City of Belmont

Statement of Revenues and Expenditures

Budget Variance Report
General Fund / All Other Funds
for the Period Ended June 30, 2005

Preliminary Results

General Fund

All Other Funds

Current Month Year to Date PY YTD Current Month Year to Date Annual PY YTD
Actual Variance % Actual Variance Actual Budget Actual Variance % Budget Actual Variance Budget Actual
REVENUES
Taxes $ 444871 | $ (240,352) 65 $ 8,591,249 | $ 368,569 $ 6,296,506 || $ 1,093,993 | $ 479,767 (614,226) 44 | $13,127,911 | $ 13,123,653 (4,258) ol $ 13,127,911 | $ 14,202,770
Licenses and permits 239,676 191,281 495 620,872 40,133 477,566 50,083 29,457 (20,627) 59 601,000 553,822 (47,178) 601,000 573,333
Intergovernmental 28,447 (23,344) 55 616,520 (4,980) 1,462,827 219,188 216,598 (2,590) 99 2,630,252 1,979,070 (651,182) 2,630,252 2,007,377
Charge for services 194,177 (1,944) 99 2,370,112 16,658 2,270,802 837,465 894,015 56,551 107 10,049,578 9,911,124 (138,454) 10,049,578 9,767,775
Fines and forfeits 16,326 115 101 232,555 38,020 207,800 2,083 - (2,083) N/A 25,000 - (25,000) 25,000 730
Use of money and property 28,536 5,321 123 224,435 (54,147) 243,277 66,294 210,141 143,847 317 795,526 947,391 151,865 795,526 841,920
Miscellaneous (434) (28,085) ) 107,728 (224,094) 427,449 22,930 10,521 (12,409) 46 275,164 540,106 264,942 275,164 512,718
Other financing sources 685,018 57,478 (627,541) 8 8,220,219 607,824 (7,612,395) 8,220,219 10,513,389
Operating transfers in - - - - 26,020 462,979 462,979 (0), 100 5,555,746 5,555,746 (0) 5,555,746 3,554,187
Total Revenues $1,048609 $ 951599 $ (97,010) 91 $ 12,763,471 $ 180,159 $11,412,248 3,440,033 $ 2,360,954 $ (1,079,079) 69 $41,280,396 $33,218,736 _$ (8,061,660) $ 41,280,396  $41,974,199
EXPENDITURES
General government 279,429 (5,931) 102 3,172,963 109,017 3,291,996 150,971 131,615 19,356 87 1,811,648 1,173,096 638,552 1,811,648 1,277,951
Public safety 560,983 823 100 6,368,944 372,731 6,324,712 449,223 433,612 15,611 97 5,390,671 5,194,186 196,485 5,390,671 5,138,691
Highways and streets 401,443 379,013 22,430 94 4,817,315 3,284,093 1,533,221 4,817,315 6,797,954
Culture and recreation 129,247 (24,441) 123 1,234,072 23,605 1,231,522 1,022,856 1,333,546 (310,690)| 130 12,274,276 10,372,013 1,902,263 12,274,276 6,563,900
Urban redevelopment 430,414 88,481 341,933 21 5,164,966 2,282,338 2,882,627 5,164,966 2,439,531
Miscellaneous 3,174 (451) 117 277,100 (244,417) 32,466
Internal service 138,609 31,151 107,458 22 1,663,311 1,301,081 362,230 1,663,311 1,385,235
Enterprises 803,640 658,693 144,947 82 9,643,682 6,459,637 3,184,045 9,643,682 5,802,089
Debt service 516,086 33,915 482,171 7 6,193,036 5,907,588 285,448 6,193,036 5,018,860
Operating transfers out 110,974 100 1,331,688 0 1,472,782 351,016 351,016 (0), 100 4,212,187 4,212,187 (0) 4,212,187 2,107,425
Total Expenditures $1,053,809 $ 1,083,808 $ (29,999) 103 $ 12,384,767 $ 260,936 $ 12,353,478 4,264,258 $ 3,441,042 823,216 81 $51,171,091 $40,186,220 $10,984,871 $ 51,171,091 $ 36,531,636
EXCESS OF
REVENUES OVER
(UNDER) (5,199) $ (132,209) $ (127,009) $ 378,704 $ 441,095 $ (941,230) (824,225) $(1,080,087) $ (255,863) $(9,890,695) $(6,967,485) $2,923,210 $ (9,890,695) $ 5,442,563
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