Council Agenda #
Meeting of July 22, 2008

Ix CALIFORNIA ll

CITY OF BELMONT

Staff Report

IMPLEMENTATION OF FIVE YEAR TECHNOLOGY MASTER PLAN (STRATEGIC
SYSTEMS PLAN)

Honorable Mayor and Council Members:

Summary
Staff has completed contract negotiations for the City’s new financial and related software

systems with the selected vendor, and obtained best and final pricing for the software and its
implementation.

The City Council Infrastructure Committee met with the vendor and pressed for price
concessions in terms of the services hourly rate, which were ultimately agreed to.

Background
The current financial software system has been in place, with regular updates, for approximately

15 years. While this system has performed well, it is deficient in many areas, unable to provide
all the functions the City requires for its day-to-day operations, and has not kept pace with new
technologies, for example, it lacks the ability to allow citizen access to City data over the
Internet.

The City retained the software selection consulting firm SoftResources LLC of Kirkland,
Washington, after City Council approval at the June 26, 2007 meeting. Their direction was to
assess current software practices and then identify a general strategy, framework, policies,
programs, and activities necessary for technological improvement, including a detailed plan,
budget, and timetable for implementing those programs. The areas most evident requiring a
major overhaul to the plan include, but are not limited to:
e Existing financial enterprise legacy software (Cayenta) which was acquired over a
decade ago, and while minimally functional, is woefully outdated
e Very limited network and Internet connectivity in an environment that increasingly is
demanding external access to data via the Internet
e No operations work order, work management and street maintenance capability
e No Human Resources component

The first phase of the consultants’ assessment was a recommendation to proceed with a selection
project to replace the City’s current financial software, addition of required software, and
integration with identified existing City applications in order to meet the City’s “E-vision,” that
is, to enable full City services to be available 24 hours of the day, seven days a week for
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Belmont citizens and council members.
Five key software criteria for the selection of a vendor were:

1. E-vision, enabling full City services to be available 24 hours of the day, seven days a
week for Belmont citizens and council members.

2. Functionality to support Belmont’s E-vision, that is, fully functional financials
software that would support a “best-of-breed” approach so that City departments
could select specialized software.

3. Technology that is forward-looking, taking advantage of paperless business process
and function, ability to present over the Internet, and able to support integration with
best-of-breed applications currently in use.

4. The architecture of this plan allows for software needs in the future and can be
reviewed and amended in subsequent years after the plan has officially been
completed.

5. A value-added reseller (or VAR), which is an implementer of software that has a
view of the municipal software world that matches Belmont’s, whose corporate
culture is compatible, and which possesses similar values and uses a similar
communication style as Belmont.

Discussion

Actions status

Contract negotiations. Since the last report Staff has continued contract negotiations for the
City’s new financial and related software systems with the selected vendor, Eskel Porter.
Together with Eskel Porter, Staff has refined plans, identified required modifications and
enhancements, and obtained best and final pricing for the software and its implementation. The
modifications resulted in a hardy consulting price reduction frm $180/hr to $160/hr or 11%. In
addition, Eskel Porter has agreed to contract cost control language that will further identify
opportunities to reduce costs to the City. The final contract including project phases, scopes of
services, and terms and conditions has been included in this report. Detailed project costs from
Eskel Porter are outlined under Fiscal Impact. Negotiations with Eskel Porter have been
completed for final pricing and terms. Final pricing is based on a not to exceed fixed price,
however will be billed on a time and materials basis. Wherever possible, Staff will reduce
consultant hours with in-house resource expertise to perform specific tasks identified within the
discovery area of each phase.

Technology Master Plan update. SoftResources has completed a five-year Technology
Master Plan to reflect the steps required to implement Belmont’s E-vision. The Plan has been
reviewed by Staff and is consistent with Eskel Porter’s implementation methodology. The Plan is
attached to this Report.

Next steps
Once approved by the City Council, Staff will proceed with the implementation process as

outlined below:
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Implementation will be phased in close cooperation with Eskel Porter. Phase | and Phase Il are
scheduled to take place this fiscal year. Identified sections of Phase Il will be spread out between
FY09 and FY10. Phase Il is scheduled for FY11 and Phase IV to complete the project is
scheduled for FY12.

Phase I. The first phase, expected to begin as soon after Council approval as possible, will
involve detailed planning and resource allocation. Resource allocation includes assigning City
Staff to project teams which will be responsible for implementation tasks in their respective
areas of expertise and which will provide direction for configuring and setting up the system.
Focus in the initial phase will be on the implementation of Microsoft Dynamics GP Financial
Management, Human Resources Management, and Payroll software. Implementation of Hansen
Work Order Management, Asset Management, GIS and Customer Service software, will also
take place. The cost for Phase | will be $415,360 plus a $13,333.33 contingency.

Phase Il. Systems integration will be the focus of Phase Il. Hansen and Dynamics GP will be
done first, and then the focus will move to integration with existing Belmont systems: TRAKIT
for permitting, ESRI with GIS and POSM, TM1 with Microsoft Dynamics GP, and Document
Imaging. Phase Il will begin at the completion of Phase | and will extend into FY10. The cost for
Phase Il will be $255,200 plus a $13,333.33 contingency.

Phase Ill. This will include Dynamics GP’s HR Self Service Portal, Hansen Business
Licensing, Online credit card transactions, Cashiering, and key integration with Belmont systems
including TRAKIT Permitting and ActiveNet. Phase 111 will begin at the completion of Phase I1.
The cost for Phase 111 will be $91,200 plus a $13,333.33 contingency.

Phase IV. This will include custom integration with existing Belmont systems including
TRAKIT Permitting, and Recreation ActiveNet. The development of the Website Interface for
the E-vision component will be defined and created. The City’s E-vision, which will enable full
City services to be available 24 hours a day, Phase 1V will begin at the completion of Phase IlI.
The cost for Phase IV will be $96,000. Also, included is the expansion of Questys Document
Management Systems for $130,000 which makes the overall total for Phase 1V to be $226,000.

Full implementation of all modules is anticipated by FY2012.

General Plan/Vision Statement

This project supports Belmont’s vision “to plan, fund and utilize cost-effective technologies to
provide improved information for decision making, personnel productivity, and public access to
City information” (1999 Technology Master Plan, p. 1-2).

Fiscal Impact
The following schedule summarizes the fiscal impact of adopting the 5 Year Technology Master
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Plan and implementing the first year of projects. For the past 10 years, as part of the initial
Technology Master Plan adopted in 1999 by the Belmont City Council, each department has
been charged a monthly administrative fee for computer and software use. This fee has allowed
the City to set aside monies in the Fleet and Equipment Management fund to provide for this
anticipated Plan, including software, hardware and implementation services.

As part of this action, the City will also need to allocate up to $50,000 to provide for staffing so
that the implementation team can work on the project and continue to meet ongoing operation
workload, and $50,000 to cover any additional hardware requirements.
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Technology Master Plan Recap FY 2009 $1,027,236.41
FY 2010 - FY 2013 644,433
$1,671,669.41
FY 2009 Phase | Implementation ~ FY 2009 $1,027,236.41
Less Available Funding FY 2008 Unencumbered 262,000.00
FY 2009 Adopted 387,700.00
Amount to be Provided FY 2009 Mid Year Review $377,536.41

From the schedule above, there is an additional $377,536.41 required to implement Phase | of
the Technology Master Plan. As part of adoption of the Technology Master Plan, the Belmont
City Council will also authorize a supplemental appropriation in this amount for inclusion in the
FY2009 Mid-Year Review. There is sufficient funding in the Fleet and Equipment Management
Fund for this purpose. Attached to the Technology Master Plan is a comprehensive costing of
projects by fiscal year, including discounts and contingencies.

Staff is requesting Council approve a purchase order in the amount not to exceed $362,000 for
the Microsoft Dynamics and Hansen Software and one year of Assurance (Maintenance).

Public Contact
Posting of City Council agenda.

Recommendation

Staff recommends that the Council adopt the attached resolutions approving the Technology
Master Plan, authorizing the City Manager to enter into a Professional Services Agreement and
software purchase order approval.

Alternatives
1. Do not approve the resolution approving the Technology Master Plan, do not authorize
the City Manager to enter into a Professional Services Agreement and do not approve a
purchase order.
2. Refer back to staff for further information.
3. Take no action at this time.
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Attachments
A. Resolution Approving Five Year Technology Master Plan
B. Resolution Approving Professional Services Agreement with Eskel Porter

Respectfully submitted,

Valerie Harnish Jack R. Crist
Information Services Director City Manager
Staff Contact:

Valerie Harnish, Information Services Director

650.637.2970

valerie@belmont.gov
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELMONT APPROVING
THE FIVE-YEAR TECHNOLOGY MASTER PLAN (STRATEGIC SYSTEMS PLAN)

WHEREAS, the City of Belmont approved its first technology master plan in 1999, which was
updated and revised in 2004; and,

WHEREAS, the City of Belmont requires a new technology master plan to address long-term needs
of City departments and public information; and

WHEREAS, following an extensive review process, SoftResources Consulting assisted the City of
Belmont in developing a new Technology Master Plan, also known as a Strategic Systems Plan.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Belmont:
1. Approves the Technology Master Plan (Strategic Systems Plan), incorporated herein as Exhibit
A

2. Approves Master Plan Expenditures in the amount of $1,671,669.41, to include the following:

Professional Services Agreement with Eskel Porter 2009-2013 $1,451,669.41
(to include software and maintenance)
Questys Expansion (Phase 1V) $ 130,000.00
Hardware $ 50,000.00
Contingency 2009-2011 $ 40,000.00
$1,671,669.41
* * * * * * * * * * *

I hereby certify that the foregoing Resolution was duly and regularly passed and adopted by
the City Council of the City of Belmont at a regular meeting thereof held on July 22, 2008 by the
following vote:

AYES, COUNCILMEMBERS:

NOES, COUNCILMEMBERS:

ABSTAIN, COUNCILMEMBERS:

ABSENT, COUNCILMEMBERS:

CLERK of the City of Belmont
APPROVED:

MAYOR of the City of Belmont



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELMONT APPROVING
THE PROFESSIONAL SERVICES AGREEMENT WITH ESKEL PORTER LLC FOR
THE IMPLEMENTATION OF THE STRATEGIC SYSTEMS PLAN IN THE AMOUNT
OF $1,451,669.41.

WHEREAS, through a citywide assessment and demonstration by three software vendors, it was
determined that Eskel Porter can provide professional services to implement the new Five Year
Technology Master Plan also known as Strategic Systems Plan; and

WHEREAS, after software needs analysis, it was determined that Microsoft and Hansen
software meet the needs of the Strategic Systems Plan.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Belmont
authorize the City Manager to enter into a Professional Agreement with Eskel Porter in the
amount of $1,451,669.41 to include the following:
1. Software plus 1 year maintenance for $361,396.61
2. Services from Eskel Porter for the implementation of the Strategic Systems Plan for
$857,760.00
3. Software Assurance (Maintenance) from 2010 - 2013 for $232,512.80

* * * * * * * * * * *

I hereby certify that the foregoing Resolution was duly and regularly passed and adopted by the
City Council of the City of Belmont at a regular meeting thereof held on July 22, 2008 by the
following vote:

AYES, COUNCILMEMBERS:

NOES, COUNCILMEMBERS:

ABSTAIN, COUNCILMEMBERS:

ABSENT, COUNCILMEMBERS:

CLERK of the City of Belmont
APPROVED:

MAYOR of the City of Belmont
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