
                                                                                                    Council Agenda # _______  
                                                                               Meeting of April 11, 2006 

Staff Report 

ANNUAL REVIEW OF COUNCIL PRIORITY CALENDAR – STEP ONE:   
 

REVIEWING AND RANKING PROJECTS 
 
Honorable Mayor and Council Members: 
 
Summary
Based on direction provided by Council, staff has implemented an annual process for reviewing 
and prioritizing current and proposed Council study items. Study items are one-time projects that 
require significant staff time and generally are placed on the Council agenda for action.  Now is 
the time for the annual review.   
 
As suggested by Council, a two-step process is proposed: 
• On April 11, Council will review all current and proposed projects, seek clarification, and 

solicit input from the public.  Council will vote to remove any current or new projects that 
are not a priority for study and rank all remaining new projects.   

• On April 25, Council will review the rankings and final Project Description Forms (PDFs) 
and approve an annual calendar. 

 
Attachment A is a summary of all current and proposed projects.  PDFs for current projects can 
be found in Attachment B and in Attachment C for “below the line” and new projects.  
Attachment D is the current Priority Calendar, noting the completion of each item.  80% of the 
items on the Calendar for the past five months were completed on the scheduled date, or 
postponed by Council agenda review.   
 
Background  
The Priority Calendar process began in October of 2001.  
 
The definition used for priority calendar items: 

Require at least 40 hours of staff time  • 

• 

• 

• 

• 

• 

Are one-time in nature 
Have been directed by Council, City Manager or a Commission through specific action, 
including the budget 
Do not reflect the routine provision of City services 
Are mandates imposed by the state or federal government, or other funding agencies 
Are major capital improvements 

 
To ensure the system captured all issues, a “below the line” category of projects was created.  
These are items that are not expected to be started within the next year.  These items are not 
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acted on, but are kept on the master list for the next annual review by Council.  This ranking 
process goes hand-in-hand with the City Budget process, and City Commissions also provide 
Council with their input and ranking. 
 
Discussion 
Project Description Forms 
One of the purposes of the Priority Calendar is to ensure Council and staff are on the same page 
with regard to the scope of a project and what it takes to complete it to Council’s satisfaction 
(including timeframe).  Thus, it is important that every project have a Project Description Form 
(PDF) reviewed by Council.  
 
PDFs for current projects that were previously ranked by Council have been reviewed and 
updated (see Attachment B).  Several have been modified since the Council’s last review.  It is 
important for Council to review these and ensure the description and timelines remain 
acceptable. If Council wants to alter the scope or timeline for any of the current projects, 
direction should be provided to staff prior to the ranking of the “below the line” and new 
projects. 
 
Issues to Rank 
There are a total of 22 projects to rank.  PDFs have been drafted for each of the seven new 
issues that have surfaced since the last review in September 2005 (four in Community 
Development, one in the City Manager’s office, one in Parks and Recreation and one in Public 
Works).  The seven new projects are listed below:  
 
 Project: Department: Source: 

 General Security Standards Community Development (Planning Commission) 
 Hardscape & Lot Coverage Stds. Community Development (Planning Commission) 
 Landscape Plans – Sec. 13A Revisions Community Development (Planning Commission) 
 Admin Floor Area Exceptions Community Development (Council Item #9) 
 Organizational Audits City Manager (Council Item #9) 
 Solar Energy Policy Parks and Recreation (Council Item #9) 
 Ralston Avenue Street Lighting Public Works (Planning Commission) 
  

Previous “Below the line” items to be ranked include twelve in Community Development, two in 
Parks and Recreation and one in Public Works. 
 
Commission Input 
The Planning Commission, in their review/ranking of the Below the Line items, recommended 
an item for consideration - Expand Permit Efficiency Task Force (PETF) Authority - Staff 
Review.  This item is actually a subset of the Permit Efficiency Task Force which is a current 
Priority Calendar Item (CD04).  This new item received a ranking of 9 (out of 16 items) 
indicating that it was on the lower range of priority calendar efforts.  The Council, in their 
adoption of the PETF recommendations in late October 2005, directed staff to pursue items 
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which are no or low cost to streamline operations and improve efficiency.  According greater 
staff authority over approvals would entail amendments to the Zoning Ordinance (i.e. increasing 
the 400 sq. ft. addition threshold for Single Family Design Review), which was a component of 
the PETF recommendations that the Council directed not to pursue at this time.   
 
Attachment A includes the ranking from the Planning Commission so you have the benefit of 
their recommendations in advance.     
 
The Finance Commission and Parks and Recreation Commission are both meeting the first week 
of April to suggest items and rank current issues.  Their ranking was not done in time to be 
included in this staff report.  Council should expect verbal additions to this report by both 
Commission Department Heads during this Council meeting; and staff will have updated 
handouts and ranking sheets. 
 
Citywide Priorities 
In the spring of 2002, the City Council adopted 12 issues as “citywide priorities” for 2002-2003. 
The intent was to highlight projects that were significant in terms of the time and resources 
devoted to them, as well as their impact on the community.  While the goal is that all items on 
the Priority Calendar will be completed according to the timelines established, the citywide 
priorities are those issues (including non-Priority Calendar items) where Council and staff devote 
focused attention.   
 
Attachment F is the current list of ten 2004-2005 Citywide Priorities.  The ten issues are: 

• Police Facility/City Hall 
• Build a New Library 
• Build a Bike/Pedestrian Bridge over 101 
• Redevelopment Priorities 
• Reach Consensus on the Harbor Industrial Area 
• Economic Development 
• Emmett House Redevelopment 
• Old City Hall Site 
• Parking Issues 
• Improvements to Development Review Process 

 
Four of the above items are complete or near completion, and can be removed from the list.  
Those are:  Police Facility/City Hall, Build a New Library, Parking Issues and Improvements to 
Development Review Process.  If the General Plan is ranked as a priority, Council may want to 
add that to this list.   
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Fiscal Impact
There is no direct fiscal impact to this report.  Individual projects have cost estimates associated 
with them (beyond staff resources) on the PDFs and the fiscal impact of the alternatives can be 
discussed when the individual item is brought back to Council for action.   
 
Recommendation
Staff recommends Council approve the priority setting process outlined below: 
 
April 11 meeting 
 Ask for public input on current and proposed issues. 
 Council reviews, discusses and seeks clarification on current issues in Attachment B. 
 A majority vote is taken to remove or to modify any current item. 
 Council reviews, discusses and seeks clarification on “below the line” and new items in 

Attachment C.  
 A majority vote is taken to remove or to modify any “below the line” or new item. 
 Council will rank all the remaining “below the line” and new items, by department.   
 After the ranking, the Council will want to discuss if they wish to cancel either of the 

following Council meetings (Discussion on these items is necessary so staff can prepare the 
next Priority Calendar): 
 Staff is recommending the meeting of August 22 be cancelled for a summer break. 
 Staff is recommending the December 26 meeting be cancelled.   

 Staff will tabulate the ranked results and report back to Council. 
 
April 25 meeting 
Staff suggests that it would be appropriate to review the current City-wide Priorities list 
(Attachment F), and develop a new list of citywide priorities for 2006-07 as part of Step 2 of 
the Priority Calendar process. 
 
During the April 25th Council meeting, staff will recommend six of the items be continued as 
citywide priorities for 2006-2007.   Council should feel free to add, delete or change the list in 
any way appropriate.  The purpose of this list is to highlight the major issues that are priorities 
for the Council during its entire two-year tenure (even though some may take longer than 2 years 
to complete, significant progress is expected in that timeframe). 
 
 Before the next meeting, staff will review the Council-ranked list and determine how many 

new items can be taken on given existing budgets, staffing and workloads - and what 
timelines are realistic for achieving them.   

 Council will have the opportunity to review and revise the list, then adopt the Priority 
Calendar.  “Below the line” items will be re-ranked at Council review next Spring. 
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Attachments 
A. Priority Calendar Summary List of Projects (Current Projects, Below the Line Projects and 

New Projects) 
B. Project Description Forms for Current Projects 
C. Project Description Forms for Projects to Rank 
D. 2005-2006 Council Priority Calendar (with completed items checked) 
E. Priority Calendar Council Ranking Sheet (to be used as a worksheet for this meeting) 
F. 2004-2005 Citywide Priorities 
 
 
Respectfully submitted, 
 
 
____________________    _______________________  
Joni Stallings Maureen L. Cassingham 
Administrative Assistant    Interim City Manager 
City Manager’s Office 
 
 
 
 
 
Staff Contact: 
Joni Stallings, Administrative Assistant 
650-595-7408 
jonis@belmont.gov
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