Council Agenda #6D
Meeting of September 27, 2005

CITY OF BELMONT

Staff Report

STATUS OF IN-PAVEMENT FLASHERS

Honorable Mayor and Council Members:

Summary

This report provides an update on the in-pavement flashers at various uncontrolled crosswalks.

Background

The City of Belmont received a Safe Routes to School (SR2S) grant in the amount of $372,690
for the installation of in-pavement flashers and active school zone radar signs for various
locations throughout the City. The City is responsible to provide al0% match of the grant funds.
The Council instructed staff to implement the installations into two phases.

Phase One:

Ralston at Elmer

Ralston at Villa

Alameda at IHM

Active Radar adjacent to Ralston Middle School

These locations were evaluated for a six-month period. After reviewing the locations it was
determined additional in-pavement flashers were needed at each of the existing locations and that
a new pedestrian warning sign with LED flashing lights should be installed to supplement the in-
pavement flashers. There were two locations the Council determined should not have
installations as part of Phase Two after reviewing the initial Phase One locations. They were on
Ralston Avenue at Notre Dame and Chula Vista.

Phase Two (modified by Council):
¢ Ralston at Maywood
e Alameda at Garden
e Middle Road near Central School
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Discussion

The additional in-pavement flashers and new pedestrian warning signs with supplemental LED
flashers in them have been installed at all of the Phase One locations. All of the malfunctioning
in-pavement flashers have been replaced.

We have been working with the manufacturer to determine the cause of the malfunctions. We
believe the in-pavement flasher malfunctions have been caused by the skids on the City’s street
sweeper. The skids scrape over the in-pavement flashers at an angle that the in-pavement flashers
are not designed. The seals of the in-pavement flashers are compromised after being hit by the
skids numerous times. Moisture then gets into the flashers and short out the electrical system.
We have instructed our street sweeper operators to lift the skids when they travel over the
flashers. We believe that this should solve the problem.

The Phase Two installation of in-pavement flashers and the new pedestrian warning signs have
been completed and activated. The new locations are located at:

e Ralston Avenue and Maywood

e Alameda and Garden

e Middle Road near Central School

Our visual inspections of all of the Phase One locations indicate an improvement in the intensity
of lighting a vehicle driver observes. The new pedestrian warning signs also have improved
driver awareness of the crosswalk locations. We have received several comments from the public
that the locations are much more visible.

The Police Department has indicated that they believe the in-pavement flashers are good at
increasing driver awareness of crosswalks and a positive device assisting pedestrians to cross the
street at uncontrolled intersections. They indicated that the new pedestrian warning signs have
also increased driver awareness of the crosswalks.

It should be noted the purpose of the in-pavement flashers and warning signs are to increase
driver awareness of a pedestrian using the crosswalk at an uncontrolled location. A pedestrian
still must use due caution when crossing a street.

Fiscal Impact:

The expenditure of the grant funds expires on September 30, 2005. All funds that are to be
reimbursed by the Safe Routes to School grant must be obligated by this date. We have spent
$249,000 from the grant and used $27,600 of matching funds for a total of $276,600 to date.

The original grant was for $372,690 with a local match of $41,410. Therefore, $23,690 of the
grant will not be spent and $13,810 of local match funds will be returned to the Measure A fund
balance.
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Public Contact

Posting of City Council agenda.

Recommendation

This item is for information only and there are no recommendations.
Alternatives

1.  Take no action

Attachments

None

Respectfully submitted,

Raymond E Dauvis 11, PE, PTOE Jack R. Crist
Public Works Director Interim City Manager
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