
General Fund  All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance % Budget Actual Budget Actual Variance % Budget Actual Variance % Budget Actual
REVENUES
Taxes 913,633$    650,606$       (263,027)$      71 3,654,532$   1,959,745$     (1,694,787)$    54 a 10,963,595$  1,929,428$     1,344,026$   720,037$        (623,989)$       54 5,376,103$    899,835$         (4,476,268)$      17 e 16,128,309$    249,367$         
Licenses and permits 58,583        63,459          4,875             108 234,333        459,715         225,382           196 b 703,000         211,460          63,679          63,062            (617)                99 254,715         236,016           (18,699)            93 764,145           232,182           
Intergovernmental 42,510        32,658          (9,852)            77 170,041        132,943         (37,098)           78 510,124         129,623          403,195        100,816          (302,380)         25 1,612,781      365,226           (1,247,555)        23 f 4,838,343        231,789           
Charge for services 275,093      274,834         (259)               100 1,100,374     1,094,270       (6,104)             99 3,301,121      982,443          1,192,356     781,954          (410,402)         66 4,769,425      2,499,464        (2,269,961)        52 g 14,308,274      2,137,898        
Fines and forfeits 20,000        11,935          (8,065)            60 80,000          62,709           (17,291)           78 240,000         78,107            167               200                 33                   120 667                870                 203                  131 2,000              600                  
Use of money and property 28,442        19,730          (8,713)            69 113,769        119,443         5,674              105 341,308         110,584          144,964        41,604            (103,360)         29 579,857         361,350           (218,506)          62 h 1,739,570        553,866           
Miscellaneous 17,583        60                 (17,523)          0 70,333          1,473             (68,861)           2 c 211,000         3,500              44,042          63,460            19,419            144 176,167         80,757            (95,410)            46 i 528,500           110,826           
Other financing sources -                 3,857,294     -                 (3,857,294)      0 15,429,176    1,029,910        (14,399,266)      7 j 46,287,527      -                   
Operating transfers in -             -                -                 -                -                 -                  -                -                 1,082,920     1,082,920       (0)                   100 4,331,679      4,331,679        (0)                     100 12,995,037      2,333,504        

    Total Revenues 1,355,846$ 1,053,281$    (302,565)$      78 5,423,383$   3,830,298$     (1,593,085)$    71 16,270,148$  3,445,146$     8,132,642$   2,854,053$     (5,278,589)$    35 32,530,568$  9,805,107$      (22,725,461)$    30 97,591,705$    5,850,032$      

EXPENDITURES
General government 399,417 332,416 67,001 83 1,597,668 1,383,031 214,637 87 d 4,793,004 1,342,761       191,119 353,334 (162,216) 185 764,475 926,787 (162,312) 121 k 2,293,425 415,810           
Public safety 787,615 730,070 57,545 93 3,150,460 2,967,699 182,761 94 d 9,451,380 2,711,490       570,636 478,431 92,205 84 2,282,545 1,914,841 367,704 84 l 6,847,635 1,824,380        
Highways and streets -                 844,667 402,906 441,762 48 3,378,670 1,584,572 1,794,097 47 m 10,136,009 1,382,320        
Culture and recreation 136,399 161,869 (25,469) 119 545,597 541,265 4,333 99 1,636,792 511,330          271,451 266,342 5,109 98 1,085,803 920,664 165,139 85 l 3,257,410 894,061           
Urban redevelopment -                 904,823 354,856 549,967 39 3,619,291 1,324,556 2,294,735 37 n 10,857,872 1,205,110        
Miscellaneous 3,460 3,898 (438) 113 13,842 13,533 309 98 41,526 12,431            -                   
Internal service -                 139,896 75,339 64,557 54 559,584 997,864 (438,280) 178 l 1,678,752 744,525           
Enterprises -                 1,156,409 880,970 275,439 76 4,625,638 3,404,104 1,221,534 74 o 13,876,913 2,329,340        
Debt service -                 1,205,826 53,655 1,152,171 4 4,823,304 1,772,325 3,050,979 37 p 14,469,911 1,700,742        
Operating transfers out 89,805 89,805 0 100 359,222 359,222 0 100 1,077,665 295,095          993,114 993,114 0 100 3,972,456 3,972,457 (2) 100 11,917,372 2,038,409        

    Total Expenditures 1,416,697$ 1,318,058$    98,639$         93 5,666,789$   5,264,749$     402,040$         93 17,000,366$  4,873,107$     6,277,942$   3,858,948$     2,418,993$     61 25,111,765$  16,818,170$    8,293,595$       67 75,335,299$    12,534,697$    
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

(60,852)$   (264,777)$   (203,925)$    (243,406)$   (1,434,450)$ (1,191,044)$  (730,218)$   (1,427,962)$ 1,854,701$ (1,004,895)$  (2,859,596)$  7,418,803$  (7,013,063)$  (14,431,867)$ 22,256,406$  (6,684,665)$   

General Fund Comments: a) Taxes - The City receives property taxes from the County in December and April.   b)  License and Permits - One third of the business licenses renewed in July.  c) Miscellaneous - Due to anticipated 
budget saving budgeted for $0.2 million.  d) General Government and Public Safety - Due to vacancies in divisions of City Manager, Advance Planning, and Police.

Other Funds Comments: e) Taxes - Taxes received semi annually in December and April. f) Intergovernmental - The Federal and State Grants budgeted are pending on the progress of Highway 101 Bike/Pedestrian Bridge projects.  
g) Charge for Services - The City includes Sewer and Storm Drain Charges as part of the City's property tax bill and will not be received until December and April.  h) Use of Money and Property - Due to LAIF interest rate one 
percent lower than budgeted.  i) Miscellaneous - Street Improvement Special Assessment budgeted for $0.5 million to be received later.  j) Other Financing Sources - Fire District TRANs loan proceeds for $1.1 million received in 
July. RDA and Sewer bonds will be issued later for $33 million and $12 million respectively.  k) General Government - Technology Plan implementation began. l) Public Safety - TRANs loan to be repaid in June, 2009. m) 
Highways and Streets, Urban Redevelopment, and Enterprises - Costs will vary pending on progress on capital projects.  n) Culture and Recreation – Costs for $0.5 million are pending on the progress of park improvement projects.  
o) Internal Services - Workers Comp. and Liability Insurance annual premium paid for $0.4 million and $0.3 million respectively.  p) Debt Service - Budget amount is based on proposed RDA Debt refinancing.
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