City of Belmont
Performance at a Glance
Results for the Period Ended May 31, 2006
(000's)

Management Discussion and Analysis
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Project, Sewer Capital Project, RDA Capital Project
and LMI Housing Projects. Some of these projects will
not occur in the current fiscal year as originally
contemplated in the budget. As a result of the above
conditions, the net budget versus actual difference is
$13.4 million.

Fund Balance -

Supp. Law Enforcement Fund has a deficit for -$0.06
million. The SLESF Grant for $0.1 million was received
in June.
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Recreation fund has a fund balance of $0.02 million.
The Recreation Department has been able to reduce
costs over the last several months due to seasonality.
The new Parks & Recreation Director will review
operations to improve the financial condition.




