
General Fund  All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance % Budget Actual Budget Actual Variance % Budget Actual Variance % Budget Actual
REVENUES
Taxes 685,223$     426,822$       (258,401)$      62 7,537,457$   8,143,940$     606,483$      108 8,222,681$    5,885,838$    1,093,993$     126,883$       (967,110)$      12 12,033,918$  12,646,324$  612,406$      105 13,127,911$     13,719,385$  
Licenses and permits 48,395         25,820           (22,575)          53 532,344        381,504        (150,840)     72 580,739       442,752       50,083          34,022           (16,061)        68 550,917       524,366       (26,551)       95 601,000          483,806         
Intergovernmental 51,792         37,269           (14,522)          72 569,708        588,072        18,364        103 621,500       1,322,686    219,188        116,299         (102,889)      53 2,411,065    1,741,922    (669,143)     72 2,630,252       1,083,698      
Charge for services 196,121       193,421         (2,700)            99 2,157,332     2,175,935     18,602        101 2,353,454    2,079,769    837,465        548,899         (288,566)      66 9,212,113    9,024,542    (187,571)     98 10,049,578     8,861,613      
Fines and forfeits 16,211         20,126           3,915             124 178,324        216,229        37,905        121 194,535       184,337       2,083            -                (2,083)          N/A 22,917         -               (22,917)       N/A 25,000            730                
Use of money and property 23,215         16,344           (6,871)            70 255,367        197,714        (57,653)       77 278,582       223,247       66,294          42,516           (23,778)        64 729,232       736,900       7,668           101 795,526          712,739         
Miscellaneous 27,652         16                  (27,636)          0 304,170        108,161        (196,009)     36 331,822       427,383       22,930          707               (22,223)        3 252,233       529,585       277,351      210 275,164          508,210         
Other financing sources 685,018        43,770           (641,248)      6 7,535,201    550,346       (6,984,854)  7 8,220,219       10,463,681    
Operating transfers in -               -                 -                 -                -                -              -               23,852         466,011        466,011         (0)                 100 5,126,116    5,126,116    (0)                 100 5,592,126       3,258,005      

    Total Revenues 1,048,609$  719,819$       (328,791)$      69 11,534,703$ 11,811,556$ 276,853$     102 12,583,312$ 10,589,864$ 3,443,065$    1,379,106$    (2,063,959)$  40 37,873,711$ 30,880,100$ (6,993,612)$ 82 41,316,776$    39,091,867$  

EXPENDITURES
General government 273,498 275,574 (2,076) 101 3,008,481 2,893,534 114,948 96 3,281,980 3,005,565    150,971 88,048 62,923 58 1,660,677 1,041,481 619,196 63 1,811,648 1,176,146      
Public safety 561,806 515,349 46,458 92 6,179,868 5,807,896 371,973 94 6,741,675 5,766,355    449,223 428,290 20,933 95 4,941,448 4,760,586 180,862 96 5,390,671 4,732,533      
Highways and streets 401,443 278,783 122,660 69 4,415,872 2,904,829 1,511,042 66 4,817,315 6,301,740      
Culture and recreation 104,806 93,831 10,975 90 1,152,871 1,104,825 48,046 96 1,257,677 1,088,932    1,022,856 1,148,951 (126,094) 112 11,251,420 9,038,467 2,212,953 80 12,274,276 5,185,767      
Urban redevelopment 430,414 74,416 355,998 17 4,734,552 2,193,857 2,540,695 46 5,164,966 2,191,923      
Miscellaneous 2,724 2,042 681 75 29,960 273,926 (243,966) 914 32,683 27,060         
Internal service 138,609 42,209 96,400 30 1,524,702 1,269,930 254,772 83 1,663,311 1,254,520      
Enterprises 803,640 370,107 433,533 46 8,840,042 5,801,184 3,038,858 66 9,643,682 5,380,944      
Debt service 516,086 545,643 (29,557) 106 5,676,950 5,873,673 (196,723) 103 6,193,036 4,260,346      
Operating transfers out 101,388 101,388 0 100 1,115,269 1,115,269 0 100 1,216,657 1,350,050    364,622 364,622 (0) 100 4,010,847 4,010,847 (0) 100 4,375,469 1,931,806      

    Total Expenditures 1,044,223$  988,185$       56,038$         95 11,486,450$ 11,195,449$ 291,001$     97 12,530,672$ 11,237,962$ 4,277,864$    3,341,069$    936,795$      78 47,056,509$ 36,894,854$ 10,161,655$ 78 51,334,373$    32,415,724$  
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

4,387$       (268,366)$    (272,753)$    48,253$      616,107$      567,854$    52,640$       (648,098)$    (834,800)$     (1,961,964)$ (1,127,164)$ (9,182,797)$ (6,014,754)$ 3,168,043$ (10,017,597)$ 6,676,143$  
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