Council Agenda # 4J_____
Meeting of July 12, 2011

Staff Report
RESOLUTION AUTHORIZING THE CITY MANAGER TO RENEW THE CONTRACT
WITH THE PENINSULA CONFLICT RESOLUTION CENTER (PCRC) FOR FISCAL
YEAR 2011-2012 FOR AN AMOUNT NOT TO EXCEED $12,500
Honorable Mayor and Council Members:
Summary
The City of Belmont has used the Peninsula Conflict Resolution Center (PCRC) for mediation and
dealing with neighborhood issues for a number of years. The City of Belmont would like to renew
our current contract with PCRC, which expired in June 2011. The contract for the upcoming fiscal
year 2011-2012 is for $12,500 to offer mediation and facilitation services.
Background
The Peninsula Conflict Resolution Center (PCRC), founded in 1986, is a public benefit corporation
serving San Mateo County. The mission of PCRC is to work with individuals and organizations in
the county. The focus of their work is to resolve non-criminal issues and provide mediation to
individuals prior to any civil court action taken by the involved parties. PCRC also provides training
for city staff, conflict assessment/consultation, and works with conflict between committees, city
departments and councils.
The Police Department, along with Code Enforcement, is the primary user of PCRC services.
Examples of a typical mediation that takes place would be parking issues in neighborhoods, issues
over fences, access to property, and quality of life problems that do not typically fall into a criminal
or administrative violation.
Belmont Mediation Case Summary for first three quarters of FY 2010-2011 (see attachment C):
•
5 new mediation cases were opened.
•
Of these, 1 was landlord-tenant issues, 1 was consumer-business issues, and 3 were family
conflicts.
•
2 mediations were held
Discussion
The mission of PCRC is to resolve community issues through active engagement with involved
parties. The mediation conducted through PCRC consists of professionally trained, bilingual staff
that is committed to engaging the community in face-to-face contact in a safe environment.

Council – Peninsula Conflict Resolution Center Contract Renewal
July 12, 2011
Page 2 of 2

PCRC takes the time to investigate non-criminal issues normally done by city staff. This allows city
staff, particularly in the Police Department to deal with more pressing issues. PCRC serves a vital
function in this area.
By contracting with PCRC, it gives the City another option to deal with difficult issues in the
community. PCRC charges the city $500 per intervention, which can involve several meetings or
about three hours of work. The participants pay $25 each as a co-payment.
General Plan/Vision Statement
Entering into an agreement with PCRC will increase the service we currently provide to the
community with ways in which “we get involved in town matters because we care about living.”
Fiscal Impact
The fiscal impact for Fiscal Year 2011-2012 would be a retainer cost of $2,500. In addition, a
balance of up to $10,000 would be available to use on a case-by-case basis during the year. The
allotted funding would cover about 20 cases at an average cost of $500 per case (complex or
involved cases may cost more). As of the writing of this staff report, the expense for PCRC for
fiscal year 2010-2011 totaled $11,000.00 (including retainer).
Recommendation
Staff recommends the City Council authorize the City Manager to renew the contract with the
Peninsula Conflict Resolution Center (PCRC) for fiscal year 2011-2012.
Alternatives
1.
Take No Action.
2.
Refer back to staff for further information.
Attachments
A. Resolution
B. PCRC Proposed Service Description for fiscal year 2011-2012
C. PCRC Quarterly Report for Quarters 1-3, FY 2010-2011
Respectfully submitted,

_____________________
Patrick Halleran
Lieutenant
Staff Contact:
Patrick Halleran
650-595-7430
path@belmont.gov

_____________________
Donald J. Mattei
Chief of Police

_____________________
Greg Scoles
City Manager

RESOLUTION____________
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELMONT
AUTHORIZING THE CITY MANAGER TO RENEW THE CONTRACT WITH THE
PENINSULA CONFLICT RESOLUTION CENTER (PCRC) FOR FISCAL YEAR 20112012 FOR AN AMOUNT NOT TO EXCEED $12,500
WHEREAS, the City of Belmont previously maintained a partnership with the Peninsula Conflict
Resolution Center from 1988 through 2004, with the partnership being temporarily discontinued
from 2004 through 2007 due to budget constraints, and;
WHEREAS, the partnership was reestablished in 2007 and the City has renewed the contract yearly
since that time, and;
WHEREAS, the City of Belmont has been utilizing mediation and facilitation services through the
Peninsula Conflict Resolution Center for the past four years in addition to years past; and
WHEREAS, the City Manager has discussed with the current staff of the Peninsula Conflict
Resolution Center and has determined that it would benefit the citizens of Belmont to renew their
partnership; and
WHEREAS, the cost for the Peninsula Conflict Resolution Center to provide mediation,
facilitation, training and community building services to the residents of Belmont is an amount not
to exceed $12,500.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Belmont
authorizes the City Manager to enter into a professional services agreement with the Peninsula
Conflict Resolution Center to provide mediation, facilitation, training and community building
services for an amount not to exceed $12,500.
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
I hereby certify that the foregoing Resolution was duly and regularly passed and adopted by the City
Council of the City of Belmont at a regular meeting thereof held on July 12, 2011 by the following
vote:
AYES, COUNCILMEMBERS:
NOES, COUNCILMEMBERS:
ABSTAIN, COUNCILMEMBERS:
ABSENT, COUNCILMEMBERS:
CLERK of the City of Belmont
APPROVED:
MAYOR of the City of Belmont

