City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended February 28, 2006

General Fund " All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD
Budget Actual Variance % Budget Actual Variance Budget Actual Budget Actual Variance % Budget Actual Variance Budget Actual
REVENUES
Taxes $ 739,829 |$ 346,251 | $ (393,578) 47 1 $5918,630 | $ 6,310,244 | $ 391,614 $ 8,877,944 | $ 4,400,065 | $ 1,118,958 | $ 94,137 | $ (1,024,820) 8 '$ 8951660 | $ 7,801,742  $ (1,149,919) $ 13,427,490 | $ 7,519,757
Licenses and permits 55,957 10,649 (45,307) 19 447,652 323,206 (124,446) 671,478 300,937 51,228 32,275 (18,953)] 63 409,824 292,135 (117,689) 614,736 398,301
Intergovernmental 44,078 32,767 (11,311) 74 352,625 292,393 (60,232) 528,938 1,146,189 138,930 - (138,930) 1,111,440 628,459 (482,981) 1,667,160 1,019,504
Charge for services 219,131 241,443 22,313 110 1,753,047 1,754,045 998 2,629,570 1,551,899 942,997 457,819 (485,178), 49 7,543,979 6,406,535 (1,137,444) 11,315,968 6,095,715
Fines and forfeits 16,975 15,732 (1,243) 93 135,800 137,595 1,795 203,700 149,532 2,083 - (2,083) N/A 16,667 - (16,667) 25,000 -
Use of money and property 24,501 19,094 (5,406) 78 196,005 192,216 (3,789) 294,007 139,059 98,280 29,000 (69,280)) 30 786,241 594,145 (192,095) 1,179,361 478,253
Miscellaneous 17,042 79 (16,962) 0 136,333 41,650 (94,684) 204,500 108,107 33,179 18,857 (14,322) 57 265,432 186,961 (78,471) 398,148 222,506
Other financing sources - 677,992 53,915 (624,076) 8 5,423,934 292,500 (5,131,433) 8,135,900 400,389
Operating transfers in - - - - 432,680 428,596 (4,083) 99 3,461,436 3,428,769 (32,667) 5,192,154 3,728,084
Total Revenues $1,117511 $ 666,016 $ (451,496) 60 $ 8,940,091 $ 9,051,349 $ 111,258 $13,410,137 $ 7,795,789 $ 3,496,326 $ 1,114,599 $ (2,381,727) 32 $ 27,970,612 $ 19,631,247 $ (8,339,365) $ 41,955,917 $ 19,862,509
EXPENDITURES
General government 306,070 251,971 54,099 82 2,448,559 2,226,448 222,111 3,672,838 2,125,936 164,049 93,334 70,715 57 1,312,392 821,642 490,750 1,968,588 773,124
Public safety 636,475 563,023 73,452 88 5,091,802 4,844,789 247,013 7,637,703 4,133,106 471,534 442,805 28,729 94 3,772,272 3,569,518 202,754 5,658,408 3,478,393
Highways and streets - 405,041 227,923 177,118 56 3,240,328 2,396,090 844,239 4,860,493 2,165,308
Culture and recreation 115,420 104,526 10,893 91 923,359 885,847 37,512 1,385,039 794,251 887,406 862,173 25,233 97 7,099,248 7,594,443 (495,195) 10,648,872 6,368,532
Urban redevelopment - 436,704 97,753 338,952 22 3,493,634 1,096,900 2,396,733 5,240,450 1,554,707
Miscellaneous 22,985 1,890 21,095 8 183,879 265,738 (81,860) 275,818 19,437 -
Internal service - 109,711 30,677 79,034 28 877,688 905,328 (27,640) 1,316,532 1,174,726
Enterprises - 948,713 492,041 456,672 52 7,589,704 4,866,855 2,722,849 11,384,557 4,467,913
Debt service - 498,258 67,876 430,382 14 3,986,062 3,997,293 (11,231) 5,979,093 4,574,759
Operating transfers out 73,524 73,524 0) 100 588,189 588,189 (0) 882,284 811,105 355,073 355,072 0 100 2,840,580 2,840,580 0 4,260,870 2,916,980
Total Expenditures $1,154,474 $ 994,934 $ 159,540 86 $ 9,235,788 $ 8,811,011 $ 424,777 $13,853,682 $ 7,883,835 $ 4,276,489 $ 2,669,654 $ 1,606,835 62 $ 34,211,909 $ 28,088,649 $ 6,123,259 $ 51,317,863 $ 27,474,442
EXCESS OF
REVENUES OVER
(UNDER) $ (36,962) $ (328,918) $ (291,956) $ (295,697) $ 240,338 $ 536,035 $ (443545) $ (88,047) $ (780,162) $(1,555,054) $ (774,892) $ (6,241,297) $ (8,457,403) $(2,216,106) $ (9,361,946) $(7,611,932)
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