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Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended July 31, 2001

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 669,294     497,070     (172,224)    74 669,294     497,070     (172,224)    74 8,031,527  824,168     219,145         (605,023)      27 824,168      219,145       (605,023)       27 9,890,014    
Licenses and permits 42,649       207,802     165,153     487 42,649       207,802     165,153     ### 511,785     44,708       68,732           24,024         154 44,708        68,732         24,024          ### 536,500      
Intergovernmental 170,722     121,021     (49,701)      71 170,722     121,021     (49,701)      71 2,048,666  238,764     62,744           (176,019)      26 238,764      62,744         (176,019)       26 2,865,162    
Charge for services 254,106     249,059     (5,047)        98 254,106     249,059     (5,047)        98 3,049,272  721,333     581,260         (140,073)      81 721,333      581,260       (140,073)       81 8,655,999    
Fines and forfeits 13,647       18,638       4,991         137 13,647       18,638       4,991         ### 163,765     33              -                 (33)               -              -               -                400             
Use of money and property 40,705       26,941       (13,763)      66 40,705       26,941       (13,763)      66 488,455     110,690     21,152           (89,538)        19 110,690      21,152         (89,538)         19 1,328,275    
Miscellaneous 18,750       259            (18,491)      1 18,750       259            (18,491)      1 225,000     14,008       9,950             (4,058)          71 14,008        9,950           (4,058)           71 168,100      
Other financing sources 485,142     41,556           (443,586)      9 485,142      41,556         (443,586)       9 5,821,705    
Operating transfers in -             -             -             -             -             -             -             274,701     274,701         0                  100 274,701      274,701       0                   ### 3,296,416    

    Total Revenues 1,209,873 1,120,790 (89,083) 93 1,209,873 1,120,790 (89,083) 93 14,518,470 2,713,548 1,279,241 (1,434,307) 47 2,713,514 1,279,241 (1,434,274) 47 32,562,571

EXPENDITURES
General government 358,502 251,640 106,862 70 358,502 251,640 106,862 70 4,302,024 205,285 72,304 132,981 35 205,285 72,304 132,981 35 2,463,421
Public safety 536,582 472,880 63,701 88 536,582 472,880 63,701 88 6,438,979 456,642 461,608 (4,966) 101 456,642 461,608 (4,966) ### 5,479,700
Highways and streets 566,417 129,132 437,285 23 566,417 129,132 437,285 23 6,797,000
Culture and recreation 198,721 124,432 74,289 63 198,721 124,432 74,289 63 2,384,654 551,786 99,787 451,998 18 551,786 99,787 451,998 18 6,621,430
Urban redevelopment 868,502 264,058 604,444 30 868,502 264,058 604,444 30 10,422,024
Miscellaneous 19,317 5,790 13,527 30 19,317 5,790 13,527 30 231,810
Internal service 66,608 3,901 62,707 6 66,608 3,901 62,707 6 799,291
Enterprises 574,997 226,158 348,839 39 574,997 226,158 348,839 39 6,899,960
Debt service 323,964 1,034,508 (710,544) 319 323,964 1,034,508 (710,544) ### 3,887,573
Operating transfers out 128,144 128,144 (0) 100 128,144 128,144 (0) ### 1,537,732 146,557 146,557 100 146,557 146,557 ### 1,758,684

    Total Expenditures 1,241,267 982,887 258,380 79 1,241,267 982,887 258,380 79 14,895,199 3,760,757 2,438,013 1,322,744 65 3,760,757 2,438,013 1,322,744 65 45,129,082

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (31,394) 137,903 169,297 (31,394) 137,903 169,297 (376,729) (1,047,209) (1,158,773) (111,563) (1,047,243) (1,158,773) (111,530) (12,566,511)
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