City of Belmont

Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds

for the Period Ended April 30, 2006

General Fund

All Other Funds

Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD
Budget Actual Variance % Budget Actual Budget Actual Budget Actual Variance % Budget Actual Variance Budget Actual
REVENUES
Taxes $ 739829 | $ 719874 | $ (19,955) 97 | $ 8,138,116 | $ 9,857,015 $ 8,877,944 | $ 7,717,118 || $ 1,150,551 | $ 448,578 | $  (701,973) 39 | $ 12,656,058 | $ 14,022,448 | $ 1,366,390 EKKMN $ 13,806,608 | $ 12,519,441
Licenses and permits 55,957 32,553 (23,403) 58 615,522 419,317 671,478 355,685 51,228 55,551 4,323 108 563,508 412,154 614,736 490,343
Intergovernmental 44,078 49,629 5,550 113 484,860 401,066 528,938 550,803 138,930 248,813 109,883 179 1,528,230 1,221,718 1,667,160 1,625,624
Charge for services 219,131 261,085 41,954 119 2,410,439 2,408,015 2,629,570 1,982,513 942,997 828,090 (114,907) 88 10,372,971 9,979,579 11,315,968 8,475,643
Fines and forfeits 16,975 18,548 1,573 109 186,725 190,794 203,700 196,103 2,083 - (2,083) N/A 22,917 - (22,917) 25,000 -
Use of money and property 24,501 17,194 (7,307) 70 269,506 272,499 294,007 181,370 98,280 48,565 (49,715) 49 1,081,081 954,839 (126,241) 1,179,361 694,384
Miscellaneous 17,042 75 (16,967) 0 187,458 41,244 204,500 108,146 33,179 21,532 (11,647) 65 364,969 363,517 (1,452) 398,148 528,878
Other financing sources - 677,992 45,550 (632,441) 7 7,457,909 7,913,364 455,455 8,135,900 506,576
Operating transfers in - - - - 432,680 432,679 (0), 100 4,759,475 4,759,474 (0) 5,192,154 4,660,105
Total Revenues $1,117,511 $ 1,098,958 $ (18,553) 98  $12,292,626 $ 13,589,951 $13,410,137 $11,091,737 $ 3,527,920 $ 2,129,360 $ (1,398,560) 60 $ 38,807,116 $ 39,627,093 $ 819,978 $ 42,335,035 $ 29,500,994
EXPENDITURES
General government 306,070 266,712 39,358 87 3,366,768 3,060,369 3,672,838 2,617,959 164,049 126,010 38,039 77 1,804,539 1,180,916 623,624 1,968,588 953,433
Public safety 636,475 598,431 38,044 94 7,001,228 6,600,382 7,637,703 5,292,547 481,109 561,665 (80,555), 117 5,292,204 5,072,568 219,637 5,773,314 4,332,296
Highways and streets - 426,749 304,845 121,904 71 4,694,243 3,471,478 1,222,765 5,120,993 2,626,046
Culture and recreation 115,420 103,255 12,165 89 1,269,619 1,206,033 1,385,039 1,010,994 887,406 406,493 480,913 46 9,761,466 8,800,114 961,353 10,648,872 7,889,516
Urban redevelopment - 436,704 80,110 356,594 18 4,803,746 1,513,815 3,289,931 5,240,450 2,119,441
Miscellaneous 22,985 3,144 19,841 14 252,834 275,694 275,818 271,884 -
Internal service - 109,711 33,439 76,272 30 1,206,821 1,031,843 174,979 1,316,532 1,227,721
Enterprises - 948,713 433,891 514,822 46 10,435,844 6,579,949 3,855,895 11,384,557 5,431,076
Debt service - 498,258 513,748 (15,490), 103 5,480,835 5,300,264 180,571 5,979,093 5,328,030
Operating transfers out 73,524 73,524 (0) 100 808,760 808,760 882,284 1,013,881 359,156 359,156 0 100 3,950,714 3,950,714 0 4,309,870 3,646,224
Total Expenditures $1,154,474 $ 1,045,066 $ 109,407 91 $12,699,209 $ 11,951,238 $13,853,682 $10,207,264 $ 4,311,856 $ 2,819,356 $ 1,492,500 65 $ 47,430,413 $ 36,901,660 $ 10,528,753 $ 51,742,269 $ 33,553,784
EXCESS OF
REVENUES OVER
(UNDER) $ (36,962) $ 53,892 $ 90,854 $ (406,583) $ 1,638,713 $ (443545) $ 884,473 $ (783,936) $ (689,996) $ 93,940 $ (8,623,297) $ 2,725,433 $ 11,348,730 $ (9,407,234) $ (4,052,790)

i:/lbgvar0406cob.xls/Budget Variance-web




