City of Bel nont
St at enent of Revenues and Expenditures
Budget Variance Report
General Fund / Al Qher Funds
for the Period Ended Novermber 30, 2001

Current Month Year to Date Annual Current Month Year to Date

Budget Act ual Variance % Budget Act ual Vari ance Budget Budget Act ual Variance % Budget Act ual Vari ance
REVENUES
Taxes 669, 294 670, 984 1, 690 100 (400, 226) e Eatatatatatataty 824, 168 888, 643 64, 475 108 #itH###HA#H | 1, 541, 791 RS Ea iRttty
Li censes and pernits 42, 649 33,567 (9, 082) 79 213, 244 422,519 209, 275 511, 785 44,708 19, 812 (24, 896) 44 223, 542 379, 891 156, 349
I nt er gover nnent al 170, 722 212,231 41, 509 124 853, 611 689, 468 | (164, 143) st isisiaiad 238, 764 39, 561 (199, 202) 17 st isisiaiad 401, 420 (792, 397)
Charge for services 254,106 248, 570 (5, 536) 98 (16, 814) e Eatatatatatataty 721, 333 330, 194 (391, 140) 46 #itH###H#H | 2, 101, 975 RS Ea iRttty
Fines and forfeits 13, 647 13,413 (234) 98 68, 235 80, 700 12, 465 163, 765 33 - (33) 166. 67 - (167)
Use of noney and property 40, 705 26, 898 (13, 806) 66 203, 523 177, 160 (26, 363) 488, 455 110, 690 15, 667 (95, 023) 14 553, 448 343, 450 (209, 998)
M scel | aneous 18, 750 150 (18, 600) 1 93, 750 4, 006 (89, 744) 225, 000 14, 008 409 (13,599) 3 70, 042 82,614 12,572
O her financing sources 485, 142 48, 909 (436, 233) 10 AR 259, 297 HitHHHHH
Operating transfers in - - - - - - - 274,701 274,701 0 100 #itH###HAH | 1, 373, 507 0
Total Revenues 1,209,873 1, 205, 813 (4, 059) 100 6, 049,363 5,573,814 (475, 549) #itHH##HHIHE 2, 713, 548 1,617,896 (1,095, 652) 60  #it###HHHIH#E 6, 483,944 (7,083, 794)
EXPENDI TURES
General gover nnent 358, 502 265, 748 92,754 74 1,792,510 |1,728,726 63,784 4,302,024 205, 285 101, 191 104, 094 49 | 1,026, 425 638, 554 387,871
Public safety 536, 582 499, 494 37,087 93 2,682,908 |2,523, 348 159, 560 6, 438, 979 456, 642 401, 758 54, 884 88 | 2,283,208 | 2,235,006 48, 202
Hi ghways and streets 566, 417 261, 497 304, 920 46 | 2,832,083 | 1,298,791 1,533, 293
Cul ture and recreation 198, 721 154, 337 44,384 78 993, 606 796, 729 196, 876 2,384, 654 551, 786 75, 892 475, 894 14 | 2,758,929 519, 083 2, 239, 846
Ur ban redevel oprment 868, 502 71, 364 797,138 8 | 4,342,510 550, 667 3,791, 843
M scel | aneous 19, 317 14, 327 4,990 74 96, 587 44, 385 52, 203 231, 810
Internal service 66, 608 12,412 54, 196 19 333, 038 190, 421 142, 616
Ent erpri ses 574, 997 550, 968 24,029 96 | 2,874,983 | 1,893,169 981, 814
Debt service 323, 964 1,229 322,736 0 | 1,619,822 | 1,468, 230 151, 592
Operating transfers out 128, 144 128, 144 (0) 100 640, 722 640, 722 (0) 1,537,732 146, 557 146, 557 100 732,785 732,785
Total Expenditures 1,241, 267 1,062, 051 6, 206, 333 5, 733, 910 472,423 #itHH##HHH#E 3, 760, 757 1, 622, 867 2,137,890 43 #itH#H##EE 9, 526, 707 9, 277,078
EXCESS OF REVENUES
OVER (UNDER) EXPENDI TURES (:3.:042, 762)
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