Council Agenda #4B
Meeting of February 28, 2012

Staff Report
RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A SERVICE
AGREEMENT FOR A COST OF SERVICE STUDY FOR SEWER SERVICE CHARGES
WITH HDR ENGINEERING FOR AN AMONT NOT TO EXCEED $27,655

Honorable Mayor and Council Members:
Summary
The proposed professional services agreements with HDR Engineering will provide the City
with an updated cost of service study for sewer and storm water service charges. The current
sewer municipal rates are determined through a calculation of budgeted costs, fees, and debt
service.
Background
The City of Belmont prepares an annual analysis of the Sewer Enterprise Fund to evaluate the
Fund’s financial position and its ability to fund necessary operating and capital needs.
Discussion
In 1999, Hilton Farnkopf & Hobson completed a study of the City’s sewer and related storm
water rates and created a model that provided five-year projections of operating and capital
expenses, revenues from available sources and fund balances for the sewer and storm water
funds. Hilton Farnkopf & Hobson updated this model as part of the City’s annual analysis from
FY 2000-01 through FY 2010-11.
For the FY 2011-12 annual analysis of the Sewer and Storm Water Funds, the City solicited
proposals for a comprehensive cost of service study from four consultants. Three consultants
were interviewed by City staff and one consultant declined due to existing workload. Of the
three consultants interviewed, HDR Engineering was selected as the most qualified consultant to
perform the work.
The proposed work includes analysis of revenue requirements for a minimum of five years to
provide a fiscally sound plan to adequately fund the system operation and infrastructure needs,
while attempting to minimize overall impacts on rates.
General Plan/Vision Statement
This work is consistent with the General Plan General Community Goals and Policies section
(Paragraph 1015), which states “To provide public services efficiently and at a level adequate to
serve an ultimate population of about 28,000” and with the General Plan Public Facilities and
Services Goals section (Paragraph 2041), which states “To provide public services at a level
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adequate to ensure public safety, health and welfare at the lowest possible cost; to establish and
maintain all essential public services and facilities in a manner that ensures continued operation
in time of emergency.”
Fiscal Impact
Funding for the service agreement has been budgeted in Sanitary Sewer Operation Account 5013-710-8351.
Public Contact
Posting of the City Council Agenda.
Recommendation
Staff recommends that the City Council authorize the City Manager to execute the service
agreement with HDR Engineering for an amount not to exceed $27,655.
Alternatives
1. Refer back to staff for additional information.
2. Deny authorization.
Attachments
A. Resolution
B. Exhibit A Scope of Services

Respectfully submitted,

_______________________
Leticia Alvarez, PE
City Engineer

Staff Contact:
Leticia Alvarez, PE
City Engineer
(650) 595-7469
lalvarez@belmont.gov

________________________
Afshin Oskoui, PE
Public Works Director

_____________________
Greg D. Scoles
City Manager

RESOLUTION NO. _________
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELMONT
AUTHORIZING THE CITY MANAGER TO EXECUTE A SERVICE AGREEMENT
FOR A COST OF SERVICE STUDY FOR SEWER SERVICE CHARGES WITH HDR
ENGINEERING FOR AN AMOUNT NOT TO EXCEED $27,655
WHEREAS, the City of Belmont prepares an annual analysis of the Sewer and Storm Water
Funds to evaluate the financial portion and it’s ability to fund necessary operating and capital
needs; and,
WHEREAS, the service agreement with HDR Engineering will provide the City with a cost of
service study for sewer and storm water service charges; and,
WHEREAS, in 1999, a study and five year model of the City’s sewer and storm water rates was
completed as part of the City’s annual analysis from FY 2000-01 through FY 2010-11; and,
WHEREAS, the City solicited proposals for a comprehensive cost of service study from four
consultants and selected HDR Engineering as the most qualified; and,
WHEREAS, the proposed work includes analysis of revenue requirements for a minimum of five
years to provide a fiscally sound plan to minimize overall impacts on rates; and,
WHEREAS, funding for the services performed has been budgeted in the Sanitary Sewer
Operations Account 501-3-710-8351.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Belmont
authorizes the City Manager to execute a service agreement with HDR Engineering for a cost of
service study for sewer service charges in an amount not to exceed $27,655.
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
I hereby certify that the foregoing Resolution was duly and regularly passed and adopted by the
City Council of the City of Belmont at a regular meeting thereof held on February 28, 2012 by the
following vote:
AYES, COUNCILMEMBERS:
NOES, COUNCILMEMBERS:
ABSTAIN, COUNCILMEMBERS:
ABSENT, COUNCILMEMBERS:

CLERK of the City of Belmont
APPROVED:
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MAYOR of the City of Belmont

