
General Fund  All Other Funds
Current Month Year to Date PY YTD Annual Current Month Year to Date PY YTD Annual

Budget Actual Variance % Budget Actual Variance % Actual Budget Budget Actual Variance % Budget Actual Variance % Actual Budget
REVENUES
Taxes 571,867$     310,836$       (261,031)$      54 4,574,938$   4,400,065$ (174,873)$    96 3,690,034$    6,862,407$   1,093,993$     67,342$         (1,026,650)$   6 8,751,941$    7,519,757$    (1,232,184)$  86 8,560,509$    13,127,911$    
Licenses and permits 48,395         36,624           (11,771)          76 387,159        300,937    (86,222)       78 340,532       580,739       50,083          36,922           (13,161)        74 400,667       398,301       (2,365)         99 326,577       601,000           
Intergovernmental 165,148       34,828           (130,320)        21 1,321,183     1,146,189 (174,993)     87 679,015       1,981,774    219,188        119,055         (100,133)      54 1,753,502    1,019,504    (733,997)     58 462,518       2,630,252        
Charge for services 196,121       176,228         (19,893)          90 1,568,969     1,551,899 (17,070)       99 1,327,272    2,353,454    837,465        439,175         (398,290)      52 6,699,718    6,095,715    (604,003)     91 6,128,402    10,049,578      
Fines and forfeits 16,211         17,145           934                106 129,690        149,532    19,842        115 95,216         194,535       2,083            -                 (2,083)          N/A 16,667         -               (16,667)       N/A 730              25,000             
Use of money and property 23,215         15,601           (7,614)            67 185,721        139,059    (46,662)       75 183,601       278,582       66,294          37,536           (28,758)        57 530,351       478,253       (52,098)       90 446,238       795,526           
Miscellaneous 27,652         -                 (27,652)          221,215        108,107    (113,107)     49 3,701           331,822       22,930          5,223             (17,707)        23 183,443       222,506       39,064        121 385,525       275,164           
Other financing sources 685,018        43,134           (641,884)      6 5,480,146    400,389       (5,079,757)  7 370,031       8,220,219        
Operating transfers in -               -                 -                 -                -            -              15,178         -               466,011        466,011         (0)                 100 3,728,084    3,728,084    (0)                 100 1,597,097    5,592,126        

    Total Revenues 1,048,609$  591,263$       (457,347)$      56 8,388,875$   7,795,789$ (593,086)$   93 6,334,549$   12,583,312$ 3,443,065$    1,214,398$    (2,228,667)$  35 27,544,517$ 19,862,509$ (7,682,008)$ 72 18,277,627$ 41,316,776$    

EXPENDITURES
General government 273,498 230,716 42,783 84 2,187,986 2,125,936 62,050 97 2,003,053    3,281,980 150,971 107,184 43,787 71 1,207,765 773,124 434,641 64 710,342       1,811,648
Public safety 561,806 520,932 40,874 93 4,494,450 4,133,106 361,343 92 3,747,788    6,741,675 449,223 425,631 23,592 95 3,593,780 3,478,393 115,387 97 3,010,484    5,390,671
Highways and streets 401,443 370,107 31,336 92 3,211,543 2,165,308 1,046,235 67 5,150,021    4,817,315
Culture and recreation 104,806 94,535 10,271 90 838,452 794,251 44,200 95 711,130       1,257,677 1,128,280 769,926 358,354 68 9,026,241 6,368,532 2,657,708 71 2,279,173    13,539,361
Urban redevelopment 430,414 72,721 357,693 17 3,443,311 1,554,707 1,888,603 45 1,221,352    5,164,966
Miscellaneous 2,724 1,657 1,067 61 21,789 19,437 2,352 89 19,506         32,683
Internal service 138,609 29,243 109,366 21 1,108,874 1,174,726 (65,852) 106 1,101,455    1,663,311
Enterprises 803,640 422,095 381,545 53 6,429,121 4,467,913 1,961,208 69 3,717,737    9,643,682
Debt service 516,086 49,051 467,035 10 4,128,691 4,574,759 (446,068) 111 3,183,504    6,193,036
Operating transfers out 101,388 101,388 0 100 811,105 811,105 0 100 858,715       1,216,657 364,622 364,622 (0) 100 2,916,980 2,916,980 (0) 100 753,561       4,375,469

    Total Expenditures 1,044,223$  949,229$       94,994$         91 8,353,781$   7,883,835$ 469,946$     94 7,340,192$   12,530,672$ 4,383,288$    2,610,580$    1,772,708$   60 35,066,305$ 27,474,442$ 7,591,864$  78 21,127,628$ 52,599,458$    
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

4,387$      (357,966)$   (362,353)$    35,093$     (88,047)$   (123,140)$  ######### 52,640$      (940,224)$    ######### (455,959)$   ######### ######### (90,144)$     ######### ##########
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