City of Belmont

Statement of Revenues and Expenditures

Budget Variance Report

General Fund / All Other Funds
for the Period Ended April 30, 2005

General Fund

All Other Funds

Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD
Actual Variance % Budget Actual Variance Budget Actual Budget Actual Variance % Budget Actual Variance Budget Actual
REVENUES
Taxes $ 3,008,357 | $ 2,323,133 439 | $ 6,852,234 | $ 7,717,118 | $ 864,884 $ 8,222,681 | $ 5473,215 || $ 1,093,993 | $ 4,700,491 | $ 3,606,499 430 | $10,939,926 | $12,519,441 | $ 1,579,515 pukF $ 13,127,911 | $ 13,660,170
Licenses and permits 26,386 (22,008) 55 483,949 355,685 (128,265) 580,739 417,505 50,083 33,935 (16,148) 68 500,833 490,343 (10,490) 601,000 440,036
Intergovernmental (645,739) (697,531)| (1,247) 517,917 550,803 32,886 621,500 1,187,437 219,188 380,215 161,027 173 2,191,877 1,625,624 (566,253) 2,630,252 810,947
Charge for services 197,840 1,718 101 1,961,211 1,982,513 21,302 2,353,454 1,894,472 837,465 1,703,450 865,985 203 8,374,648 8,475,643 100,995 10,049,578 8,716,126
Fines and forfeits 26,368 10,157 163 162,113 196,103 33,990 194,535 161,514 2,083 - (2,083) N/A 20,833 - (20,833) 25,000 730
Use of money and property (680) (23,895) 3) 232,152 181,370 (50,782) 278,582 210,145 66,294 27,697 (38,597) 42 662,938 694,384 31,446 795,526 680,495
Miscellaneous - (27,652) 276,518 108,146 (168,373) 331,822 427,319 22,930 1,147 (21,784) 5 229,303 528,878 299,575 275,164 506,177
Other financing sources 685,018 49,416 (635,602) 7 6,850,183 506,576 (6,343,606) 8,220,219 10,425,256
Operating transfers in - - - - - - 21,683 466,011 466,011 (0), 100 4,660,105 4,660,105 (0) 5,592,126 2,961,823
Total Revenues $ 2,612,532 $ 1,563,922 249 $10,486,093 $ 11,091,737 $ 605,644 $12,583,312 $ 9,793,290 $ 3,443,065 $ 7,362,361 $ 3,919,296 214 $34,430,647 $29,500,994 $ (4,929,652) 41,316,776 $ 38,201,760
EXPENDITURES
General government 250,860 22,638 92 2,734,983 2,617,959 117,024 3,281,980 2,753,644 150,971 103,108 47,862 68 1,509,706 953,433 556,273 1,811,648 994,568
Public safety 523,373 38,433 93 5,618,062 5,292,547 325,515 6,741,675 5,303,490 449,223 445,211 4,011 99 4,492,226 4,332,296 159,929 5,390,671 4,321,666
Highways and streets 401,443 211,621 189,822 53 4,014,429 2,626,046 1,388,383 4,817,315 6,122,408
Culture and recreation 110,985 (6,179) 106 1,048,065 1,010,994 37,071 1,257,677 1,003,619 1,022,856 1,282,020 (259,164)| 125 10,228,563 7,889,516 2,339,047 12,274,276 4,863,959
Urban redevelopment 430,414 244,701 185,713 57 4,304,138 2,119,441 2,184,697 5,164,966 2,011,824
Miscellaneous 247,641 (244,917)| 9,092 27,236 271,884 (244,647) 32,683 25,078
Internal service 138,609 37,594 101,015 27 1,386,093 1,227,721 158,372 1,663,311 1,167,702
Enterprises 803,640 466,403 337,237 58 8,036,401 5,431,076 2,605,325 9,643,682 5,004,834
Debt service 516,086 690,887 (174,800)| 134 5,160,863 5,328,030 (167,167) 6,193,036 3,929,802
Operating transfers out 101,388 100 1,013,881 1,013,881 0 1,216,657 1,227,318 364,622 364,622 (0), 100 3,646,224 3,646,224 (0) 4,375,469 1,443,688
Total Expenditures $ 1,234,248 $  (190,025) 118  $10,442,227 $ 10,207,264 $ 234,963 $12,530,672 $10,313,149 $ 4,277,864 $ 3,846,167 431,698 90 $42,778,644 $33,553,784 $ 9,224,860 $ 51,334,373  $ 29,860,449
EXCESS OF
REVENUES OVER
(UNDER) $1,378,284 $ 1,373,897 $ 43,867 $ 884,473 $ 840,607 $ 52640 $ (519,859) $ (834,800) $ 3,516,194 $ 4,350,994 $(8,347,998) $(4,052,790) $ 4,295,208 $(10,017,597) $ 8,341,311
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