159
8,129,224
512,801,383

$4,493.590
8387.5%
$13,381.186

$23,530,970
29,520,213
10254259
$63,305,442

$30,811,138
23,995,337
9921.271
$64,727,746

$39,135,918
18,786,081
13,995,375
$71,917.384

-

$37,907,520
21,900,387
6.402.81 1
$66,210.71 8

$40,629,743
19,967f 86
5,402,096
$65.922599

$4,822,866
$5,232,486
8,791,485
7,897,583
13.614.351 _S13,130,069

Mmnry-nt

Invested in capital assets,
net of related debt
Mcted
Unrestricted
Total primary government net assets

511,446,377
22,538,927
17,597,958

$41,103,175
20,578,294
14.170985

$42,730,386
21900f 87
15.1942%

$45,862,229
19,967,386
13,299479

CITY OF BELMONT
FUND BALANCES OF GOVERNMENTAL FUNDS
b
t Ten Fbul Y m
(Modified Accmd Bpris of Afeomtiug)

Reae~ed
Ultme~vd
Total Ocllanl F u d

S197.292
2750.621

A U ~ O o ~ F ! m d a
k.8tved
513.988.113
LJumevsd.r e p o d in:
SWdrlIt.lul~Rmdr
(58.978)
Debt S&
hcd¶
1.356
CWIM P ~ W
hadr
14.639.167
Tool dl other govemmaualhadr SXS69.658

5246.U.22

5442761
2369.534
S2.812.295

5512.697
2,059.488
$2.572.185

$2.082654

$149.983
%357.2$9
a507242

514.404.929

S14.920.496

S15.049.460

$21.992.357

S18.518.921

484,443
26.917
14.~WZ.381
529.558.670

212,868
13.343
14.921.866
$30,068,573

3.458.585

53.704.607

(1,483941)
14,704.940

E(48.150
1.634.514

725.874

1,936555

11.990.769
u4.709.000

7.133.156
m.58u.6~

5157,607
3.386516

3182,815
3,928.771

a t4.111.586
S15.319292

115.038.7@7

2.148360
2572,617
32
32
4.549.418
4.931.481
~ ~ 0 1 7 . 1 6 2 ~21542,837

1201,954
4,186.397

Sl56.803
3.547.610
-(a)

S15JU.514
3,636,625

S14.150.876
4.343378

6339.183
5.682318
~ ~ ~ 3 0 1 . 3 2 f24.176.472
3

CITY OF BELMONT
ASSESSED VALUE OF PROPERTY
Last Ten F i l Years

Fiscal Year
Ended
Juue 30
2000
2001
2OOZ
2003
2004
2005
2006
2007
2008
2009

scoured Rolmy (a)
Estimeud

Asmd
V h

M,296,l?cl,Ml
2,501,518,475
2,714,136,262
2,867,898,399
3,093,884,891
3.325,037,197
3,592,511,818
3,907,330,407
4,425,618,138
4,s28,776,2w

Aaual Vduc
%2%.lB,061
2,501,518,475
2,714,136,262
2,867,8%,399
3,093,884,891
3,325,037,197
3,592Jll,818
3,907530,407
4,42$618,l38
4328,nstm

U d R o p c l t y

Aucswd
value
$86,023,139
75,434,~3
94,~~3,443
9Q,739,279
82,142,052
64,667,271
aa,3urm
67,314,897
64,553,427
Q9E8.395

Fatimeted
Actual valuc
S86.023.139
75,436.W
94,770,443
~739,279

82,142,052
64,607,271
~~38.479
67,s 14.897
64,553,427

69mm

SOURCES: SAN MATE0 COUNTY CONTROLLER
(a) Secund Ropsrty includss State Board Roll (Unitary tax)
@) The State Cwstihdion nquim properly to be wesad at OIW hundred pucenl of the maat
meat pumbaw price, p b an increment of no mom than two pacmt annuaUy, p b any
local ~~.
nKK valuea we conaideredto be MI markc( value.

(c) Cdifornia citim do ncd net h i r om d i M tax rate 'Ibe state coustitution&b
the rate at 1% and
allocstos a podonofthat mount, by m mual calculation, to all fha ladngsatiliea within a Uur mk m.
'Ihe City of Belmont wmnqmw more than 15 Uur mte areas.

Assessbd
Valw (b)
$2,382,151,200
2,576,955,328
2,808,906,705
2.954.637.678

Estimated
Actual vatuc (b)
$2,382,151,200
2,576,955,328
2,808,906,705
2.954.637.678

Aucswdm

Itweaml

Edthted

Actual Valw

From
Rim Year

100%
100%
100%
100%
100%
100%
100%
looom
100%
100%

6.35%
8.18%
9.00%
5.19%
7.4977
14.72%
15.89%
25.15%
32.47%
2.40%

Total
Direct

Tax Ratc (c)
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%

CITY OF BELMONT
DIRECT AND OVERLAPPING PROPERTY TAX RATES
Last Ten Fiscal Years

I

Fiscal
Year

City of
Belmont

. . .
City of B e W

School
Districts

School Districts

General
Rates

Source: San Mateo County Controller - Rates are per $ 100 of assessed value.

General Rates

1

Total

CITY OF BELMONT
PROPERTY TAX LEVIES AND COLLECTIONS
Last Ten Fiscal Years

Fiscal
Year

Total
Tax Levy (1)

Current
Tax
Collections(2)

Percent
of Levy
Collected

Total
Tax
Collections

Source:

(1) San Matm County Controller.
(2) City of Belmont General Ledger

Note:

Current tax collections beginning in 1993 have been reduced by a mandatory
tax reallocation imposed by the Stare of California
(a) During fiscal year 1995, the County began providing the City 100% of its
tax levy under an agreement which allows the County to keep all interest

and delinquency charges collected.
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Percent
of Total
Tax
Collections
to Tax Levy

CITY OF BELMONT
RATIO OF OUTSTANDING DEBT BY TYPE
Last Ten Fiscal Years

2000

2001

2002

2003

2004

2005

IW Total G o v e m m d W Tot1
Fiscal
Year

General
Obligation
Bonds

Fiscal
Year

Sewer
Revenue
Bonds

Governmental Activities
Tax
Leases
Allocation
and
Bonds
Notes

Total

Business-Type Activities

Total

Total
Primary
Government

Percentage
of Assessed
Per
Valuation (a1 Capita (a)

Note : Debt amounts exclude any premiums, discounts,or other amortization mowts.
Sources:

City of Belmont
State of California, Department of Finance (population)
U.S.Department of commerce, Bureau of the Census (income)
(a) (DemographicStatistics) for assessed value and population data

CITY OF BELMONT
BONDED DEBT PLEDGED REVENUE COVERAGE
RDA TAX ALLOCATION BONDS
Last Ten Fiscal Years

Fiscal
Year

Tax
Increment
Revenue

Debt Service Requirements
Principal

Interest

Source: City of Belmont Annual Financial Statements
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Total

Coverage

CITY OF BELMONT
DEMOGRAPHIC AND ECONOMIC STATISTICS
Last Ten Fiscal Years

.

I City Population as a % of County Population I

1

Fiscal
Year

Assessed Valuation

City
Population

Assessed
Valuation

2000
200 1
2002
2003
2004
2005
2006
2007
2008
2009

Source: California State Department of Finance
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1

San Mateo
County
Population

City
Population
% of County

CITY OF BELMONT
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION
Last Ten Fiscal Years

1W General government W Public safety W Highways and streets W Culture and recreation 1
Fiscal Year Ended June 30,

Function
General govgnment
Public safety
Highways and streets
Culture and d o n
Total

2ooo

2001
2002
2003
2004
2005
2006
2007
2008
-

35.50
50.00
26.50
20.63
132.63

37.00
37.00
37.00
37.00
36.00
3600
34.00
36.00
36.45
50.00
51.00
51.00
51.00
49.00
43.00
47.00
46.00
46.00
26.50
27.00
27.00
27.00
26.00
27.00
27.00
27.00
29.00
23.10
20.63 24.40 24.40
24.40
24.40 21.65 21.65 20.90
134.13
139.40
139.40
139.40
135.40
127.65
129.65
129.90 7
134.55
--------

Source: City of Belmont Budget FY 2009

-

2009

