City of Belmont

Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds

for the Period Ended November 30, 2005

General Fund

All Other Funds

Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD
Budget Actual Variance % Budget Actual Variance Budget Actual Budget Actual Variance % Budget Actual Variance Budget Actual
REVENUES
Taxes $ 739,829 |$ 502,164 | $ (237,665) 68 | $ 3,699,144 | $ 2,330,379 | $(1,368,764) $ 8,877,944 | $ 1,632,496 | $ 1,118,958 | $ 324,403 | $  (794,554) 29 |$ 5594,788 | $ 1,122,779 | $ (4,472,009) Pl $ 13,427,490 | $ 914,030
Licenses and permits 55,957 25,550 (30,407) 46 279,783 235,765 (44,017) 671,478 169,586 49,728 39,026 (10,702) 78 248,640 203,469 (45,171) 596,736 239,450
Intergovernmental 44,078 30,545 (13,533) 69 220,391 622,955 402,564 528,938 218,600 138,930 196,894 57,964 | 142 694,650 434,378 (260,272) 1,667,160 733,485
Charge for services 219,131 223,541 4,411 102 1,095,654 1,079,206 (16,448) 2,629,570 782,210 942,997 402,318 (540,679) 43 4,714,987 2,054,495 (2,660,492) 11,315,968 1,739,825
Fines and forfeits 16,975 15,993 (982) 94 84,875 97,671 12,796 203,700 85,791 2,083 - (2,083) N/A 10,417 - (10,417) 25,000 -
Use of money and property 24,501 10,799 (13,702) 44 122,503 125,751 3,248 294,007 62,673 75,417 33,091 (42,325) 44 377,083 338,675 (38,408) 904,999 265,682
Miscellaneous 17,042 2,614 (14,428) 15 85,208 33,219 (51,989) 204,500 109,972 2,917 2,187 (730) 75 14,585 5,843 (8,741) 35,003 12,935
Other financing sources - 677,992 29,028 (648,963) 4 3,389,959 145,984 (3,243,974) 8,135,900 181,935
Operating transfers in - - - - 428,596 428,596 (0), 100 2,142,981 2,142,981 (0) 5,143,154 1,864,042
Total Revenues $1,117511 $ 811,207 $ (306,305) 73 $ 5587557 $ 4,524,946 $(1,062,611) $13,410,137 $ 3,061,328 $ 3,437,618 $ 1,455543 $ (1,982,074) 42 $ 17,188,088 $ 6,448,604 $(10,739,484) $ 41,251,410 $ 5,951,384
EXPENDITURES
General government 304,824 290,517 14,307 95 1,524,120 1,413,515 110,605 3,657,888 1,131,548 164,049 93,908 70,141 57 820,245 565,065 255,181 1,968,588 357,129
Public safety 631,522 709,553 (78,031) 112 3,157,612 3,093,595 64,018 7,578,270 2,092,455 462,791 451,512 11,279 98 2,313,956 2,243,899 70,057 5,553,495 2,145,670
Highways and streets - 386,700 267,084 119,617 69 1,933,502 1,471,486 462,016 4,640,405 871,856
Culture and recreation 115,420 114,311 1,109 99 577,099 613,536 (36,437) 1,385,039 388,882 830,197 1,018,305 (188,108)| 123 4,150,985 4,667,600 (516,615) 9,962,365 2,746,765
Urban redevelopment - 432,051 60,263 371,788 14 2,160,255 544,241 1,616,014 5,184,611 894,354
Miscellaneous 22,985 1,770 21,215 8 114,924 15,505 99,419 275,818 10,127 -
Internal service - 109,711 34,627 75,084 32 548,555 798,577 (250,022) 1,316,532 701,021
Enterprises - 948,713 605,208 343,505 64 4,743,565 3,244,056 1,499,509 11,384,557 2,348,943
Debt service - 498,258 35,725 462,532 7 2,491,289 1,829,700 661,588 5,979,093 1,793,633
Operating transfers out 73,524 73,524 (0) 100 367,618 367,618 0) 882,284 405,552 355,073 355,072 0 100 1,775,363 1,775,362 0 4,260,870 1,458,490
Total Expenditures $1,148,275 $ 1,189,675 $ (41,400) 104 $ 5,741,375 $ 5,503,769 $ 237,606 $13,779,299 $ 4,028,564 $ 4,187,543 $ 2,921,705 $ 1,265,838 70 $ 20,937,715 $ 17,139,987 $ 3,797,729 YA $ 50,250,517 $ 13,317,861
EXCESS OF
REVENUES OVER
(UNDER)

$ (30,763) $ (378,469) $ (347,705)

$ (153,817) $ (978,823) $ (825,005)

$ (369,162) $ (967,236)

$ (749,926) $(1,466,162) $ (716,236)

$ (3,749,628) #HttHtHHH

$(6,941,755)

$ (8,999,107) $(7,366,478)
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