City of Belmont

“Infrastructure 101”



Capital Planning Process

Develop capital
Appoint responsible project evaluation Identify projects for
departments criteria and perform capital program
needs assessment

Undertake financial
capacity analysis Review, prioritize,
and evaluate and adopt CIP
funding options

Implement and
monitor capital
budget




Responsible Departments

Public Works and Parks and
Recreation oversee many of
the publicly owned assets in
Belmont.

These departments ensure
that capital investments
necessary for the
construction, maintenance
and operations of all parts of
municipal infrastructure are
presented.

Community Development,
Finance, City Manager and
City Attorney assist with
managing and tracking of
publicly owned assets.

" These departments support

the development of an
annual capital plan by
coordinating community and
financial goals and setting
the basic policy framework.




Project Evaluation

Capital inventory prepared

Need to repair or replace evaluated

Future Needs ldentified
Alternatives examined

Storm Drain
S57 M

Facilities
S32 M

Streets
S76 M




Identify Projects for CIP




Asset Management-
Life-Cycle

Managing a typical asset over a 50-year
lifetime requires substantial resources

Asset Life-Cycle

Plan/Design Acquire/Construct Operate/Maintain Recapitalize Dispose




Asset Maintenance

Assets remain in good condition when periodic
investments are made; poor when not

Facility life-cycle curve with
maintenance performed
Good !
1

Fair

Poor Facility life-cycle curve with no
maintenance performed




Financial Analysis &
Evaluate Funding

= Determine amount of funds available from
existing revenue sources to fund CIP

= Dijscuss and direct how to fund CIP

New

revenue
source




Infrastructure Financing Options

Sewers Storm Streets  Facilities Parks

Need Need

Internal service

charge

Measure A/Gas Park impact fees

Library CFD

Park development

Fire District taxes fee?
Grants
Rental fees Grants

Grants-CDBG

Prop 218
assessment?

Other revenue?

Other revenue?

Other revenue?
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