City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended November 30, 2004

...  evess L.  sioterss
Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance [ Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES
Taxes $ 554,136 | $ 447,056 | $ (107,080) 81 | #HHHtH#HHE $2,079,552 | $ (691,130) NEGH $ 6,649,636 HEHHHH S 213,161 | $ (847,134) 20 | $ 5,301,477 | $ 1,127,191 | $ (4,174,286) W $ 12,723,544
Licenses and permits 48,728 44,111 (4,617) 91 243,641 213,697 (29,944) k] 584,739 50,083 80,844 30,760 | 161 250,417 320,294 69,877 X 601,000
Intergovernmental 165,148 60,808 (104,340), 37 825,739 279,408 (546,331) X! 1,981,774 213,104 95,865 (117,239), 45 1,065,522 829,350 (236,172) ] 2,557,252
Charge for services 196,121 193,076 (3,045), 98 980,606 975,286 (5,319) S 2,353,454 834,261 455,652 (378,609) 55 4,171,303 2,195,477 (1,975,826) K] 10,011,128
Fines and forfeits 16,211 16,335 124 | 101 81,056 102,127 21,071 el 194,535 2,083 - (2,083) N/A 10,417 - (10,417) V2N 25,000
Use of money and property 23,215 13,774 (9,441), 59 116,076 76,448 (39,628) M 278,582 66,586 24,366 (42,220), 37 332,928 290,048 (42,879) 14 799,026
Miscellaneous 27,652 (2,054) (29,706) (7 138,259 107,918 (30,341) gl 331,822 19,463 193,537 174,073 | 994 97,317 206,471 109,155 i 233,560
Other financing sources 685,018 34,810 (650,208) 5 3,425,091 216,745 (3,208,347) 3 8,220,219
Operating transfers in - - - - - - - 466,011 498,949 32,938 | 107 2,330,053 2,330,053 [(®)] 100 5,592,126
Total Revenues HiHHHEE $ 773,107 $ (258,105) 75 i $ 3,834,435 #ttH IEE $12 374,542 HittHHH $ 1,597,183 $(1,799,721) 47  $16,984,523 $ 7,515,629 $ (9,468,894) M $ 40,762,855
EXPENDITURES
General government 273,017 245,824 27,193 90 | 1,365,085 | 1,377,372 (12,287) il 3,276,205 144,721 44,261 100,460 31 723,603 401,390 322,213 S 1,736,648
Public safety 561,485 502,477 59,008 89 | 2,807,425 | 2,594,931 212,493 [V 6,737,820 446,638 44,120 402,518 10 2,233,190 2,189,790 43,400 JeE] 5,359,655
Highways and streets 379,057 284,299 94,758 75 1,895,287 1,156,155 739,132 4,548,689
Culture and recreation 104,806 109,925 (5,119)| 105 524,032 498,807 25,226 e 1,257,677 1,107,400 807,720 299,680 73 5,537,000 3,554,485 1,982,515 13,288,801
Urban redevelopment 411,238 182,950 228,288 44 2,056,192 1,077,305 978,887 4,934,860
Miscellaneous 2,724 2,016 708 74 13,618 12,142 1,476 KB 32,683
Internal service 138,609 28,399 110,211 20 693,046 729,420 (36,374) ] 1,663,311
Enterprises 799,804 272,133 527,671 34 3,999,020 2,621,076 1,377,944 3 9,597,648
Debt service 494,918 37,645 457,272 8 2,474,588 1,831,278 643,310 e 5,939,011
Operating transfers out 101,388 101,388 0| 100 506,940 506,940 0 QK 1,216,657 364,622 397,561 (32,938)] 109 1,823,112 1,823,112 (@] 100 4,375,469
Total Expenditures #HitHHHH $ 961,629 $ 81,791 92 I $4,990,193 $ 226,908 $12,521,042 it $ 2,099,089 $ 2,187,919 49 $21,435,038 $15,384,012 $ 6,051,026 $51,444,092
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