City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended November 30, 2000

General Fund | | All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES
Taxes 572,977 657,868 84,892 115 | 2,864,883 | 1,695,866 | #itHHHHIH 59 | 6,875,718 674,792 622,672 (52,119)] 92 | 3,373,958 802,875 | (2,571,083) 24 | 8,097,498
Licenses and permits 42,836 13,553 (29,283) 32 214,179 396,153 181,973 185 514,030 38,167 83,006 44,839 | 217 190,833 254,577 63,744 | 133 458,000
Intergovernmental 144,793 160,668 15,876 111 723,963 575,346 | (148,618) 79 | 1,737,512 709,980 43,771 (666,209) 6 | 3,549,899 2,324,711 | (1,225,188)| 65 | 8,519,758
Charge for services 225,081 217,744 (7,336) 97 | 1,125,403 | 1,059,935 (65,467) 94 | 2,700,966 704,042 360,386 (343,655), 51| 3,520,208 1,706,048 | (1,814,161) 48 | 8,448,500
Fines and forfeits 15,417 15,285 (131) 99 77,083 45,980 (31,104) 60 185,000 - - - - - - -
Use of money and property 37,791 25,842 (11,948) 68 188,953 210,346 21,393 111 453,487 88,278 25,439 (62,839)] 29 441,391 445,355 3,963 | 101 | 1,059,339
Miscellaneous 15,017 55,087 40,070 367 75,083 62,912 (12,171) 84 180,200 4,603 - (4,603) 23,014 21,349 (1,665)| 93 55,234
Other financing sources 458,322 26,934 (431,388) 6 | 2,291,611 130,103 | (2,161,508)| 6 | 5,499,866
Operating transfers in 4,592 4,592 0 100 22,960 22,960 0 100 55,103 444,342 444,342 - 100 | 2,221,708 2,221,708 - 100 | 5,332,099
Total Revenues 1,058,501 1,150,641 92,140 109 5,292,507 4,069,497 (1,223,009) 77 12,702,016 3,122,525 1,606,550 (1,515,975) 51 15,612,623 7,906,725  (7,705,897) 51 37,470,294
EXPENDITURES
General government 318,972 281,008 37,964 88 | 1,594,858 | 1,610,706 (15,847)| 101 | 3,827,660 228,062 171,385 56,677 75 | 1,140,311 757,477 382,835 | 66 | 2,736,747
Public safety 500,503 485,828 14,675 97 | 2,502,514 | 2,313,828 188,685 92 | 6,006,033 489,554 353,767 135,786 72 | 2,447,769 2,053,252 394,518 | 84 | 5,874,647
Highways and streets 846,628 367,205 479,423 43 | 4,233,142 2,483,724 1,749,418 | 59 | 10,159,542
Culture and recreation 193,634 178,675 14,959 92 968,168 805,578 162,590 83 | 2,323,603 486,351 148,786 337,565 31| 2,431,753 645,481 1,786,273 | 27 | 5,836,208
Urban redevelopment 278,664 42,051 236,613 15 | 1,393,321 405,527 987,794 | 29 | 3,343,970
Miscellaneous 22,242 5,562 16,680 25 111,212 59,648 51,564 54 266,909
Internal service 51,088 31,861 19,226 62 255,439 243,525 11,914 | 95 613,054
Enterprises 553,067 269,122 283,945 49 | 2,765,334 1,317,401 1,447,933 | 48 | 6,636,801
Debt service 273,001 1,017 271,984 0| 1,365,003 1,436,526 (71,522)| 105 | 3,276,008
Operating transfers out 86,996 86,996 100 434,978 434,978 100 | 1,043,946 361,938 361,938 (0), 100 | 1,809,690 1,809,690 (0) 100 | 4,343,256
Total Expenditures 1,122,346 1,038,069 84,277 92 5,611,730 5,224,738 386,992 93 13,468,152 3,568,353 1,747,133 1,821,220 49 17,841,764 11,152,601 6,689,162 63 42,820,233
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (63,845) 112,572 176,417 (319,223) (1,155,241)  (836,017) (766,136) (445,828) (140,583) 305,245 (2,229,141) (3,245,876)  (1,016,735) (5,349,939)
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