October 14, 2016

City of Belmont

City Manager’s
Weekly
Update

Projects and Updates
 Happy Birthday City of Belmont!
 Second Quarter 2016 Sales Tax Results –
California’s Economic Outlook
 Measure I
 Single - Family Home & Tree Regulation
Updates –Allowable Home Size
 Belmont Village Specific Plan (BVSP)
Community Meeting
 Upcoming Workshop on Tahoe/Ralston
Intersection Improvements
 Ralston Avenue Pedestrian Improvement
Project
Public Works Operations & Maintenance
 Updates on Storms, Sewers, Streets
 FIRST STORM OF 2016
 Traffic Advisories

Connect with us:

Parks and Recreation
 Park and Field Maintenance, Recreation
And Community Center Updates

City Facebook

PW Facebook

P&R Facebook

PD Twitter

PW Twitter

Nextdoor

T: 650-595-7408 E: cmanager@belmont.gov
Click to receive Weekly Update e-notifications

Employment Opportunities with the City of Belmont

Upcoming Meetings:
Oct
Oct
Oct
Nov
Nov
Nov
Nov

Contents

18 Planning Commission Meeting
19 Belmont Village Specific Plan Workshop
25 Council Meeting
1 Planning Commission Meeting
2 Parks & Recreation Commission Meeting
8 Election Day (Council Meeting cancelled)
9 City Council Meeting (rescheduled from Nov. 8)

Community Events
 Vice Mayor and Public Works at the
Belmont Farmer’s Market
 NDNU Supports Local Causes
 Adopt a Unit
Local Agency Announcements
 Elections Office - Poll Workers Wanted
 SM 101 Managed Lanes Project Public
Scoping Meeting and Open House Notice
 SamTrans Public Member Recruitment (2
Seats)
 Parks Forever! 8th Annual Active San
Mateo County Conference –Celebrating the
Outdoors
Community Calendars
 Twin Pines Community Center
 Belmont Library

City Manager’s Weekly Update

October 14, 2016

City Manager’s Weekly Update

October 14, 2016

Second Quarter 2016 Sales Tax Results – California’s Economic Outlook
The City’s revenue consultant, Muni Services, have provided
preliminary sales tax results for the second quarter of 2016.
Specifically, California sales tax receipts increased by 1.2%
over the same quarter from the previous year, with
Northern California reporting a 3.8% increase compared to 0.8% for Southern California. Receipts for the City of
Belmont changed by 10.8% over the same period.

Measure I
On August 12, 2016, City, County, and State
agencies finalized the November 2016 ballot.
Belmont residents will have the opportunity to vote
on Measure I, the only local measure on the
November 2016 ballot.
The November 8th ballot is expected to be one of the
longest ballots in recent history. Belmont voters will have the opportunity to vote for President,
Congress, the State Legislature, and at least 17 separate statewide and countywide ballot measures.
Belmont’s local measure will be placed at the end of the ballot, so please be sure to read all the
way to the end in order to vote in Belmont’s local election.
If enacted, Measure I, also known as the Belmont Streets and City Services Measure, is a ½ cent
local funding measure that will generate approximately $1.3 million annually. Measure I is a
general sales tax measure, and could be used for infrastructure repairs such as neighborhood
streets, roads, and storm drains, as well as public safety. Measure I will expire in 30 years, and
requires citizen’s oversight, independent annual audits, and all funds spent locally. No Measure I
funds may be taken by the State or used for other purposes. You may find more information about
Measure I by visiting the City’s website: www.belmont.gov/living-working-here/aboutbelmont/ballot-measure-information
Vote by mail ballots will begin going out the week of October 10th. Vote-by-mail ballots must be
postmarked on or before November 8th. Vote-by-mail ballots may also be dropped off at any
polling place on November 8th between 7AM and 8PM. If you have question about your absentee
ballot or are not currently an Absentee Voter and would like to become one, please visit
www.sos.ca.gov/elections/voter-registration/vote-mail/
Election Day is November 8th. Polling locations are open between 7AM and 8PM. If you do not
know where your polling place is, visit: www.shapethefuture.org/MyElectionMaterials/
If you have not yet registered to vote, you may register online by October 24th at
www.registertovote.ca.gov.
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SINGLE - FAMILY HOME & TREE REGULATION UPDATES –

ALLOWABLE HOME SIZE
Tuesday, October 18, 2016 7:00 PM
and
Monday, October 24, 2016 7:00 PM
Belmont City Hall
One Twin Pines Lane, Second Floor
Special/Cl
On Tuesday October 18th and Monday October 24th, 2016 at 7:00 PM, in the second floor City
Council Chambers located at Belmont City Hall at One Twin Pines Lane, the Planning
Commission will conduct a public hearing to review and discuss the next topic of proposed
amendments for the Single-Family Home & Tree Regulation Updates project. The focus of the
October 18th and 24th Commission meetings will be updates to the Allowable Home Size
Regulations.
This public hearing follows up on successful Community Outreach Workshops held in November
& December 2015, and public hearing review and adoption of the following project amendments:
1)
2)
3)

Single Family Design Review Process, Residential Design Guidelines/Criteria,
General Regulations, and Definitions in February 2016.
Parking Regulations in June 2016.
Secondary Unit Regulations in September 2016.

The City encourages your participation. Attendees will have an opportunity to express their
thoughts and provide comments at this public hearing. This meeting will be televised.
For more information, meeting updates, and to provide comments, please visit the project
website: www.belmont.gov/remodel
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BELMONT VILLAGE SPECIFIC PLAN (BVSP)
The City of Belmont invites you to attend Community Workshop #3 on:
Wednesday October 19th - 6:00 – 8:00 PM
Belmont City Hall
Emergency Operations Center (EOC) Room – 2nd Floor
An important milestone has been achieved for the Belmont Village Specific Plan (BVSP) project.
The public review draft of the Plan has been completed and posted to the project website
www.planbelmontvillage.com.
The City will be hosting a Community Workshop on Wednesday 10/19 from 6-8 PM at City Hall
to facilitate public review of the draft BVSP and solicit community feedback.
The BVSP draft has been informed by Community Workshops, stakeholder interviews, technical
analysis, and review at various stages by both the City Council and Planning Commission since
project inception in August 2015.
In April 2016, the City Council and Planning Commission concurred with the BVSP Preliminary
Preferred Plan – which set the wheels in motion to prepare the full BVSP draft. In August 2016,
the City Council conducted a study session to generate additional feedback from the public; the
Council also provided feedback, comments, and policy direction.

Please address questions to:
Carlos de Melo
Community Development Director
City of Belmont
(650) 595-7440
cdemelo@belmont.gov
The BVSP Public Review Draft has been posted to the project website – to review
and/or provide comments, please visit:
www.planbelmontvillage.com
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Upcoming Workshop on Tahoe/Ralston Intersection Improvements
The Belmont-Redwood Shores School District, in collaboration with the City of Belmont, will host a
public workshop to share proposed improvements to the intersection at Tahoe Drive and Ralston
Avenue and along Ralston Middle School. Potential improvements are intended to ease traffic
congestion during school drop-off and pick-up, improve pedestrian walkways, and enhance public
safety through signalization and signage. All community members are invited and encouraged to
participate!
About the Open House
What: Learn about and provide feedback on potential improvements to the intersection at
Tahoe Drive and Ralston Avenue and along Ralston Middle School.
Where: Ralston Middle School, Gymnasium @ 2675 Ralston Ave, Belmont, CA 94002
When: Thursday, November 3, 6:00-8:00 pm
Open House participants will listen to a brief presentation covering the project history and purpose,
timeline for completion, and currently identified issues with the Tahoe/Ralston intersection.
Following the presentation, participants will be invited to visit several exhibit stations featuring
options for improvements to turning lanes, traffic restrictions, grading, and more. Each interactive
exhibit station will be staffed by a project team member and will be designed to collect feedback
about the community’s preferred outcome.
You may attend at any time from 6:00-8:00 PM to participate, the presentation is optional and will
begin at 6:15 PM.
About the Project
This intersection improvement project will take place over four phases: (1) project kick-off,
community input and draft plan, (2) draft plan refinement and engineering, (3) construction strategy
and contractor selection and (4) construction. Improvements to the Tahoe/Ralston intersection are
expected to be complete in Fall 2017.
For more information, please visit city website.

NDNU
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Ralston Avenue Pedestrian Improvement Project
Construction of the pedestrian improvements on Ralston Avenue continues. The installation of
the wood lagging for the new retaining wall is complete. Storm Drain, sidewalk demolition, and
rebar work continues up through next week.
Once completed, the project will provide a continuous and safe pedestrian sidewalk from South
Road to the NDNU entrance by installing new sidewalk and new retaining walls. Follow the
updates and check out the photos on the project page.
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FIRST STORM OF 2016
NOAA-National Oceanic and Atmospheric Administration is calling for rain Thursday night
through Friday, with a second round coming in Saturday night. There is one designated fill-yourown site available at our Corporation Yard located at 110 Sem Lane for residents in need of
sandbags before November 1st. Sand and bags are available anytime 7-days a week (shovels
provided). Additional sandbag sites will be up and running on November 1st for the winter season.
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Storm Preparations Actively Underway
Public Works Maintenance crews from the Storm and Sewer Divisions have been busy
clearing away overgrown vegetation, and build-up of dirt and debris from the Hidden Valley
Park headwall and drainage system. These efforts will help rainwater flow properly through
the drainage system, mitigating the possibility of flooding.
Watch the video as the crew uses the backhoe to remove poison oak above the ditch lip.

Headwall (before clearing)

Creating access road to headwall

Headwall cleared, new access road, and wattles in place for erosion control
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Erosion from water creates gully

Broken v-ditch

Staff patches holes in v-ditch
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Gully filled in with dirt

Staff installed drainage tube to help by-pass water
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Storm Division








Performed twice weekly inspection of Water Dog Lake roadway, v-ditch, dam, dock,
and spillway
Cleaned and inspected both Harbor and Ralston Storm Pump Stations
Swept 170 curb miles resulting in the acquisition of 11.48 tons of debris from the
roadways
Inspected 2,367 feet of storm line through the use of CCTV (closed circuit tv)
equipment
In preparation for winter, crews inspected all pre-made sandbags on hand in the
Corporation Yard.
Cleaned 37 drain inlet tops and 1 Full Trash Capture Device
Removed vegetation and earthen materials from the v-ditch at the end of Carlmont
Drive in Hidden Valley Park to ensure proper flow once the rains come.

Water Dog Lake Dam Gates to Open Tuesday, November 1st
The Public Works Maintenance Staff will open the gates at Water Dog Lake spillway
on Tuesday, November 1st. The Department of Water Resources Division of Dams
requires the spillway gates to remain in the fully-open position through April 1st. Water
releases allow the rain water to be released in a measured way due to rain events, and
are necessary during the rainy season to reduce possible flooding from the lake.
Residents may notice higher than normal water levels in Belmont Creek during the first
24-hours once the gate is open.

Sewer Division










Hydro cleaned 650 feet of sewer main
Emptied 10 city maintained garbage cans around the city
The service truck (205) responded to 10 service calls
Inspected and cleaned 11 sewer pump stations
Cleaned flushable wipes from debris catcher at Ralston Ranch Sewer Pump Station
Closed out 214 sewer related work orders
Continued training new “full time” employee Paul Bologna of the duties of the service
truck and combo truck in preparation of him being added to the on-call list
Assisted Storm Division with street sweeping
Assisted Strom Division clean the Hidden Canyon v-ditch in preparation for the rainy
season
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Traffic Operations










Performed weekly visual inspections for preventative maintenance of intersections
Performed visual inspection of lighted crosswalks
Cleared vegetation to improve sight distance in 1 location
Fabricated 10 Regulatory signs
Painted 3,172 feet of red curb
Ralston banners – 2 down; 1up
Performed annual inspection and testing of 3
pumping stations
Attended Traffic Signal Technician Level 2 training
and certification
Installed reflectors and type “K” markers: Old
County Road and O’Neill (Pictured)

Streets Division










Sawcut at 5 locations in preparation for upcoming paving
Marked out 14 Underground Service Alerts
Repaired sink hole by digging out 4.51 tons of
alligated asphalt on Oxford Court (pictured)
Compacted base rock with pneumatic compactor
Put down 5.5 tons of hot asphalt and compacted with
roller
Placed barricades with no parking signs on Oxford
Place for paving
Dugout 13.09 tons of alligated asphalt at two
locations on Oxford Place
Put down 10.53 tons of hot asphalt and compacted
with roller
Marked out and called in Underground Service Alert for future work on Anita Court

Roadway repairs to take place on Alomar Way at Ladera Way
The Public Works Streets Division will be conducting roadway repair work at the intersection of
Alomar Way at Ladera way on Oct. 17-Oct.19 (M,T,W) from 8:00AM-5:00PM. Maintenance crew will
be tearing up the old “gutter” portion that runs across the street and placing asphalt to help preserve
this portion of street during the rainy season. The roadway will be open to through traffic. Please
drive slowly and with care around the work zone.
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TRAFFIC ADVISORIES
Week of October 17th – 21st
We understand your time is precious, so we are planning to provide you with up-to-date information so
you have greater control over your drive, with insights that allow you to discover the best route so you
can save time. We are bringing you the traffic advisory weekly updates on currently known roadway and
related projects, and private utility work (based on street encroachment permits), to provide you an
opportunity to look ahead, plan your travel times and check delays due to various street activities.
Complete Road Closure

Driving Lane Closure

Travel Restrictions Localized

RALSTON AVENUE (Between South Rd And NDNU East Driveway)
9/09 through Mid-November 2016 24/7
Driving Lane Closure and lane shifts
The Ralston Avenue Pedestrian Improvement Project is now underway.
Construction is currently taking place on Ralston Avenue between South Road and
the east NDNU driveway entrance. Construction will require the shifting of the
westbound traffic lane and removing the center two-way left turn lanes. Left turns
into driveways within the project limits will not be permitted. This traffic lane
reconfiguration will be implemented 24 hours a day, 7 days a week throughout
the duration of construction. Please anticipate delays and plan your routes
accordingly.
ALOMAR WAY @ LADERA WAY

10/17-10/19 8:00AM-5:00PM
Driving Lane Closure
The Public Works Streets Division will be conducting roadway repair work at the
intersection of Alomar Way at Ladera way on Monday, Tuesday and Wednesday from
8:00AM-5:00PM. The roadway will be open to through traffic. Please drive slowly and
with care around the work zone.

Anita Court
10/20 8:00AM-5:00PM
Travel Restrictions Localized
The Public Works Streets Division will be conducting roadway repairs on Anita Court from
8:00am to 5:00pm, Thursday October 20th. Two-way traffic will be maintained at all times.
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Parks and Recreation
Parks and Fields
Field maintenance was conducted at Fox and
Nesbit Fields this week. At Nesbit, the field was
slit seeded with the tractor. The slit seeder
attachment allows for large scale seeding of the
field. A wooden storage box was also repaired on
the field.

At Fox, several sprinklers were repaired and worn
areas and low spots were filled in with topsoil and
then graded and seeded.

Median maintenance was conducted along
Ralston Avenue as shrubs and trees were
pruned. At Ralston and Villa Ave., the trees
were pruned and the shrubs were cut back to
improve pedestrian visibility in the
crosswalk. The irrigation system was also
checked and repaired as several sprinklers had
vehicle damage.
Parks staff removed a damaged tree in the
median along Ralston Avenue at Alameda De
Las Pulgas. The tree was uprooted and split
due to a vehicle collision, a large truck struck the tree. The tree was cut methodically and then
felled to minimize traffic impacts.
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Recreation
The second Thursday lunch of each month is
when the Twin Pines Senior & Community
Center celebrates all the people who have a
birthday in that month. This October,
regular attendee Sue celebrated her 90th
birthday and Sheila celebrated her 96th!

The Twin Pines Senior & Community Center
will be celebrating Halloween with a
Spooktacular dance! Sponsored by Synergy
Home Care, the attendees will get to enjoy
live music from the Dave Crimmen band
from 1-3pm.

Youth Advisory Committee - YAC
The Youth Advisory Committee is excited to have Belmont Connects join us at our next meeting!
Belmont Connects will be showing the teens a slide show presentation on various ways to
improve the Barrett Community Center. The overall goal is to make the Barrett Community
Center more inviting to all community members. The YAC will also be looking at assisting with
potential community workshops in ways to give back to the Belmont community.

V.O.I.C.E.S.
The Volunteer, Outreach, Involvement, Community, Events, & Services group is excited to
announce our October service project. The teens will be partaking in “Twin Pines Park & Creek
Cleanup” happening on October 28th. The VOICES members are really passionate about giving
back to the community and allowing everyone to enjoy safe and clean spaces. The teens will be
picking up trash and over items around the park and creek area.
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Community Events
Vice Mayor and Public Works at the Belmont Farmer’s Market

Meet us at the Market! Sunday, 10/16 Belmont,
California Vice Mayor Charles Stone will be at
the Belmont CA Farmers Market along with
Leticia Alvarez, Assistant Public Works Director.
Get your questions answered, learn what's new in
the community and enjoy everything the market
has to offer! 10 am-noon. See you there!

NDNU Supports Local Causes
Last Saturday representatives from Belmont Police and Fire Departments participated in the
annual NDNU Homecoming cook-off. This year NDNU presented a donation to department’s
designated charities (Belmont Safe Schools and The Alisa Ann Ruch Burn Foundation). While it
was a close contest, the Police Department did walk away with the trophy this year.
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SM 101 MANAGED LANES PROJECT
Public Scoping Meeting and Open House Notice
Thursday, October 27, 2016, 6:00 p.m. to 8:00 p.m.
San Mateo City Hall, 330 West 20th Avenue
San Mateo, CA 94043

Language interpretation will be provided at the meeting in
Spanish, Mandarin, Cantonese and Vietnamese.

Overview: Given the importance of the US 101 Corridor
from San Francisco County through San Mateo County and
into Santa Clara County, finding a solution to the growing
congestion and associated delay has become a high
priority. The purpose of the proposed project is to provide a
continuous lane in each direction on US 101 from the
terminus of the Santa Clara County Express Lanes to I-380 in
San Mateo County. This continuous lane would be
managed in real time to achieve maximum efficiency and
operations toward the following goals:
• Reduce congestion in the corridor;
• Improve travel time reliability for all users;
• Increase sustainability of existing general purpose lanes;

Purpose: The California Department of Transportation

(Caltrans), as owner and operator of U.S. Highway 101 and
Lead Agency under the California Environmental Quality
Act (CEQA) and National Environmental Policy Act (NEPA),
will prepare a draft environmental document for the
above referenced project. The project sponsor is a
multi-jurisdictional partnership of the San Mateo County
Transportation Authority (SMCTA), City/County Association
of Governments of San Mateo County (C/CAG) and the
State of California Department of Transportation (Caltrans).

The Southern Segment of the SM 101 Managed Lanes
Project would begin at the end of the Santa Clara County
Express Lanes at Matadero Creek and extend to Whipple
Avenue Interchange in San Mateo County. The Northern
Segment on US 101 is from the Whipple Avenue Interchange
in San Mateo County to north of the I-380 Interchange.
The purpose of the meeting will be to discuss the scope of
issues to be addressed in the draft environmental
document, range of alternatives under consideration and
the potential environmental effects of potential
modifications within the corridor. We are seeking the views
of the community regarding issues and information to be
addressed in the draft environmental document.

• Increase person throughput; and
• Apply technology and/or design features to implement
real time traffic management tools.
With these goals in mind, Project Sponsors are considering a
range of alternatives that include a combination of
converting existing High Occupancy Vehicle (HOV) lanes
to Express Lanes, and the addition of new Express Lanes on
US 101 between Whipple Road to the I-380 interchange in
San Mateo County; The project scope may include
removing or replacing existing auxiliary lanes between
interchanges; reconstructing ramp connections to US 101;
and installing electronic toll collection infrastructure.

Possible Environmental Impacts: The proposed

project will be assessed for impacts on the following
environmental resources: Land Use and Community, Utilities
and Emergency Services, Traffic and Transportation/
Pedestrian and Bicycle Facilities, Visual/Aesthetics, Cultural
Resources, Hydrology and Floodplains, Water Quality and
Storm Water Runoff, Geology/Soils/Seismicity, Paleontology,
Hazardous Waste and Materials, Air Quality, Noise and
Vibration, Biological Resources, Cumulative Impacts, and
Energy and Climate Change.
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PUBLIC MEMBER RECRUITMENT (2 SEATS)
TERM EXPIRING 12/31/16



Announce recruitment

10/5/161, Wed



30-day notification period starts

10/5/16, Wed



Applications Due

11/4/16, Fri



30-day selection Ends

12/5/16, Mon



Appointment by Board2

12/7/16 or 1/4 Wed

Publish ad announcing recruitment in at least two papers and post on web
during the 30-day notification period.
Nominating Committee consist of Board Members from North/Central/South
Counties.
Nominating Committee:
Karyl Matsumoto
Charles Stone
Jeff Gee

1

SamTrans Board Meeting
The members that can vote are the three members appointed by City Selection Committee and the three
members appointed by the SM Board of Supervisors

2
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Community Calendars
Twin Pines Community Center
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