City of Belmont

Statement of Revenues and Expenditures

Budget Variance Report
General Fund / All Other Funds
for the Period Ended July 31, 2004

...  cenewwss |  sowmesws
Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 554,136 404,158 (149,978) 73 554,136 404,158 (149,978) Ikl 6,649,636 1,060,295 214,932 (845,363)| 20 1,060,295 214,932 (845,363) 12,723,544
Licenses and permits 48,728 69,334 20,606 | 142 48,728 69,334 20,606 [ui¥] 584,739 50,083 34,454 (15,629), 69 50,083 34,454 (15,629) 601,000
Intergovernmental 165,148 127,361 (37,787) 77 165,148 127,361 (37,787) Al 1,981,774 208,665 42,515 (166,149) 20 208,665 42,515 (166,149) 2,503,976
Charge for services 196,121 198,828 2,707 | 101 196,121 198,828 2,707 M 2,353,454 834,261 502,104 (332,156)| 60 834,261 502,104 (332,156) 10,011,128
Fines and forfeits 16,211 19,956 3,745 | 123 16,211 19,956 3,745 [W¥X] 194,535 2,083 - (2,083)] N/A 2,083.33 - (2,083) 25,000
Use of money and property 23,215 13,393 (9,822)] 58 23,215 13,393 (9,822) 278,582 66,586 68,017 1,432 | 102 66,586 68,017 799,026
Miscellaneous 27,485 4,933 (22,552)) 18 27,485 4,933 (22,552) K] 329,822 19,463 927 (18,536) 5 19,463 927 (18,536) 233,560
Other financing sources 636,958 34,803 (602,155) 5 636,958 34,803 (602,155) 7,643,500
Operating transfers in - - - - - - - 505,836 505,836 (0)| 100 505,836 505,836 6,070,030
Total Revenues 1,031,045 837,963 (193,082) 81 1,031,045 837,963 (193,082) i 12,372,542 3,384,230 1,403,590  (1,980,641) 41 3,384,230 1,403,590 40,610,764
EXPENDITURES

General government 272,850 238,086 34,765 87 272,850 238,086 34,765 3,274,205 151,137 94,128 57,009 62 151,137 94,128 57,009 1,813,645
Public safety 561,485 562,040 (555)| 100 561,485 562,040 (555) 6,737,820 441,965 454,454 (12,489), 103 441,965 454,454 (12,489) 5,303,580
Highways and streets 370,823 167,907 202,916 45 370,823 167,907 202,916 4,449,873
Culture and recreation 104,806 86,876 17,930 83 104,806 86,876 17,930 1,257,677 1,099,150 504,064 595,087 46 1,099,150 504,064 595,087 13,189,804
Urban redevelopment 366,793 284,641 82,152 78 366,793 284,641 82,152 4,401,513

Miscellaneous 2,724 1,445 1,279 53 2,724 1,445 1,279 32,683
Internal service 138,609 54,603 84,007 39 138,609 54,603 84,007 1,663,311
Enterprises 808,039 735,505 72,534 91 808,039 735,505 9,696,463
Debt service 446,858 1,588,768 | (1,141,910), 356 446,858 1,588,768 5,362,292
Operating transfers out 101,388 101,388 0| 100 101,388 101,388 1,216,657 404,448 404,448 100 404,448 404,448 4,853,373

Total Expenditures 1,043,254 989,835 53,418 95 1,043,254 989,835 53,418 JEEEY 12,519,042 4,227,821 4,288,516 101 4,227,821 4,288,516
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