City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended October 31, 2001

General Fund | | All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 669,294 501,692 | (167,601) 75 | 2,677,176 | 2,275,260 | (401,916) 8,031,527 824,168 289,261 (534,907), 35 | 3,296,671 653,148 | (2,643,523) 9,890,014
Licenses and permits 42,649 32,888 (9,760) 77 170,595 388,952 218,357 511,785 44,708 31,040 (13,669)| 69 178,833 360,079 181,245 536,500
Intergovernmental 170,722 83,888 (86,834) 49 682,889 477,237 | (205,652) 2,048,666 238,764 228,070 (10,694)| 96 955,054 361,859 (593,195) 2,865,162
Charge for services 254,106 249,408 (4,698) 98 | 1,016,424 | 1,005,146 (11,278) 3,049,272 721,333 334,153 (387,180), 46 | 2,885,333 1,771,781 | (1,113,552) 8,655,999
Fines and forfeits 13,647 15,583 1,936 114 54,588 67,287 12,699 163,765 33 - (33) 133.33 - (133) 400
Use of money and property 40,705 41,017 312 101 162,818 150,262 (12,556) 488,455 110,690 31,832 (78,857)| 29 442,758 327,783 (114,975) 1,328,275
Miscellaneous 18,750 803 (17,947) 4 75,000 3,857 (71,143) 225,000 14,008 (692) (14,700) 5) 56,033 82,205 26,171 168,100
Other financing sources 485,142 52,813 (432,329)) 11| 1,940,568 210,388 | (1,730,180) 5,821,705
Operating transfers in - - - - - - 274,701 274,701 0| 100 | 1,098,805 1,098,805 0 3,296,416
Total Revenues 1,209,873 925,280  (284,592) 76 4,839,490 4,368,001  (471,489) 14,518,470 2,713,548 1,241,179 (1,472,369) 46 10,854,190 4,866,048  (5,988,142) 32,562,571
EXPENDITURES
General government 358,502 352,679 5,823 98 | 1,434,008 | 1,462,978 (28,970) 4,302,024 205,285 152,503 52,782 74 821,140 537,363 283,777 2,463,421
Public safety 536,582 509,511 27,070 95 | 2,146,326 | 2,023,854 122,472 6,438,979 456,642 421,516 35,126 92 | 1,826,567 1,833,248 (6,681) 5,479,700
Highways and streets 566,417 278,223 288,193 49 | 2,265,667 1,037,294 1,228,373 6,797,000
Culture and recreation 198,721 158,844 39,877 80 794,885 642,392 152,493 2,384,654 551,786 87,506 464,280 16 | 2,207,143 443,191 1,763,952 6,621,430
Urban redevelopment 868,502 84,308 784,194 10 | 3,474,008 479,303 2,994,705 10,422,024
Miscellaneous 19,317 6,511 12,806 34 77,270 30,057 47,213 231,810
Internal service 66,608 36,979 29,629 56 266,430 178,010 88,420 799,291
Enterprises 574,997 380,364 194,633 66 | 2,299,987 1,342,202 957,785 6,899,960
Debt service 323,964 7,471 316,493 2 | 1,295,858 1,467,001 (171,143) 3,887,573
Operating transfers out 128,144 128,144 (0) 100 512,577 512,577 (0) 1,537,732 146,557 146,557 100 586,228 586,228 1,758,684
Total Expenditures 1,241,267 1,155,690 85,577 93 4,965,066 4,671,859 293,207 14,895,199 3,760,757 1,595,427 2,165,330 42 15,043,027 7,903,840 7,139,188 45,129,082
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (31,394)  (230,409)  (199,015) (125,576)  (303,858)  (178,282) (376,729)  (1,047,209) (354,248) 692,961 (4,188,837) (3,037,792) 1,151,046 (12,566,511)
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