
General Fund  All Other Funds
Current Month Year to Date PY YTD Annual Current Month Year to Date PY YTD Annual

Budget Actual Variance % Budget Actual Variance % Actual Budget Budget Actual Variance % Budget Actual Variance % Actual Budget
REVENUES
Taxes 571,867$     746,257$       174,390$   130 4,003,070$   4,089,228$ 86,158$     102 3,690,034$    6,862,407$    1,093,993$     613,780$       (480,212)$      56 7,657,948$    7,452,414$    (205,534)$     97 8,560,509$    13,127,911$    
Licenses and permits 48,395         25,724           (22,671)      53 338,764        264,314    (74,451)    78 340,532       580,739       50,083          20,034           (30,050)        40 350,583       361,379       10,796        103 326,577       601,000           
Intergovernmental 165,148       40,927           (124,221)    25 1,156,035     1,111,361 (44,674)    96 679,015       1,981,774    219,188        21,322           (197,865)      10 1,534,314    900,450       (633,864)     59 462,518       2,630,252        
Charge for services 196,121       202,160         6,039         103 1,372,848     1,375,671 2,823       100 1,327,272    2,353,454    837,465        713,097         (124,368)      85 5,862,254    5,656,540    (205,713)     96 6,128,402    10,049,578      
Fines and forfeits 16,211         14,709           (1,502)        91 113,479        132,387    18,908     117 95,216         194,535       2,083            -                 (2,083)          N/A 14,583         -               (14,583)       N/A 730              25,000             
Use of money and property 23,215         21,276           (1,939)        92 162,506        123,458    (39,048)    76 183,601       278,582       66,294          24,629           (41,664)        37 464,057       440,717       (23,340)       95 446,238       795,526           
Miscellaneous 27,652         136               (27,516)      0 193,563        108,107    (85,455)    56 3,701           331,822       22,930          9,641             (13,289)        42 160,512       217,283       56,770        135 385,525       275,164           
Other financing sources 685,018        50,245           (634,773)      7 4,795,128    357,254       (4,437,873)  7 370,031       8,220,219        
Operating transfers in -              -                -             -               -            -           15,178         -              466,011        466,011         (0)                100 3,262,074    3,262,074    (0)                100 1,597,097    5,592,126        

    Total Revenues 1,048,609$  1,051,190$    2,580$       100 7,340,265$   7,204,526$ (135,739)$ 98 6,334,549$   12,583,312$ 3,443,065$    1,918,760$    (1,524,305)$  56 24,101,453$ 18,648,111$ (5,453,341)$ 77 18,277,627$ 41,316,776$    

EXPENDITURES
General government 273,498 248,650 24,849 91 1,914,488 1,895,221 19,267 99 2,003,053    3,281,980 150,971 141,887 9,083 94 1,056,794 665,940 390,854 63 710,342       1,811,648
Public safety 561,806 507,981 53,826 90 3,932,644 3,612,174 320,469 92 3,747,788    6,741,675 449,223 427,804 21,419 95 3,144,558 3,052,762 91,795 97 3,010,484    5,390,671
Highways and streets 401,443 385,459 15,984 96 2,810,100 1,795,201 1,014,899 64 5,150,021    4,817,315
Culture and recreation 104,806 103,503 1,303 99 733,645 699,716 33,929 95 711,130       1,257,677 1,128,280 835,651 292,629 74 7,897,961 5,598,606 2,299,354 71 2,279,173    13,539,361
Urban redevelopment 430,414 184,281 246,133 43 3,012,897 1,481,986 1,530,910 49 1,221,352    5,164,966
Miscellaneous 2,724 3,480 (756) 128 19,065 17,779 1,286 93 19,506         32,683
Internal service 138,609 279,297 (140,688) 201 970,265 1,145,483 (175,218) 118 1,101,455    1,663,311
Enterprises 803,640 695,208 108,432 87 5,625,481 4,045,817 1,579,664 72 3,717,737    9,643,682
Debt service 516,086 1,979,092 (1,463,006) 383 3,612,604 4,525,708 (913,104) 125 3,183,504    6,193,036
Operating transfers out 101,388 101,388 0 100 709,717 709,717 0 100 858,715       1,216,657 364,622 364,622 (0) 100 2,552,357 2,552,357 (0) 100 753,561       4,375,469

    Total Expenditures 1,044,223$  965,001$       79,222$     92 7,309,559$   6,934,607$ 374,952$  95 7,340,192$   12,530,672$ 4,383,288$    5,293,302$    (910,014)$     121 30,683,017$ 24,863,861$ 5,819,156$   81 21,127,628$ 52,599,458$    
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

4,387$       86,188$      81,802$   30,707$      269,919$  239,213$ (1,005,643)$ 52,640$      (940,224)$    (3,374,542)$ (2,434,319)$ (6,581,565)$ (6,215,750)$ 365,815$    (2,850,001)$ ##########
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