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Staff Report 
INFORMATIONAL REPORT ON IMPLEMENTING A BUSINESS LICENSE REVENUE 
ENHANCEMENT AND COLLECTION PROGRAM 
 
Honorable Mayor and Council Members 
 
Summary
The City’s current and future budgets are threatened by the uncertain economic times facing the 
nation. Major General Fund revenue sources, including Sales and Use Tax, are anticipated to 
decline due to the current economic climate. This may require the City to augment other revenue 
streams to maintain a favorable financial position. The proposed Business License Revenue 
Enhancement and Collection Program (Program) is anticipated to increase revenues through the 
enforcement and collection of licenses from non-compliant businesses and would not impose any 
new taxes or fees.  
 
Background 
The City has contracted with MuniServices since 2004 to assist in business license compliance 
activities. As of October 31, 2008, MuniServices has identified potential business license 
revenues of $225,838.30 owed, with $301,050.17 collected to date, including penalties. The 
current proposal from MuniServices seeks to collect the identified outstanding revenue of 
$61,678.02 net of credits and potential penalties, in addition to revenues not yet identified.  
 
Discussion
The Program will focus on two major areas: Advanced Collection Efforts and Itinerant 
Businesses and Subcontractors.  
 
The Collection activities will be similar to those currently in practice, with the addition of 
language notifying customers of impending legal action by the City.  
 
The Itinerant Business focused actions would include requesting active business license holders 
to submit a list of vendors they use to ensure they too have a current business license. The initial 
request will target the three trade categories deemed likely to have a high volume of deliveries: 
Grocery Stores/Retail, Miscellaneous Food Stores and Drug Store/Pharmacy. This inquiry will 
encompass nine businesses, some with multiple locations, with additional businesses contacted 
pending the outcome of this initial phase. In addition, staff anticipates that local students may be 
utilized to provide visual evidence of commercial vehicles travelling and working in the City. 
Any vendors believed to be operating in Belmont that do not have an active license would be 
notified and requested to comply with the licensing requirements. 
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The Subcontractor program would include requesting contractors identified through the City’s 
building permits to provide a listing of subcontractors used on their projects after completion. 
While a similar program is currently in place, which requires identification of subcontractors 
before work begins, a contractor is not always aware of which subcontractor will be used, as well 
as the inevitable changes that may ensue as the project progresses. Any subcontractors identified 
who are operating without a business license would then be notified and requested to comply 
with the licensing requirements similar to itinerant vendors.  
 
This Program contemplates notification to businesses of the proposed change, press release and 
an amnesty period to encourage compliance. The initial roll-out of the Program will focus on 
licensing subcontractors and itinerant businesses, without penalties through a 90 day amnesty 
period, Afterwards, non-compliant businesses may be penalized up to 100% of the assessed 
business license tax as allowed under the City’s ordinance. 
 
General Plan/Vision Statement 
No impact. 
 
Fiscal Impact
Staff estimates that approximately $61,678.02 can be collected with the advanced collection 
efforts and an unknown amount for Itinerant Businesses and Contractors and Subcontractors 
focus. MuniServices is paid on a contingent basis of revenues collected so the City will not incur 
any costs to implement this Program.  
 
Public Contact 
1. Posting of City Council agenda. 
2. Press release informing businesses of the Business License Revenue Enhancement Program. 
 
Recommendation 
No recommendation is required. This is an information report. Staff will implement the proposed 
Business License Revenue Enhancement Program beginning February 1, 2009.  
 
Alternatives 
1. Direct staff to implement the proposed Business License Revenue Enhancement Program. 
2. Refer back to staff for further information. 
3. Cancel the implementation of the Business License Revenue Enhancement Program. 
 
Attachments: 
A. Outline of activities proposed by MuniServices. 
B. Proposed Press Release 
C. Sample Notification Letter  
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Respectfully submitted, 
 
 
____________________   __________________ 
Thomas Fil     Jack R. Crist 
Finance Director    City Manager 
           
 
Staff Contact: 
Thomas Fil, Finance Director 
(650) 595-7435 
tfil@belmont.gov

mailto:tfil@belmont.
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Project Outline 
MuniServices Company has been providing discovery services for the City of Belmont 
since 2004.  I addition to the continuation of these services, MuniServices proposes the 
following measures to increase City revenue through its business tax compliance program 
 

• Advanced collections and citation efforts for non compliant business entities 
• Increased efforts in identification of itinerant businesses performing work in 

the City of Belmont 
• Increased identification of contractors and sub contractors 

 
A preliminary description of each item is outlined below.  Further process details will be 
worked out after the City of Belmont has had a chance to review. 
 
Advanced Collection Efforts 
This item is a two phased approach to increasing compliance for taxpayers in Belmont 
who have been notified by MuniServices.  They will fall into two groups: 

• Taxpayers with an identified tax due where no payment has been received after 90 
days of invoicing 

• Taxpayers who have failed to submit an application after being sent a third notice.  
No tax amount has been determined at this time. 

 
For both cases, MuniServices would implement an advance collection program in 
conjunction with the City of Belmont.  We utilize this process for multiple clients and 
have had good success.  Sample letters for both have been attached.  The general process 
would be: 

• Send first notification requiring payment be made or application received within 
15 days of the notification.  Language would be implemented into both 
notification types advising that if compliance to the request is not met, further 
legal action may be taken by the City to bring the account into compliance.  
MuniServices also advises that a referral process be put in place to refer accounts 
to the City for further citation. 

• If compliance is not met within 15 days of notification (lag window for 
processing of 10 days by MuniServices), a notice of referral is sent to the 
business.  This letter indicates that in order to cease referral to the City for 
potential citation, they may contact our offices within 5 days to complete their 
requested commitment. 

• When a business fails to adhere to the request, accounts are then referred to the 
City for further action. 

 
 
Focus on Itinerant Business Identification 
In conjunction with City efforts, begin focus on the identification, notification and 
compliance of out of city businesses coming into the City of Belmont to conduct 
business.  This is proposed as a two-tier canvassing: 
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• City indicates that they have the ability to utilize students from a local campus to 
conduct field canvassing for itinerant vendors operating in the City.  This should 
include any delivery trucks, service individuals (gardeners, maintenance 
companies, service businesses such as pool cleaning) and any other identifiable 
itinerant doing business in the City. 

o City would then provide a listing to MuniServices which will integrate the 
business into our identification system and commence the normal 
notification process.  MuniServices requires the business name and 
address.  Any additional information including a business phone number is 
good to have, but not required for notification. 

• In addition, MuniServices advises that all commercially located businesses which 
hold an active City business license be sent a request to provide a listing of all 
vendors that they are currently utilizing.  MuniServices will then integrate all 
leads into our notification process as well.   

o We will need to determine whether the City or MuniServices will conduct 
this notification process.  Either method will be sufficient 

 
Focus on Contractors and Sub Contractors Identification 
This process is very similar to the identification of Itinerant Businesses, but will utilize 
City building permit information to contact Contractors performing in the City, 
requesting a listing of all contractors or sub contractors they may be utilizing to perform 
their project. 

• Utilizing the City building permit file, request of all licensed contractors a listing 
of any vendors or sub contractors that they have utilized in the past 12 months 

• MuniServices will then integrate these businesses into our identification system 
and place in our general notification process 

o Again, we will need to determine whether the City or MuniServices will 
conduct this notification process.   

 
 

 
 



ATTACHMENT B 
 

DRAFT 
NEWS 
December 10, 2008 
CONTACT: Brooke Lazzari  (650) 595-7434 
 
Belmont, CA  --  

The Belmont City Council approved the Business License Revenue Enhancement and Collection 
Program (Program) at Tuesday night’s council meeting. The Program will provide an additional 
means to enforce business license compliance for all parties conducting business in Belmont.  
 

MuniServices Company has been working with the City of Belmont since 2004 to assist in business 
license compliance activities. As of October 31, 2008, MuniServices Company has only been able to 
collect 67% of identified revenues for Belmont from business licenses. The Program allows 
MuniServices to enhance their collections efforts. 
 
The initial application of the Program will begin February 1, 2009 and encourage non-compliant 
businesses, with a focus on subcontractors and itinerant businesses, to obtain a business license 
without penalties within the 90 days (no later than May 1, 2009). After this amnesty period, non-
compliant businesses may be penalized up to 100% of the business license tax.  A business license is 
required by anyone conducting business in the City of Belmont, whether or not the occupation is 
temporary or permanent, home-based, resident, or non-resident pursuant to the City’s Municipal 
Code. 
 
The Program designed to collect revenue already due the City of Belmont. It is not a new tax or fee 
for doing business in Belmont. It is a means of collection. All businesses currently conducting 
business in Belmont are encouraged to ensure they are properly licensed in Belmont or obtain a 
business license during the amnesty period without penalty.  
 
#  #  # 
 
Distribution: 
The San Mateo Times 
The San Mateo Daily News 
The San Mateo Daily Journal 
The Independent/Examiner 
Council, Commissioners, Chamber, Neighborhood Assoc. presidents, web, employees 
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December 10, 2008 

Dear Active Business License Holder: 

On December 9, 2008, the City of Belmont City Council approved the implementation of the 
Business License Revenue Enhancement and Collection Program (Program). The Program seeks to 
increase revenues through the enforcement and collection of non-compliant businesses and will not 
impose any new taxes or fees. The program will go into effect February 1, 2009 and to encourage 
compliance an amnesty period through May 1, 2009 is available during which no penalties will be 
assessed. We are asking for your assistance in ensuring all businesses operating within the Belmont 
city limits are licensed by the City.  

Section 12-22 of the City Ordinance requires solicitors and peddlers to obtain a business license which 
includes persons regularly rendering services or products from place to place in the city. The City is 
requesting that you provide a list of all solicitors and peddlers your company does business with, 
including the company name, address and phone number if available. Examples of these businesses 
include UPS, FedEx, Oroweat, and Coca-Cola. 
 
Please mail the listing to: 
MuniServices  
PO Box 27947  
Fresno, CA 93729-7947 
 
Or fax to 559 275-0289. 
 
If you have any questions regarding this request or need assistance, please contact MuniServices 
at 1-800-987-0999, Monday through Thursday 9:00am to 4:00pm Pacific Time. 
 
Thank you in advance for your cooperation in this process. 

Sincerely, 

City of Belmont 
Business License Division  
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