City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended May 31, 2001

General Fund | | All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 572,977 539,164 (33,812) 94 | 6,302,742 | 6,115,483 | (187,259) 6,875,718 674,792 59,937 (614,855) 9 | 7,422,707 7,782,453 359,747 8,097,498
Licenses and permits 42,836 13,794 (29,042) 32 471,194 469,653 (1,542) 514,030 38,167 36,343 (1,823)] 95 419,833 443,269 23,436 458,000
Intergovernmental 144,793 119,443 (25,349) 82 | 1,592,719 | 1,613,403 20,684 1,737,512 758,416 463,070 (295,346), 61 | 8,342,571 5,102,352 | (3,240,218) 9,100,986
Charge for services 225,081 201,503 (23,578) 90 | 2,475,886 | 2,406,143 (69,743) 2,700,966 704,042 377,283 (326,759) 54 | 7,744,458 6,792,493 (951,965) 8,448,500
Fines and forfeits 15,417 23,394 7,977 152 169,583 177,049 7,466 185,000 - - - - - - -
Use of money and property 37,791 31,375 (6,416) 83 415,696 490,994 75,298 453,487 88,618 24,296 (64,322)| 27 974,800 1,204,004 229,204 1,063,418
Miscellaneous 15,017 7,985 (7,031) 53 165,183 57,731 | (107,453) 180,200 2,596 247 (2,349)| 10 28,559 93,981 65,423 31,155
Other financing sources 458,322 37,275 (421,047) 8 | 5,041,544 346,755 | (4,694,788) 5,499,866
Operating transfers in 4,592 4,592 0 100 50,511 50,511 0 55,103 410,769 410,769 (0), 100 | 4,518,455 4,518,455 0 4,929,224
Total Revenues 1,058,501 941,250  (117,251) 89 11,643,515 11,380,966  (262,549) 12,702,016 3,135,721 1,409,220  (1,726,501) 45 34,492,927 26,283,765  (8,209,162) 37,628,647
EXPENDITURES
General government 327,222 237,004 90,218 72 | 3,599,439 | 3,340,375 259,065 3,926,661 230,685 204,682 26,003 89 | 2,537,532 1,849,125 688,406 2,768,217
Public safety 504,339 318,431 185,907 63 | 5,547,725 | 4,992,918 554,808 6,052,064 503,204 419,478 83,726 83 | 5,535,242 | 4,486,042 1,049,201 6,038,446
Highways and streets 852,045 315,686 536,358 37 | 9,372,490 5,538,570 3,833,920 10,224,534
Culture and recreation 194,269 164,225 30,044 85 | 2,136,963 | 1,745,162 391,802 2,331,232 487,092 85,993 401,100 18 | 5,358,016 1,578,133 3,779,882 5,845,108
Urban redevelopment 278,834 58,426 220,408 21 | 3,067,173 1,151,717 1,915,456 3,346,007
Miscellaneous 22,242 5,963 16,279 27 244,666 206,970 37,696 266,909
Internal service 58,213 1,861 56,352 3 640,341 528,375 111,966 698,554
Enterprises 574,983 230,899 344,085 40 | 6,324,818 | 4,081,875 2,242,943 6,899,801
Debt service 273,001 1,017 271,984 0 | 3,003,007 2,398,319 604,688 3,276,008
Operating transfers out 131,839 131,839 (0) 100 | 1,450,231 | 1,450,231 (0) 1,582,070 283,521 283,521 0| 100 | 3,118,736 3,118,736 (0) 3,402,257
Total Expenditures 1,179,911 857,462 322,449 73 12,979,025 11,735,655 1,243,370 14,158,936 3,541,578 1,601,562 1,940,016 45 38,957,354 24,730,892 14,226,463 42,498,932
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES __ (121,410) 83,788 205,198 (1,335,510)  (354,689) 980,821 (1,456,920) (405,857) (192,342) 213,515 (4,464,428) 1,552,873 6,017,301 (4,870,285)
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