Council Agenda #
Meeting of May 23, 2006

CITY OF BELMONT

Staff Report

INTRODUCE FISCAL YEAR 2007 BUDGET

Honorable Mayor and Members of the City Council:

Summary
The purpose of tonight’ sdiscussionisto introduce the Proposed FY 2007 Budget to the City Council. At

the close of the discussion, and after consideration of testimony given, it isrecommended that the Clty
Council continue consideration of the Proposed Budget to a public hearing scheduled for June 13" and
then for adoption that evening.

Backaround
In March, the City Council held joint work sessions with the Finance Commission to give direction to

staff on prioritiesfor consideration in the Proposed FY 2007 Budget. Staff incorporated those priorities
into their department work programs and devel oped a Proposed Budget.

Discussion
The purpose of this evening’ s discussion isto introduce the Proposed Budget to the City Council. The
following topics will be covered:
= Budget Policies
=  Budget Assumptions
0 Revenues
0 Expenditures
o0 Capital Improvement Plan
Initiatives & Performance Budgets
Forecast
Other Fund Considerations
Fee and Charges Workshop
Council Prioritiesin Budget
Concluding Actions
0 Set public hearing for adoption - June 13, 2006

A copy of the Budget Brief is attached and Council Members have received the entire proposed budget.
This additional material should be inserted into the budget binders under Tab 1.

As indicated above, the City Council is requested to set the Public Hearing to June 13" when final
adoption of the budget is planned. This is designed to allow additional time to review the budget
document and incorporate any changes thereto, Staff will also schedule individual budget review
sessions with the Council members prior to the June 13" meeting.



Finance Commission Review

As part of the City’ s budget development process, the Finance Commission is scheduled to review the
document on June 1st. The Finance Commission will be represented at the June 13" meeting and their
recommendations will be provided to City Council prior to final adoption.

Follow Up
Advertise public hearing on June 13th. Revise documents, if so directed.

General Plan/Vision Statement
No impact.

Fiscal | mpact

Establish the City of Belmont’ s Base revenue budget at $43,846,253, appropriation budget at $42,824,920
and Capital Improvement Program budget at $7,753,783 and permanent staffing at 129.65 full time
equivalentsfor Fiscal Y ear 2007. The FY 2006 Budget contemplatesthe use of $6,732,450 in fund balance.

Public Contact
Posting of City Council agenda.

Recommendation ,
Council should set the public hearing to June 13". No other action is required at this time but
guestions can be asked of staff.

Alternatives
1. With direction, refer the budget back to staff for further consideration.

Attachments
1. FY 2007 Budget Brief

Respectfully submitted,

Thomas Fil Maureen Cassingham
Finance Director Interim City Manager
Staff Contact:

Thomas Fil, Finance Director
(650) 595-7435
tfil @belmont.gov
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