City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended July 31, 2006

General Fund " All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD
Budget Actual Variance % Budget Actual Variance Budget Actual Budget Actual Variance % Budget Actual Variance Budget Actual
REVENUES
Taxes $ 813975 | $ 438,649 |$ (375326) 54 |$ 813,975 $ 438,649 | $ (375,326) $ 9,767,701 | $ 458,850 || $ 1,241,646 $ 20,611 | $ (1,221,035) 2 |$ 1,241,646 | $ 20,611 | $ (1,221,035) Pl 5 14,899,757 | $ 190,197
Licenses and permits 53,271 64,562 11,292 | 121 53,271 64,562 11,292 639,246 73,905 39,917 62,351 22,434 | 156 39,917 62,351 22,434 479,000 32,832
Intergovernmental 42,995 30,890 (12,105)| 72 42,995 30,890 (12,105) 515,937 459,260 104,234 34,956 (69,278)| 34 104,234 34,956 (69,278) 1,250,811 1,186
Charge for services 200,001 201,975 1,974 | 101 200,001 201,975 1,974 2,400,017 222,176 973,178 423,907 (549,271)| 44 973,178 423,907 (549,271) 11,678,140 436,027
Fines and forfeits 14,167 26,623 12,456 | 188 14,167 26,623 12,456 170,000 33,412 2,083 500 (1,583)| 24 2,083 500 (1,583) 25,000 -
Use of money and property 22,753 16,164 (6,589)| 71 22,753 16,164 (6,589) 273,032 14,246 125,493 33,299 (92,194) 27 125,493 33,299 (92,194) 1,505,910 25,881
Miscellaneous 16,833 367 (16,467) 2 16,833 367 (16,467) 202,000 (1,464) 3,142 1,471 (1,670)| 47 3,142 1,471 (1,670) 37,700 1,047
Other financing sources 292 - (292) 292 - (292) 3,500 29,191
Operating transfers in - - - - - 217,905 217,905 (0)| 100 217,905 217,905 0) 2,614,860 428,596

Total Revenues $1,163,994 $ 779,230 $ (384,765 67 $ 1,163,994 $ 779,230 $ (384,765) $13,967.933 $ 1,260,387 $ 2,707,890 $ 795001 $ (1,912,889) 29 $ 2,707,890 $ 795001 $ (1,912,889 $ 32,494,678 $ 1,144,957
EXPENDITURES
General government 319,826 309,702 10,124 97 319,826 309,702 10,124 3,837,913 253,627 178,853 83,139 95,713 46 178,853 83,139 95,713 2,146,231 76,762
Public safety 685,847 594,930 90,918 | 87 685,847 594,930 90,918 8,230,166 566,201 482,124 887,803 (405,679)| 184 482,124 887,803 (405,679) 5,785,483 451,922
Highways and streets - 455,967 241,864 214,102 53 455,967 241,864 214,102 5,471,598 248,225
Culture and recreation 117,823 85,789 32,033 | 73 117,823 85,789 32,033 1,413,870 179,187 226,030 176,134 49,896 | 78 226,030 176,134 49,896 2,712,357 573,340
Urban redevelopment - 472,575 307,124 165,451 65 472,575 307,124 165,451 5,670,902 290,711
Miscellaneous 3,485 1,777 1,708 | 51 3,485 1,777 1,708 41,816 1,349 -
Internal service - 111,816 363,127 (251,311)| 325 111,816 363,127 (251,311) 1,341,793 432,645
Enterprises 898,302 719,851 178,451 | 80 898,302 719,851 178,451 10,779,626 711,985
Debt service - 420,145 1,652,005 (1,231,860)| 393 420,145 1,652,005 (1,231,860) 5,041,738 1,667,907
Operating transfers out 83,282 83,282 0| 100 83,282 83,282 0 999,383 73,524 134,623 134,623 0| 100 134,623 134,623 0 1,615,478 354,387
Total Expenditures $1,210262 $ 1075480 $ 134783 89 $ 1,210262 $ 1075480 $ 134,783 $14,523,148 $ 1,073,888 $ 3,380434 $ 4,565,670 $ (1,185236) 135 $ 3,380,434 $ 4,565.670 $ (1,185.236) $ 40,565,206 $ 4,807,886
EXCESS OF
REVENUES OVER
(UNDER) $ (46,268) $ (296,250) $ (249,982) $ (46268) $ (296,250) $ (249,982) $ (555215) $ 186,499 $ (672,544) $(3,770,670) $ (3,098,126) $  (672,544) $ (3,770,670) $ (3,098,126) $ (8,070,528) $(3,662,929)

Month End Management Discussion and Analysis

General Fund Comments: 1) Taxes - As discussed earlier in the reports, the City receives property taxes from the County in December and April.
Other Funds Comments: 1) Taxes - As discussed above, the Street Improvement, RDA and BFPD taxes are received from the County in December and April. 2) Charge for services - The City includes Sewer and Storm Drain Charges as part of the City's

property tax bill and will not be received until December and April. Expenditures - 1) Public Safety - As discussed earlier, Belmont Fire Protection District has paid the Belmont-San Carlos Fire Department for the months of July and August. 2) Internal Service
- Insurance premiums are due in July for General Liability and Workers Compensation. 3) Debt Service - As discussed earlier the City has semi-annual debt payments due in July.
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