City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended August 31, 2008

General Fund " All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD
Budget Actual Variance % Budget Actual Variance Budget Actual Budget Actual Variance % Budget Actual Variance Budget Actual

REVENUES
Taxes $ 913633 | $ 449,775 | $ (463,858) 49 | $ 1,827,266 | $ 965863 | $  (861,403) a [$10,96359 $ 1,107,116 || $ 1,344,026 | $ 52,805 | $ (1,291,221) 4 |$ 2688052 $ 414,060 | $ d |$ 16128309  $ 510,138
Licenses and permits 58,583 37,186 (21,398), 63 117,167 129,555 12,388 703,000 125,315 63,679 55,249 (8,429) 87 127,358 99,270 764,145 106,027
Intergovernmental 42,510 33,111 (9,400) 78 85,021 60,076 (24,944) 510,124 47,801 403,195 813 (402,382) 0 806,391 24,669 e 4,838,343 99,436
Charge for services 275,093 254,892 (20201), 93 550,187 523,958 (26,229) 3,301,121 501,671 1,192,356 505,553 (686,803) 42 2,384,712 1,321,387 f 14,308,274 1,250,058
Fines and forfeits 20,000 7,560 (12,440) 38 40,000 35,292 (4,708) 240,000 34,170 167 450 283 270 333 450 2,000 600
Use of money and property 28,442 17,782 (10661)) 63 56,885 56,015 (870) 341,308 36,127 145,061 30,587 (114,475) 21 290,123 74,394 g 1,740,736 97,141
Miscellaneous 17,583 3,404 (14,179) 19 35,167 3,499 (31,667) b 211,000 50 41,667 4,878 (36,789) 12 83,333 9,790 k 500,000 95,306
Other financing sources - 3,857,294 - (3,857,294) 0 7,714,588 - i 46,287,527 -
Operating transfersin - - - - - - - - 1,082,920 1,082,920 (0)] 100 2,165,840 2,165,839 12,995,037 1,166,752

=
©

Tota Revenues $1,355846 $ 803,710 $ (552,136) 59 $ 2711691 $ 1774258 $  (937,433) $16,270,148 $ 1852251 $ 8130364 $ 1,733255 $ (6,397,109) 21 $16,260,728 $ 4,109,860 $ (12,150,868) 97,564,371 $ 3,325,459

EXPENDITURES

General government 399,867 351,257 48,610 88 799,734 655,933 143,801 c 4,798,404 674,496 192,333 281,115 (88,782) 146 384,666 421,271 2,307,997 208,418
Public safety 787,615 760,212 27403 97 | 1575230 1499569 75,661 c | 9451380 1352788 570,655 22,720 547,935 4| 1,141,310 501,039 6,847,858 908,524
Highways and streets - 844,680 407,363 437,317 48 1,689,360 739,282 j 10,136,163 622,058
Culture and recreation 136,399 122,065 14335 | 89 272,799 240,552 32,247 1,636,792 248,900 272,564 250,525 2038 @2 545,127 448,954 3,270,762 479,914
Urban redevelopment - 906,142 108,781 797,361 12 1,812,283 436,207 j 10,873,700 841,031
Miscellaneous 3,460 1,108 2353 | 32 6,921 3,269 3,652 41526 5,005 -
Internal service - 139,896 566,333 (426,437) 405 279,792 892,027 k 1,678,752 662,268
Enterprises - 1,158,823 680,791 478031 | 59 | 2317645 1835127 j 13,905,872 1,304,988
Debt service - 1,205,826 18,542 1,187,284 2 2,411,652 1,712,388 | 14,469,911 1,682,439
Operating transfers out 89,805 89,805 0| 100 179,611 179,611 0 1,077,665 147,548 993,114 993,114 0| 100 1986228 1,986,229 11,917,372 1,019,204
Total Expenditures $1417147 $ 1324446 $ 92701 93 $ 2834294 $ 2578934 $ 255360 $17,005766 $ 2428737 $ 6284032 $ 3320285 $ 2954747 53 $12568064 $ 8972523 $ $ 75408388 $ 7,728,844
EXCESS OF
REVENUES OVER
(UNDER) $ (61,302) $ (520,737) $ (459,435) $ (122603) $ (804676) $ (682,072 $ (735618) $ (576486) $1,846332 $(1,596,030) $(3,442,362) $ 3,692,665 $ (4,862,663) $ (8,555,329) $22,155983 $ (4,403,385)

Month End Management Discussion and Analysis

General Fund Comments: a) Taxes - The City receives property taxes from the County in December and April. b) Miscellaneous - Due to anticipated budget saving budgeted for $0.2 million. c) General Government and Public
Safety - Due to vacanciesin divisions of City Manager, Advance Planning, and Police.

Other Funds Comments: d) Taxes - Taxes received semi annually in December and April. €) Intergovernmental - The Federal and State Grants budgeted are pending on the progress of Highway 101 Bike/Pedestrian Bridge projects.
f) Charge for Services - The City includes Sewer and Storm Drain Charges as part of the City's property tax bill and will not be received until December and April. g) Use of Money and Property - LAIF interest paid quarterly. h)
Miscellaneous - Street Improvement Special Assessment budgeted for $0.5 million to be received later. i) Other Financing Sources - RDA bonds for $33 million will beissued later. j) Highways and Streets, Urban Redevel opment,
and Enterprises - Costswill vary pending on progress on capital projects. k) Internal Services - Workers Comp. annual premium paid in July. I) Debt Service - Budget amount is based on proposed RDA Debt refinancing.
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