
General Fund  All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance % Budget Actual Budget Actual Variance % Budget Actual Variance % Budget Actual
REVENUES
Taxes 739,829$    489,129$      (250,700)$      66 2,959,315$   1,828,216$    (1,131,099)$ 62 8,877,944$    1,632,496$    1,118,958$    539,913$        (579,044)$       48 4,475,830$     798,376$        (3,677,454)$   18 13,427,490$    914,030$        
Licenses and permits 55,957        39,409          (16,547)          70 223,826        210,216         (13,611)        94 671,478         169,586         49,728           40,347            (9,381)             81 198,912          164,443          (34,469)          83 596,736           239,450          
Intergovernmental 44,078        1,280            (42,798)          3 176,313        592,409         416,097        336 528,938         218,600         138,930         76,007            (62,923)           55 555,720          237,484          (318,235)        43 1,667,160        733,485          
Charge for services 219,131      236,291        17,160           108 876,523        855,665         (20,859)        98 2,629,570      782,210         942,997         406,289          (536,708)         43 3,771,989       1,652,176       (2,119,813)     44 11,315,968      1,739,825       
Fines and forfeits 16,975        13,171          (3,804)            78 67,900          81,678           13,778          120 203,700         85,791           2,083             -                 (2,083)             N/A 8,333              -                  (8,333)            N/A 25,000             -                 
Use of money and property 24,501        19,043          (5,458)            78 98,002          81,420           (16,582)        83 294,007         62,673           75,417           31,504            (43,913)           42 301,666          279,288          (22,379)          93 904,999           265,682          
Miscellaneous 17,042        11,467          (5,574)            67 68,167          30,605           (37,562)        45 204,500         109,972         2,917             1,134              (1,783)             39 11,668            3,656              (8,011)            31 35,003             12,935            
Other financing sources -                677,992         30,253            (647,739)         4 2,711,967       116,956          (2,595,011)     4 8,135,900        181,935          
Operating transfers in -              -                -                 -               -                 -               -                -                428,596         428,596          (0)                    100 1,714,385       1,714,385       (0)                   100 5,143,154        1,864,042       

    Total Revenues 1,117,511$ 809,790$      (307,721)$      72 4,470,046$   3,680,207$    (789,838)$    82 13,410,137$  3,061,328$    3,437,618$    1,554,044$     (1,883,574)$    45 13,750,470$   4,966,764$     (8,783,706)$   36 41,251,410$    5,951,384$     

EXPENDITURES
General government 304,824 344,317 (39,493) 113 1,219,296 1,116,774 102,522 92 3,657,888 1,131,548      164,049 129,382 34,667 79 656,196 471,157 185,039 72 1,968,588 357,129          
Public safety 631,522 582,068 49,454 92 2,526,090 2,384,041 142,049 94 7,578,270 2,092,455      462,791 435,330 27,461 94 1,851,165 1,792,387 58,778 97 5,553,495 2,145,670       
Highways and streets -                386,700 468,347 (81,646) 121 1,546,802 1,204,402 342,399 78 4,640,405 871,856          
Culture and recreation 115,420 119,478 (4,058) 104 461,680 506,140 (44,461) 110 1,385,039 388,882         830,197 1,095,545 (265,348) 132 3,320,788 3,649,295 (328,506) 110 9,962,365 2,746,765       
Urban redevelopment -                432,051 63,801 368,250 15 1,728,204 982,300 745,903 57 5,184,611 894,354          
Miscellaneous 22,985 4,211 18,774 18 91,939 13,735 78,205 15 275,818 10,127           -                 
Internal service -                109,711 (42,801) 152,512 (39) 438,844 762,375 (323,531) 174 1,316,532 701,021          
Enterprises -                948,713 640,509 308,204 68 3,794,852 2,638,848 1,156,005 70 11,384,557 2,348,943       
Debt service -                498,258 50,210 448,048 10 1,993,031 1,793,975 199,056 90 5,979,093 1,793,633       
Operating transfers out 73,524 73,524 (0) 100 294,095 294,095 (0) 100 882,284 405,552         355,073 355,072 0 100 1,420,290 1,420,290 0 100 4,260,870 1,458,490       

    Total Expenditures 1,148,275$ 1,123,598$   24,677$         98 4,593,100$   4,314,785$    278,315$      94 13,779,299$  4,028,564$    4,187,543$    3,195,396$     992,147$        76 16,750,172$   14,715,029$   2,035,144$    88 50,250,517$    13,317,861$   
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

(30,763)$    (313,808)$   (283,044)$    (123,054)$   (634,578)$    (511,524)$   (369,162)$    (967,236)$    (749,926)$    (1,641,352)$  (891,427)$     (2,999,702)$  (9,748,264)$  (6,748,562)$ (8,999,107)$   (7,366,478)$  
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