City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended October 31, 2006

General Fund " All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance Budget Actual Budget Actual Variance % Budget Actual Variance Budget Actual

REVENUES
Taxes $ 813975 |$ 603470 |$ (210,505)| 74 | $ 3,255,900 | $ 1,732,028 | $(1,523,873) $ 9,767,701 | $ 1,828,216 | $ 1,223,422 | $ 531,320 | $  (692,102) 43 |$ 4,893,688  $ 691,989 | $ (4,201,699) $ 14,681,063 | $ 798,376
Licenses and permits 53,271 40,951 (12,319) 77 213,082 201,805 (11,277) 639,246 210,216 39,917 73,024 33,107 183 159,667 307,304 147,638 479,000 164,443
Intergovernmental 42,995 27,033 (15,962)| 63 171,979 344,284 172,305 515,937 592,409 104,234 126,208 21,974 121 416,937 475,768 58,831 1,250,811 237,484
Charge for services 197,751 198,103 352 | 100 791,006 799,028 8,022 2,373,017 855,665 973,178 429,259 (543,920) 44 3,892,713 1,800,378 (2,092,335) 11,678,140 1,652,176
Fines and forfeits 14,167 14,844 677 | 105 56,667 65,789 9,123 170,000 81,678 2,083 200 (1,883) 10 8,333 3,400 (4,933) 25,000 -
Use of money and property 22,753 15,619 (7,133), 69 91,011 90,745 (265) 273,032 81,420 120,510 32,858 (87,652) 27 482,040 456,485 (25,555) 1,446,119 279,288
Miscellaneous 16,833 200 (16,633) 1 67,333 692 (66,642) 202,000 30,605 3,142 12,453 9,311 396 12,567 50,857 38,290 37,700 3,656
Other financing sources 292 - (292) 1,167 - (1,167) 3,500 116,956
Operating transfers in - - - - - - 217,905 217,905 (0) 100 871,620 871,620 0) 2,614,860 1,714,385

Total Revenues $1,161,744 $ 900,220 $ (261,524) 77 $ 4,646,978 $ 3,234,371 $(1,412,606) $13,940,933 $ 3,680,207 $ 2,684,683 $ 1,423,227 $ (1,261,456) 53 $ 10,738,731 $ 4,657,802 $ (6,080,929) $ 32,216,193 $ 4,966,764
EXPENDITURES
General government 319,826 249,894 69,932 78 1,279,304 1,108,611 170,693 3,837,913 1,116,774 178,853 93,146 85,707 52 715,410 383,851 331,559 2,146,231 471,157
Public safety 685,847 608,258 77,589 | 89 2,743,389 2,475,958 267,431 8,230,166 2,384,041 482,497 496,045 (13,548) 103 1,929,987 1,956,456 (26,469) 5,789,960 1,792,387
Highways and streets - 455,967 400,172 55,794 88 1,823,866 1,179,726 644,140 5,471,598 1,204,402
Culture and recreation 117,823 105,918 11,905 | 90 471,290 431,628 39,663 1,413,870 506,140 226,030 184,784 41,245 82 904,119 786,602 117,517 2,712,357 3,649,295
Urban redevelopment - 472,575 138,301 334,274 29 1,890,301 618,520 1,271,780 5,670,902 982,300
Miscellaneous 3,485 1,134 2,351 | 33 13,939 8,835 5,104 41,816 13,735 -
Internal service - 111,816 31,983 79,833 29 447,264 732,160 (284,895) 1,341,793 762,375
Enterprises - 898,302 428,546 469,756 48 3,593,209 2,423,070 1,170,138 10,779,626 2,638,848
Debt service - 420,145 34,598 385,547 8 1,680,579 1,708,267 (27,688) 5,041,738 1,793,975
Operating transfers out 83,282 83,282 0 | 100 333,128 333,128 0 999,383 294,095 134,623 134,623 0 100 538,493 538,492 0 1,615,478 1,420,290

Total Expenditures $1,210262 $ 1048486 $ 161,777 87 $ 4,841,049 $ 4358160 $ 482,890
EXCESS OF
REVENUES OVER

(UNDER) $ (48,518) $ (148,266) $  (99,748) $ (194,072) $(1,123,788) $ (929,717) $ (582,215) $ (634,578) $ (696,124) $ (518,971) $ 177,153 $ (2,784,497) $ (5,669,343) $ (2,884,846) $ (8,353,490) $(9,748,264)

$14523,148 $ 4,314,785 $ 3,380,807 $ 1,942,198 $ 1,438,609

o

7 $ 13,523,228 $ 10,327,145 $ 3,196,083 $ 40,569,683 $ 14,715,029

Month End Management Discussion and Analysis

General Fund Comments: 1) Taxes - As discussed earlier in the report, the City receives property taxes from the County in December and April. 2) Intergovernmental - Peace Officers Training Grant were received in September. 3) Miscellaneous - Due to
anticipated budget saving budgeted for $0.2 million.

Other Funds Comments: Revenues - 1) Taxes - As discussed above, the Street Improvement, RDA and BFPD taxes are received from the County in December and April. 2) Licenses and permits - The City continues to receive an increase in new home
construction and home improvement permits. 3) Charge for services - The City includes Sewer and Storm Drain Charges as part of the City's property tax bill and will not be received until December and April. Expenditures - 1) General Government - Includes
capital items for Technology Plan which have not been spent. 2) Highway and Streets and Urban Redevelopment - As discussed earlier, costs will vary pending on progress on capital projects. 3) Internal Service - As discussed earlier, insurance premiums
were due in July for General Liability and Workers Compensation.
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