City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended April 30, 2001

General Fund

All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES
Taxes 572,977 | 1,030,229 457,252 180 | 5,729,765 | 5,576,318 | (153,447) 97 | 6,875,718 674,792 2,896,960 | 2,222,168 | 429 | 6,747,915 7,722,517 974,602 | 114 | 8,097,498
Licenses and permits 42,836 7,895 (34,941) 18 428,358 455,859 27,501 106 514,030 38,167 18,830 (19,337)] 49 381,667 406,926 25,259 | 107 458,000
Intergovernmental 144,793 234,325 89,532 162 | 1,447,927 | 1,493,960 46,033 103 | 1,737,512 758,416 4,500 (753,916) 1| 7,584,155 | 4,639,283 | (2,944,872)| 61 | 9,100,986
Charge for services 225,081 305,751 80,671 136 | 2,250,805 | 2,204,640 (46,165) 98 | 2,700,966 704,042 1,348,570 644,528 | 192 | 7,040,417 6,415,210 (625,207) 91 | 8,448,500
Fines and forfeits 15,417 22,415 6,999 145 154,167 153,655 (511)| 100 185,000 - - - - - - -
Use of money and property 37,791 33,654 (4,137) 89 377,906 459,619 81,714 122 453,487 88,618 24,566 (64,052)| 28 886,182 1,179,709 293,527 | 133 | 1,063,418
Miscellaneous 15,017 738 (14,278) 5 150,167 49,745 | (100,421) 33 180,200 2,596 2,897 301 | 112 25,963 93,734 67,772 | 361 31,155
Other financing sources 458,322 38,516 (419,806) 8 | 4,583,222 309,480 | (4,273,741), 7| 5,499,866
Operating transfers in 4,592 4,592 0 100 45,919 45,919 0 100 55,103 410,769 410,769 0| 100 | 4,107,687 | 4,107,687 0 100 | 4,929,224
Total Revenues 1,058,501 1,639,599 581,098 155 10,585,013 10,439,716  (145,297) 99 12,702,016 3,135,721 4,745,608 1,609,887 151 31,357,206 24,874,545  (6,482,661) 79 37,628,647
EXPENDITURES
General government 327,222 282,205 45,017 86 | 3,272,217 | 3,103,371 168,846 95 | 3,926,661 230,685 203,778 26,907 88 | 2,306,847 1,644,443 662,404 | 71 | 2,768,217
Public safety 504,339 460,648 43,691 91 | 5,043,387 | 4,674,486 368,900 93 | 6,052,064 503,204 401,355 101,849 80 | 5,032,038 | 4,066,564 965,475 | 81 | 6,038,446
Highways and streets 852,045 410,771 441,273 48 | 8,520,445 5,222,884 3,297,561 | 61 | 10,224,534
Culture and recreation 194,269 153,970 40,299 79 | 1,942,694 | 1,580,936 361,757 81 | 2,331,232 487,092 106,403 380,689 22 | 4,870,923 1,492,141 3,378,783 | 31 | 5,845,108
Urban redevelopment 278,834 138,715 140,119 50 | 2,788,339 1,093,291 1,695,048 | 39 | 3,346,007
Miscellaneous 22,242 9,380 12,862 42 222,424 201,007 21,417 90 266,909
Internal service 58,213 32,209 26,004 55 582,128 526,515 55,614 | 90 698,554
Enterprises 574,983 385,637 189,347 67 | 5,749,835 3,850,976 1,898,859 | 67 | 6,899,801
Debt service 273,001 5,017 267,984 2 | 2,730,007 2,397,302 332,704 | 88 | 3,276,008
Operating transfers out 131,839 131,839 (0) 100 | 1,318,392 | 1,318,392 (0), 100 | 1,582,070 283,521 283,521 0| 100 | 2835214 | 2,835214 (0)| 100 | 3,402,257
Total Expenditures 1,179,911 1,038,042 141,869 88 11,799,113 10,878,193 920,921 92 14,158,936 3,541,578 1,967,405 1,574,172 56 35,415,777 23,129,330 12,286,447 65 42,498,932
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES _ (121,410) 601,557 722,967 (1,214,100)  (438,477) 775,624 (1,456,920) (405,857) 2,778,203 3,184,060 (4,058,571) 1,745,215 5,803,786 (4,870,285)
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